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Introduction 

Our Place…Our Future Strategic Asset Management Plan sets the framework for how Lithgow City Council intends 
on setting directions to determine how assets should be operated, maintained, acquired and disposed of over the 
next ten (10) years. 
 
The Strategic Asset Management Plan forms part of the Integrated Planning and Reporting Framework. 
 
The Integrated Planning and Reporting Framework recognises that communities do not exist in isolation – they 
are part of a larger natural, social, economic and political environment that influences and to a large extent 
shapes their future direction.  The Framework acknowledges that Council and the community work hand in hand 
to shape the direction of their area through the development of plans and strategies based on visions and ideals 
for a sustainable future.   
 
Lithgow City Council has a responsibility to provide an extensive range of services to the community, and these 
services rely on the acquisition of assets.  These assets in turn need to be operated effectively and maintained in 
a satisfactory condition, all of which requires resources.  This Strategic Asset Management Plan sets the 
framework for how Lithgow City Council intends on setting and complying with the set directions to achieve these 
objectives. 



Lithgow Local Government Area 

The Lithgow Local Government Area is a relatively large geographical area of 4,551 square kilometres, located 
about 140 kilometres west of the Sydney Central Business District, and within the eastern part of the Central 
West Region. The Lithgow Local Government Area lies almost wholly within the Wiradjuri Aboriginal nation, with 
the Gundungurra nation situated to the south and the Darug nation to the east. 

The Lithgow Local Government Area is made up of one (1) large urban centre (Lithgow), two (2) townships 
(Portland and Wallerawang) and numerous villages, hamlets and rural localities of varying proximity to Lithgow. 

The estimated resident population of the Local Government Area is 21,164 (ABS Regional Population Growth, 
Australia Data released 30 March 2011), with the area currently classified as an Urban Regional Small Local 
Government Area.  

 



Overarching Vision 

The overarching vision statement was developed in collaboration with the community and adopted by Council at 
its Policy and Strategy Committee Meeting of 3 October 2006 (Minute No. 06-315): 

A centre of Regional excellence that: 

 Encourages community growth and development 

 Contributes to the efficient and effective management of the environment, community 
and economy for present and future generations. 

 

Vision Statements 

The following vision statements were developed in collaboration with the community to guide the Strategic Plan 
2007.  They are the guiding principles from which the 5 principle activity areas that form the integrated planning 
and reporting framework have been developed. These statements will continue to guide the planning, growth and 
development of the area for the next 10 - 20 years. 

Community We retain, respect and strengthen both our overall sense of community, and the 
unique linked communities of groups, rural areas, villages and towns that make up 
the Lithgow LGA. 
 

Transport Providing a choice of effective public and private transport options for those who 
live, work and visit our community. 
 

Employment Developing and embracing diverse job opportunities for all ages and abilities. 
 

Heritage Celebrating, protecting and sustaining our unique industrial and natural heritage, its 
cultural landscapes and its built heritage. 
 

Education Progressing to a “learning city of excellence” with a broad range of formal and non-
formal education services. 
 

Health Creating a healthy community providing opportunities and facilities for a healthy 
lifestyle. 
 

Environment Balancing, protecting and enhancing our diverse environmental elements, both 
natural and built, for the enjoyment and support of both current and future 
generations. 
 

Arts and Culture Supporting, celebrating and expanding a diversity of cultural and creative adventures 
that explore and discover the richness in our society. 
 

Youth Providing suitable entertainment and recreational facilities; education and 
employment opportunities and lifestyle choices for our valuable community of young 
people. 
 

Growth Providing for sustainable and planned growth, while enhancing the existing rural and 
village identity. 
 

Governance & 
Administration 

Developing community confidence in the organisation by the way it is directed, 
controlled and managed. 
 



 

Five Principle Activity Areas 

The Five Principle Activity Areas have been developed in line with Council’s internal operations.  Progress in each 
of these principal activity areas is crucial if Council is to contribute to the realisation of the overarching vision.  
Although the Strategic Asset Management Plan falls predominantly within the Principal Activity Area of 
‘Developing Our Built Environment’ the development of Council’s assets will also meet requirements within other 
principle activity areas.  All linkages will be identified throughout the Strategic Asset Management Plan. 
 

Caring for our Community 
We retain, respect and strengthen both our overall sense of community, and the unique linked 
communities of groups, rural areas, villages and towns that make up the Lithgow LGA. 

Planning Our Community 
Planning and providing quality community and recreational facilities and services for a healthy, vibrant and 
harmonious community. 

Our Community Programs 
Working together to support, celebrate and expand the social and cultural diversity of our community. Whilst promoting 
healthy, active lifestyles in a safe environment. 

Strengthening Our Economy 
Providing for sustainable and planned growth through the diversification of the 
economic base, the development of diverse job opportunities and the provision of a 
broad range of formal and non-formal educational services. 

Planning Our Economic Growth 
Providing for sustainable and planned growth that supports a range of lifestyle choices and employment 
opportunities. 

Our Economic Growth Programs 
Exploring and discovering the richness in our society through the pursuit of educational, creative and cultural 
opportunities to diversify our economy, skills base and employment opportunities. 

 

Developing Our Built Environment 
Providing a choice of effective public and private transport options, suitable entertainment and 
recreational facilities, and lifestyle choices while enhancing the existing rural areas, villages and 
towns that make up the Lithgow LGA. 

Planning our Built Environment 
Planning for suitable infrastructure development to promote sustainable and planned growth, while enhancing the 
existing identity of the towns, villages and rural areas of the LGA. 

Our Built Environment Programs 



Ensuring sustainable and planned growth through the provision of effective public and private transport options 
and suitable entertainment and recreational facilities to enhance the lifestyle choices of the community. 

Enhancing Our Natural Environment 
Balancing, protecting and enhancing our diverse environmental elements, both natural and built, 
for the enjoyment and support of both current and future generations 

Planning Our Natural Environment 
To conserve and preserve the natural environment whilst balancing the impact of development to ensure a 
sustainable and healthy community. 

Our Natural Environment Programs 
To conserve and preserve the natural environment whilst balancing the impact of development to ensure a 
sustainable and healthy community. 

Responsible Governance and Civic Leadership 
Developing community confidence in the organisation by the way it is directed, controlled and 
managed. 

Planning Our Council 
A Council that focuses on strong civic leadership, organisational development and effective governance with an 
engaged community actively participating in decision making processes affecting their future. 

Our Council Programs 
A Council that focuses on strong civic leadership, organisational development and effective governance with an 
engaged community actively participating in decision making processes affecting their future. 

Strategic Asset Management Planning 

Lithgow City Council has a responsibility to provide an extensive range of services to the community, and these 
services rely on the acquisition of assets.  These assets in turn need to be operated effectively and maintained in 
a satisfactory condition, all of which requires resources.  This Strategic Asset Management Plan sets the 
framework for how Lithgow City Council intends on setting directions to determine how assets should be 
operated, maintained, acquired and disposed of over the next ten (10) years. 
 
The decisions that Council must make in relation to future asset management are amongst the most important 
made by Council. Council has considered a number of factors that are crucial in assessing and determining how 
assets are managed, including 

 Funding opportunities and limitations 
 Community pressure for improved levels of services at no increased cost; 
 Changes in legislation and regulations requiring assets to be upgraded for compliance, identification and 

depreciation purposes; and 
 Relationships to other Council Plans including Our Place…Our Future Community Strategic Plan 2025, 

Delivery Program 2012-2016, Operations Plan 2012-2013 and integrated planning and reporting 
requirements. 

 
Our Place…Our Future Community Strategic Plan 2025 is required to be prepared in conjunction with the 
Strategic Asset Management Plan.  The Community Strategic Plan requires consultation with the community in 
relation to options and financial projections, which will result in both plans requiring refinement after initial drafts 
have been prepared. 



Inclusions 

This Strategic Asset Management Plan identifies how Council intends to manage and maintain its assets, which 
have been divided into the following twelve (12) classifications: 
 
Class 1:  Bridges 
Class 2:  Buildings, Facilities and Other Structures 
Class 3:  Cemeteries 
Class 4:  Fleet 
Class 5:  Footpaths 
Class 6:  Information Technology 
Class 7:  Recreation Facilities 
Class 8:  Roads 
Class 9:  Sewerage 
Class 10 Stormwater 
Class 11: Waste Facilities 
Class 12: Water Facilities 

Aims and Objectives 

The aims and objectives of this Strategic Asset Management Plan are: 
 Improving Council’s current asset management practices by developing a plan with defined actions, 

including: 
o Identified responsibility and accountability for all Council assets; 
o Better communication and working relationships with asset users; 
o Enhanced risk management processes in relation to operation and maintenance of assets; 
o Ensuring that all of Council’s assets are utilised in an effective and efficient manner by the 

community; and 
o Improved value for money in relation to operation and maintenance of assets. 

 Develop and implement a plan that identifies necessary asset improvements, and ensures that asset 
management principles and practices are undertaken consistently by the entire Council, allowing Council 
to effectively manage current and future assets. 

 To enable Council to fund its Operation Plan and Delivery Program more effectively and efficiently. 
 To enable Council to competently deliver appropriate services as warranted by the community. 
 To enable Council to maintain it’s assets to an acceptable standard, and extend the lifecycle of major 

assets to provide for future generations. 
 To be a document that will be reviewed periodically to reflect any changes identified through community 

consultation, or changes to other Council’s plans, including the Community Strategic Plan, Operations 
Plan and Delivery Program. 

 
Council does not believe in the approach of increasing expenditure on assets to improve their condition or extend 
their longevity, but acknowledges that a strategic approach to the acquisition, disposal, renewal and maintenance 
of assets will provide maximum value for money. 
 
With Council implementing a streamlined corporate focus toward asset management, this will improve the 
benefits and costs to Council whilst embracing the overall needs of Council and its community and including 
financial, social, legislative and environmental considerations. 



 
 
 

Item in Strategic Asset Management Plan 

Classification 
Identify / 
categorise 

Locate 
Data 

Verify, 
Review 

and 
Update 

Data 
Condition 

Assessment 

Summarise 
Condition 

Assessment 

Determine 
Levels of 
Service 

Verify, 
Review and 

Update 
Maintenance 

Programs 

Review 
All 

Plans 

Bridges         

Buildings         

Cemeteries    P      

Fleet         

Footpaths    P      

Information 
Technology         

Recreation         

Roads         

Sewer    P      

Stormwater         

Waste    P      

Water    P      

 
Table 1: Process for the Development of the Strategic Asset Management Plan 

 
indicates full assessment undertaken 
P indicates preliminary assessment undertaken 
 
The Strategic Asset Management Plan is prepared in accordance with Council’s obligations under the Charter for 
Local Government (Section 8 Local Government Act 1993, as amended), and is required to comply with the 
Integrated Planning and Reporting Framework which requires Council to develop and implement:  

o Community Strategic Plan  
o Resource Strategy 

 Long Term Financial Plan 
 Workforce Strategy 
 Strategic Asset Management Plan 

o Delivery Program 
o Operations Plan 

 



 
 
 
 
Council has also developed an Asset Management Policy and Asset Strategy to further assist with the 
implementation of the Strategic Asset Management Plan, ensuring compliance with the Integrated Planning and 
Reporting Framework legislation. 
 
The Strategic Asset Management Plan will enable Council to continually effectively manage assets in the short, 
medium and long term, through community and stakeholder consultation and clear directions. 
 
As Council is the authority that controls and cares for community public assets in the Lithgow Local Government 
Area, the Strategic Asset Management Plan identifies and addresses the variety of challenges that face all 
Council’s in the management of diverse public assets. 
 
In recent years, there have been increasing challenges on Local Government to efficiently manage infrastructure, 
and Strategic Asset Management provides Council with an avenue to address and respond to these concerns, 
including aging infrastructure, ability of Council to provide adequate funding for improvements, and the 
increasing financial burden to Council for providing improved assets. 
 
The Strategic Asset Management Plan incorporates a condition, lifespan and current / predicted usage 
assessment of assets, in consultation with the community and other stakeholders relating to desired levels of 
service, and weighs these up with the ability of Council to manage assets.  This is a new approach for Council, 
who have been previously inclined to use accounting standards and trends to determine levels of service and 
planning of assets. 
 
The major benefit of the Strategic Asset Management Plan is the use of current data relating to the condition of 
assets, and community consultation and past research that has identified trends for future use of assets, which 
has resulted in Council being able to identify an acceptable standard for assets. 
 



The acceptable standard is achieved by the provision of resources that will meet more than the minimum needs 
of users in a cost effective method, minimise and reduce risks, reduce the environmental impacts as a result of 
operation, maintenance and construction, and be undertaken in a manner that is socially, economically, 
environmentally and legislatively sustainable. 

Methodology 

Lithgow City Council has completed a condition assessment of some of Council assets (and are continuing to 
undertake condition assessments for remaining assets), undertaken community consultation, revised cost 
estimations for maintenance and operation, and researched trends in usage to better understand the manner in 
which the community expects assets to be managed. 
 
All of these actions have enabled Council to determine resources required and appropriate levels of service 
needed to timely renew and / or improve Council’s assets. 
 
The bulk of the development of the Strategic Asset Management Plan has been ongoing for the past twelve (12) 
months, and has enabled Council to focus on prioritising individual asset improvements rather than a blanket 
asset improvement approach, as has been undertaken in the past. 
 
Community consultation has been beneficial in directing Council to target specific assets, and determining 
appropriate levels of service which are based on minimum acceptable levels, rather than extravagant community 
desires that are unreasonable and unachievable. 
 
This realistic asset management approach provides Council with more flexibility to determine priorities for asset 
improvements, as well as set Council in a reasonable position to be able to lobby for financial assistance for any 
grant funding required to accelerate identified projects. 
 
The method of developing the Strategic Asset Management Plan has also identified where Council is able to now 
provide funding to enable preventative maintenance, rather than reactive maintenance, and thus Council will be 
able to minimise any cost increases that arise when asset renewal is delayed for a lengthy amount of time. 
 

Achieving Asset Management Sustainability  

Any action required to be undertaken by Council to ensure that community assets are operated and maintained in 
a reasonable and safe condition defines sustainable asset management. 
 
Actions usually require the allocation of resources (financial and human) as well as any systems that are required 
to ensure that Council is able to operate and maintain community assets to an agreed level of service, including 
considerations being given to any impacts (social, economic, financial, environmental or risk) that may arise as 
the result of use of the community asset. 
 
These actions are also determined after consideration is granted to additional factors including compliance with 
Council’s governance and legislative requirements, ensuring that decisions in relation to asset management are 
accurately made. 
 
Actions required to advance toward sustainability in asset management detailed in the Strategic Asset 
Management Plan include: 

 Requirements necessary for Council to improve identified assets to a level agreed to by both Lithgow City 
Council and the community; 

 Any further research, assessment or reviews that are required to remove any data analysis gaps; and 
 The current estimated cost to Council to enable the agreed levels of service to be met and maintained. 

 
Achieving sustainable asset management also requires Council to integrate strategic asset planning processes 
with financial planning processes, which is achieved through Council’s compliance with the Integrated Planning 
and Reporting Framework.  
 
Council’s community consultation process required under the Integrated Planning and Reporting Framework has 
provided Council with a target for asset condition expectations, and these have been refined after the 



identification of resources available to achieve these expectations, and detailed in Council’s Operation Plan, 
Delivery Program, Workforce Strategy and Long Term Financial Plan. 
 
Proposals for achieving the necessary finance to meet the targets will be finalised by Council in April 2012. 
Council has the ability to notify the Department of Local Government of an intention to apply for a special 
variation to rates under Section 508(A) of the Local Government Act to help finance any shortfalls in available 
funding. 

Strategic Asset Management Planning 

Asset Management Purpose 

Asset management is an ongoing action, and is functional throughout the entire lifespan of the asset.  Asset 
management includes being accountable and responsible for the operation and maintenance of existing and 
potential future assets, as well as for the construction and / or purchase of new and disposal of existing assets 
that will cater for the needs of the community, both present and into the future. 
 
The key elements of successful infrastructure asset management are: 

 Catering for appropriate use and maintenance of assets;  
 Ensuring that assets are utilised to their full potential, and providing options for the future of assets that 

are not being fully utilised;  
 Using full life cycle costings for decisions relating to assets;  
 Defining clear responsibilities for asset accountability and reporting; and  
 Acknowledging that infrastructure assets need to support Council for the agreed delivery of services to its 

community. 

Strategic Approach 

This Strategic Asset Management Plan establishes standard activities that Council needs to undertake regularly to 
improve the effectiveness and cost efficiency of maintenance programs for a very wide array of assets that 
Council is responsible for.  These activities involve ensuring that that as a minimum, Council undertakes the 
following: 

Maintain data on assets 

Council needs to establish and maintain current data relating to assets and their features within a comprehensive 
data base.  This will include the purchase and ongoing operation of an Asset Management Software Package to 
ensure that data can be easily obtained across the entire organisation for information and reporting purposes. 

Understand the condition of each asset 

Council needs to examine the condition of assets in each category at specified regular intervals to ensure 
effective planning timeframes for each asset category are defined and achieved. 

Assess assets for suitability of use 

Council needs to implement processes that will ensure that assets are periodically assessed and reviewed in 
accordance with the relevance of the assets, particularly in terms of the assets current and expected continuing 
capacity to service the community and stakeholders needs. 

Assess the risks, impacts and benefits of assets 

Council needs to assess and register all risks associated with the operation and maintenance of assets and 
incorporate these key risks into defined maintenance plans.  This will include an assessment of any 
environmental, social and financial impacts as a result of the operation and / or maintenance of assets. 



Review Council’s current asset register 

Council needs to compile all the outcomes gathered by undertaking the above tasks, as well as any 
recommendations of other relevant plans (such as the Community Strategic Plan, short to medium term plans 
and strategies, the Delivery Program and Operations Plan), and revise and produce a minimum level of assets to 
be retained, as well as identify the possibility of any assets that may required disposal and / or modifications for 
continued use. 

Development of asset maintenance plans 

Council needs to develop asset maintenance plans that are based on the condition assessment results, and can 
be reviewed annually that take into account: 

 Any recommendations that arise from strategic plans (Community Strategic Plan, Short to Medium Term 
Plans and Strategies, Delivery Program and Operations Plan etc); 

 Budget constraints and forecasts; 
 Changes to legislation and regulations requiring improvements to be undertaken; and 
 Changes to asset management reporting processes. 

Plan for new asset acquisition and resource allocation  

Council needs to prepare financial and operational plans to support the delivery of maintenance programs. 
 
Decisions regarding relevant knowledge of assets, in lieu of the previously utilised accounting approaches, will be 
based on this strategic approach.  This method of asset management effectively improves Council’s operational 
processes for asset management from an uncoordinated approach to a business excellence approach that focuses 
on: 

 Condition assessments of all assets; 
 Integration of numerous Council plans that will enable decisions to be made and continually reviewed to 

ensure achievement with Council’s visions and priorities 
 Measurement of Council’s performance in relation to key performance indicators and target aims and 

objectives; and 
 The ability for asset management to be flexible enough to allow for continuous improvement. 

Activities Included in Council’s Strategic Approach 

Lithgow City Council is well on its way to achieving major projects consistent with the activities detailed above. 
These have further enhanced Council’s capacity to achieve business excellence in asset management, and are 
summarised in Table 2: 



 

Strategic Projects and Activities Undertaken for the Strategic Asset 
Management Plan 

Prescribed Activity Projects Undertaken 
Maintain data on assets: * Detailed condition data for Classification 1, 2, 4, 6, 7, 8 and 10 have been entered into Asset Data 

Registers in preparation for input into Council’s Asset Management Software program. 
* Preliminary condition data for Classification 3, 5, 9, 11, and 12 have been entered into Asset Data 

Registers in preparation for input into Council’s Asset Management Software program. 
Understand the condition 
of each asset: 

* A summary of condition data for Classification 1, 2, 4, 6, 7, 8 and 10 has been completed 
* A summary of condition data for Classification 3, 5, 9, 11, and 12 is currently being undertaken, and is 

expected to be completed by December 2012. 
* Revaluation of current assets has been undertaken in accordance with the Department of Local 
Government requirements for: 
     * Water and Sewer (2006 / 2007) 
     * Plant and Equipment (2007 / 2008) 
     * Building and Operational Land (2007 / 2008) 
     * Roads, Bridges, Footpaths, Kerb and Gutter and Drainage (2009 / 2010) 
     * Other Structures and Library Assets (2010 / 2011) 
     * Community Land (2010 / 2011) 

Assess assets for 
suitability for use: 

* Completed for Classification 1, 2, 4, 6, 7, 8 and 10 
* Assessment for Classification 3, 5, 9, 11, and 12 currently being completed  

Assess the risks, impacts 
and benefits of assets: 

* Risk assessments ongoing for all asset classes. Broad risk assessment has been conducted in relation to 
asset classification 

Review Council's current 
asset register: 

* Individual asset registers will be reviewed in conjunction with entry into Council's Asset Management 
System between June 2012 and June 2014 

Development of asset 
maintenance plans: 

* Maintenance plans and schedules have been completed for all assets, and is included in Council's 
Operation Plan 

Plan for new asset 
acquisition and resource 
allocation: 

* Workforce plan complete to ensure ongoing and effective utilisation of labour resources 
* Long Term Financial Plan has been completed to allocate resources for asset improvements over the next 
ten (10) years 

 
Table 2: Projects and Activities Undertaken 

Integrated Planning and Reporting Compliance 

Compliance with requirements for Integrated Planning and Reporting Framework obligations is achieved by the 
development of: 

 An Asset Management Policy;  
 An Asset Management Strategy; and 
 An Asset Management Plan 

 
Demonstration of Council’s compliance with the requirements of the Integrated Planning and Reporting 
Framework legislation has been achieved as set out in Table 3 below: 
 



 

Strategic Asset Management Legislative Requirements and Compliance 
Requirement Compliance 

Account for and plan for all existing and any 
new assets proposed in the Community 
Strategic Plan 

* All assets are accounted for in Council's Annual Statement of Accounts 
* New assets identified in the Community Strategic Plan have been accounted for 

An Asset Management Strategy with a time 
frame of at least 10 years 

* Detailed in the Community Strategic Plan, Strategic Asset Management Plan and Long 
term Financial Plan 

An Asset Management Plan with a time frame 
of at least 10 years 

* The Strategic Asset Management Plan details works over a ten (1) year timeframe, 
from 2012 to 2022. 

Asset Management Policy * Council's adopted Asset Management Policy is provided as Appendix A 
Asset Management Strategy must identify all 
assets that are critical to Council’s operations 
and outline risk management strategies for 
these 

The Asset Management Strategy identifies twelve (12) classifications of assets as 
outlined in the Strategic Asset Management Plan. 
* The Strategic Asset Management Plan and the Asset Management Strategy set out 
activities and processes for improvement to ensure that continuous improvement in 
asset standards are provided whilst risks to Council and the community are minimised. 

Asset Management Strategy must include 
specific actions required to improve Council’s 
asset management capability 

* The Strategic Asset Management Plan provides a program for continuous 
improvement in asset management and planning to achieve agreed levels of service in 
various aspects including: 
* Strategy and planning 
* Knowledge and information 
* Community focus and delivery 
* Innovation, quality, improvement and sustainability 

Asset Management Strategy must include 
specific actions required to resource 
requirements and timeframes 

* The Asset Management Plan sets out resources necessary to successfully deliver the 
Strategic Asset Management Plan and Asset Management Strategy.  These resources 
have been determined through ongoing structural reviews, assessment of Council's 
ability to finance the delivery as detailed in the Long term Financial Plan, as well as the 
impacts and risks posed to Council. 

The asset management plan must identify 
service standards 

* The Strategic Asset Management Plan identifies service standards and the asset 
conditions necessary to deliver them as agreed through community consultation with 
the development of the Community Strategic Plan. 

The asset management plan must contain 
long term projections of asset maintenance 
rehabilitation and replacement costs 

* The Strategic Asset Management Plan sets out maintenance and renewal costs for 
assets over the ten (10) year period between 2012 and 2022. 
* Costs for asset maintenance and renewal have been integrated into Council's Long 
Term Financial Plan 

Councils must report on the condition of their 
assets 

* The Strategic Asset Management Plan reports of the condition of assets using a 5- 
point rating scale as required by the Integrated Planning and Reporting Framework 
legislation. 

 
Table 3: Legislative Requirement and Compliance 

Strategic Asset Management Planning and Financial Planning Integration 

Council has obtained an in depth knowledge of all aspects of Council assets by undertaking relevant research, 
investigation and community and stakeholder consultation.  This has enabled Council to review its financial 
position, and determine appropriate costs to improve assets to a standard that is acceptable by both Council and 
the community and stakeholders. 
 
Through consultation and review of knowledge gained, Council has set a target of the proportion of total assets in 
each category that should be in various condition ratings at any one time, and deemed this to be the definition of 
“acceptable standard”. 
 
The standards and targets for meeting these conditions that have been determined in the Strategic Asset 
Management Plan are agreed as being capable of delivering acceptable levels of service from assets as indicated 
by the community in the Community Strategic Plan.   
 
Council has adopted a scale for describing condition ratings consistent with the requirements of the Integrated 
Planning and Reporting framework, for all asset classifications. The scale is: 

 Condition 1 – Excellent Condition 
 Condition 2 – Good Condition 
 Condition 3 – Average Condition 
 Condition 4 – Poor Condition 
 Condition 5 – Very Poor Condition 

 



Additional information directly linked to the Operation Plan, Delivery Program and Long Term Financial Plans are 
summarised further within the Strategic Asset Management Plan, and highlight proposed cost of maintenance, 
asset renewal and asset management activities.  
 

Strategic Asset Management Planning and Community Planning Integration 

The Strategic Asset Management Plan has been developed concurrently with Our Place…Our Future Community 
Strategic Plan 2025. The two (2) planning processes informed each other in relation to the direction Council 
should take in making asset management decisions.  In the Community Strategic Plan, the Principle Activity Areas 
for the management of built and natural asset management was adopted as: 
 

Developing Our Built Environment 
Providing a choice of effective public and private transport options, suitable entertainment and 
recreational facilities, and lifestyle choices while enhancing the existing rural areas, villages and 
towns that make up the Lithgow LGA. 

Planning our Built Environment 
Planning for suitable infrastructure development to promote sustainable and planned growth, while enhancing the 
existing identity of the towns, villages and rural areas of the LGA. 

Our Built Environment Programs 
Ensuring sustainable and planned growth through the provision of effective public and private transport options 
and suitable entertainment and recreational facilities to enhance the lifestyle choices of the community. 

Enhancing Our Natural Environment 
Balancing, protecting and enhancing our diverse environmental elements, both natural and built, 
for the enjoyment and support of both current and future generations 

Planning Our Natural Environment 
To conserve and preserve the natural environment whilst balancing the impact of development to ensure a 
sustainable and healthy community 

Our Natural Environment Programs 
To conserve and preserve the natural environment whilst balancing the impact of development to ensure a 
sustainable and healthy community. 

 
The Strategic Asset Management Plan has adopted the above overarching objective for all assets classifications, 
with specific performance measures and activities planned to achieve this objective. 
 

POLICY 

Policy 

This Strategic Asset Management Plan is underpinned by Council’s Asset Management Policy which was adopted 
by Council on 23 April 2012 (Appendix A). The Policy outlines how and why asset management will be undertaken 
across Council as a whole, and is designed to set the broad framework for undertaking asset management in a 
structured way. 
 



For comparison, the Asset Management Strategy is a working document that determines benchmarks and 
milestones that are aimed at improving Council’s asset management processes and procedures, and is continually 
reviewed in conjunction with other Council plans, including the Community Strategic Plan, Delivery Program, 
Operations Plan, Long Term Financial Plan and Workforce Strategy. 
 
The Asset Management Plans outline actions and resources required to provide an acceptable level of service in 
the most cost effective way.  The asset management framework showing the relationship between Asset 
Management Policy, Strategy and the individual Asset Management Plans is shown in Figure 1. 
 
Summaries of the Asset Management Policy, Asset Management Strategy and Asset Management Plans have 
been compiled into this Strategic Asset Management Plan. 
 
 
 
 
 

       
        
        
        
        
        
        
        
        
        
        
        
        
        

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        

 
Figure 1: Relationship between Asset Management Documents
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The Asset Management Policy includes the following key principles that Council will consider when making 
any decisions impacting on infrastructure assets: 

Service Levels 

 In accordance with the Community Strategic Plan, Short to Medium Term Plans and Strategies, 
Delivery Program and Operations Plan, Council will strive to provide quality infrastructure assets that 
support service levels that are appropriate, accessible, responsive and sustainable to the community 
as a whole. 

 Council will consult with the community and key stakeholder on determining appropriate service 
levels and acceptable service standards for each asset classification. 

Forecasting Asset Demands 

 Council will develop sustainable and effective long term management strategies that will include 
demand and cost analysis covering changes in legislations, demographics and technology. 

Asset Life Cycle Planning 

 Planning for the full life cycle of assets is fundamental to achieving the aims and objectives of the 
Community Strategic Plan, Delivery Program and Operations Plan.  

 Council’s decisions to fund capital projects will be based on agreed criteria for the evaluation and 
prioritisation of capital proposals. This will include those projects suggested by the community, as 
well as projects required to cater for future generations. 

 Council has set priorities for asset management, being:  
1 Asset renewal  
2 Asset upgrade  
3 Asset extension 

Management of Risks 

 Council will allocate resources and priorities for asset management practices that will include 
provision to cover risk management. 

Financial Management 

 Council’s Delivery Program and Long Term Financial Plan will reflect the amount of renewal funding 
required to maintain agreed minimum service levels.  

 Council will only consider the provision of funding for new projects after renewal requirements are 
identified and considered.  

 Prior to consideration of any major new works, renewal or upgrade to an asset, Council will 
undertake a critical review, based on demonstrated service needs and the full life cycle costs of that 
asset will be reflected in Council’s Delivery Program, Operations Plan and Long Term Financial Plan.  

 Council acknowledges that decisions made in the present will impact on future generations, and 
these impacts and needs will be considered. 

 



The Asset Management Policy also details the role and responsibilities of Council’s Asset Management Team, 
which has been created to enable cross functional representation of Council’s departments.  This enables a 
stream lined approach ensuring that successful asset management is achieved. The Asset Management Team 
has been formed to address asset management requirements for Council to comply with the requirements of 
Integrated Planning and Reporting Framework. This team comprises of the following Council Officers: 

 General Manager, Mr Roger Bailey 
 Group Manager Operations, Mr Iain Stewart 
 Group Manager Environment and Development, Mr Andrew Muir 
 Group Manager Community and Corporate, Ms Suzanne Lollback 
 Information Technology Manager, Mrs Ally Shelton 
 Building and Development Manager, Mr Jim Nichols 
 Finance Manager, Mrs Carol Farnsworth 
 Corporate Strategy and Communication Officer, Ms Deborah McGrath 
 Assets and Project Engineer, Miss Leanne Kearney. 

Measures and Targets 

Council’s Asset Strategy for achieving the objectives of this plan are detailed in this Strategic Asset 
Management Plan, as well as identifying the asset condition targets that are required to ensure that Council is 
satisfactorily delivering services that are genuinely demanded by the community. 
 
Table 8 summarises the targets considered capable of achieving these service levels and appropriate risk 
management.  
 
Council intends to regularly monitor and review the condition of assets and actions required in meeting the 
set performance measures and targets through the Strategic Asset Management Plan. 
 
The Asset Management Plan provides various measures of performance for each asset classification, and 
enables progress to be tracked and reported. 
 
It is unlikely that Council will be able to meet the asset condition targets for all asset categories within the 
first four (4) years of the planning period, and interim measures of progress have been developed for 
inclusion in Council’s Delivery Program, required under the Integrated Planning and Reporting Framework. 

Strategy 

Asset Management Plans 

Council is currently developing Asset Management Plans for each classification of asset under Council’s 
control, with a number of plans already complete. 
 
The level of detail within each Asset Management Plan will vary depending on the individuality and function 
of the asset classification, and it is important that each plan is practical and easily understood, and any 
changes are communicated to both the community and stakeholders in a timely manner.  Asset Management 
Plans will be reviewed regularly, and include the following details:  

 Description of the asset (physical and financial); 
 Description of the objective / purpose of the asset; 
 Definition of the determined acceptable service levels for the asset; 
 Description of any future demand requirements for service delivery; 
 Description of any risks associated with the asset (operational / maintenance); 
 Definition of the intended full life cycle of the asset; 
 Financial information (fair value); 
 Any foreseen reasons for a decline in service potential;  
 Proposed improvement program; 
 Identification of key performance measures; and 
 Proposed methods of meeting the key performance measures. 

 



Asset Management Plans need to be periodically updated (along with other interlinking plans including 
Council’s Delivery Program and Operations Plan) to be successfully utilised as a management tool and 
reference document. The plans will need to reflect any changes in objectives / policies / legislation, customer 
expectations, or improvements in Asset Management systems. 
 

Council’s Current Situation 

In order to implement asset management effectively it is appropriate to produce initial plans expeditiously, 
recognise the deficiencies and over time undertake the necessary activities to enhance the plan (i.e. top 
down followed by bottom up). Please refer to Figure 2 below for details.  Lithgow City Council has adopted 
this recommended approach. 
 
 

 
 

 

IIM, 2006, Fig 1.3.1, p 1.9 
 

Figure 2: Core and Advanced Asset Management 

Summary of Current Asset Conditions 

As detailed previously, Council has adopted a scale for describing condition ratings consistent with the 
requirements of the Integrated Planning and Reporting framework. The scale is: 

 Condition 1 – Excellent Condition 
 Condition 2 – Good Condition 
 Condition 3 – Average Condition 
 Condition 4 – Poor Condition 
 Condition 5 – Very Poor Condition 

 
This Strategic Asset Management Plan recognises that there are, and will continue to be, differences as to the 
definition of “condition”.  These differences, however, do not generally affect the assessment of the relative 
condition of assets within a category in a manner that would be significant enough to hamper effective 
planning.  Very effective action plans can and have been developed to improve the condition of assets, 
notwithstanding differences about what constitutes “good” or “very poor” at this time. 
 
All of Council’s assets are fundamental in meeting the needs of the community, as they provide vital services 
required for every day life.  Council’s assets and their average condition are categorised as set out in Table 4.  
 



 

Summarised Asset Conditions
Asset Type Asset Class Includes Assets such as: Average 

Condition 
(1 Excellent to 
5 Very Poor) 

Infrastructure 
Assets 

Bridges Timber and concrete waterway structures (vehicular and pedestrian) 2 - Good 

Buildings and 
Other Structures 

Libraries, public halls, community facilities, public amenities, Council offices, 
Council works depots, bus shelters, grandstands, and sporting clubhouses 

3 - Average 

Cemeteries Capertee, Cullen Bullen, Dark Corner, Glen Alice, Hartley, Lithgow (three (3) 
cemeteries), Lowther, Meadow Flat, Palmers Oakey, Portland, Rydal, and 

Wallerawang 

2 - Good  * 

Footpaths Concrete, gravel, and asphalt 2 - Good  

Recreation 

Parks, swimming pools, sporting ovals, play equipment, irrigation systems, 
skate parks, tennis courts, park furniture, trees and garden beds 

3 - Average 

Roads 
Sealed roads, unsealed roads, roadside furniture, and signage 3 - Average 

Sewer 
Pump stations, pipelines, manholes, treatment works, and sewerage 

connections 
3 - Average * 

Stormwater 
Pipe culverts, box culverts, channels, pits, gross pollutant traps, retarding 

basins and wetlands 
3 - Average 

Waste 

Angus Place, Capertee, Cullen Bullen, Glen Davis, Lithgow, Portland and 
Wallerawang Landfills, Hampton, Meadow Flat and Tarana transfer station 

and the Lithgow Recycling Centre 

3 - Average * 

Water 
Reservoirs, pump stations, hydrants, stop valves, pipeline and water 

connections 
3 - Average * 

Non- 
infrastructure 
Assets 

Fleet Motor vehicles, trucks, construction equipment, gardening equipment 2 - Good 

Information 
Technology 

Computer systems / equipment, and security systems 2 - Good 

Other Office furniture, fittings & equipment, and library assets etc n/a 

 



 

Summarised Asset Conditions
Asset Type Asset Class Includes Assets such as: Average 

Condition 
(1 Excellent to 
5 Very Poor) 

Infrastructure 
Assets 

Bridges Timber and concrete waterway structures 
(vehicular and pedestrian) 

2 - Good 

Buildings and 
Other 

Structures 

Libraries, public halls, community facilities, 
public amenities, Council offices, Council 

works depots, bus shelters, grandstands, and 
sporting clubhouses 

3 - Average 

Cemeteries Capertee, Cullen Bullen, Dark Corner, Glen 
Alice, Hartley, Lithgow (three (3) cemeteries), 

Lowther, Meadow Flat, Palmers Oakey, 
Portland, Rydal, and Wallerawang 

2 - Good  * 

Footpaths Concrete, gravel, and asphalt 2 - Good  

Recreation 

Parks, swimming pools, sporting ovals, play 
equipment, irrigation systems, skate parks, 

tennis courts, park furniture, trees and garden 
beds 

3 - Average 

Roads 
Sealed roads, unsealed roads, roadside 

furniture, and signage 
3 - Average 

Sewer 
Pump stations, pipelines, manholes, treatment 

works, and sewerage connections 
3 - Average * 

Stormwater 

Pipe culverts, box culverts, channels, pits, 
gross pollutant traps, retarding basins and 

wetlands 

3 - Average 

Waste 

Angus Place, Capertee, Cullen Bullen, Glen 
Davis, Lithgow, Portland and Wallerawang 

Landfills, Hampton, Meadow Flat and Tarana 
transfer station and the Lithgow Recycling 

Centre 

3 - Average * 

Water 
Reservoirs, pump stations, hydrants, stop 

valves, pipeline and water connections 
3 - Average * 

Non- 
infrastructure 
Assets 

Fleet Motor vehicles, trucks, construction 
equipment, gardening equipment 

2 - Good 

Information 
Technology 

Computer systems / equipment, and security 
systems 

2 - Good 

Other Office furniture, fittings & equipment, and 
library assets etc 

n/a 

Table 4: Asset Categories & Condition 
* Estimated assessment of average asset condition for all assets in each asset class (comprehensive asset 

condition audit in process) 
Further work is required to determine the condition ratings of assets in the following classifications in future 
Strategic Asset Management Plan, as detailed below: 

 Further condition assessment required 
o Classification 3: Cemeteries 
o Classification 9: Sewer 
o Classification 11: Waste 
o Classification 12: Water 

 Summary condition assessment required 
o Classification 3: Cemeteries 
o Classification 9: Sewer 
o Classification 11: Waste 
o Classification 12: Water 

 Audit identification required 
o Classification 3: Cemeteries 
o Classification 9: Sewer 
o Classification 11: Waste 
o Classification 12: Water 

 Review of Plans 
o All Classifications 



Asset Values 

The total written down current value of Council’s assets as at 30 June 2011 is as shown in Table 5 below. 
 

$'000 as at 30 June 2011 
  

At 
Cost 

At Fair 
Value 

Accum 
Dep'n 

Carrying 
Value 

Plant & Equipment - 16,923 12,994 3,929 

Land: 

Operational Land - 5,606 - 5,606 

Community Land - 14,679 - 14,679 

Buildings - specialised - 76,474 40,011 36,463 

Other Structures - 13,410 8,297 5,113 

Infrastructure: 

Roads, Bridges, Footpaths - 210,632 60,447 150,185 

Bulk Earthworks (non-depreciable) - 30,118 - 30,118 

Stormwater Drainage - 34,265 17,500 16,765 

Water Supply Network - 63,056 31,049 32,007 

Sewerage Network - 87,221 41,359 45,862 

Other Assets: 

Library Books - 632 523 109 

Reinstatement, Rehabilitation & Restoration Assets (see Note 26) 

Tip Asset - 3,996 1,176 2,820 
 

Table 5: Asset Financial Data 

Current Revaluation of Assets to Fair Value 

The Department of Local Government Circular 06-75 required Council to report on the revaluation of the 
following classifications of non current assets to ‘fair value': 

 2006/07 - Water and Wastewater (completed) 
 2007/08 - Plant and Equipment (completed) 
 2007/08 - Buildings & Operational Land (completed the Department of Local Government has 

deferred the revaluation of community land at this stage) 
 2009/10 – Roads, Bridges, Footpaths, Kerb and Gutter and Drainage (completed) 
 2010/11 – Other Structures & Library Assets to historical cost (completed) 
 2010/11 – Community Land to VG valuation (completed) 
 

In 2010/11 Community Land has been revalued to fair value using valuations supplied by the Valuer General 
as at 30 June 2011, and as a result the fair of land owned and controlled is $20,283,771 increasing by 
$10,149,411 a value of $10,134,360. Other Structures has been revalued to fair value using historical and 
actual costs as previously held. 
 

Acquisitions and Improvements to Infrastructure, Property Plant & Equipment 

Asset improvements and additions $27,571,000 may be summarised as: 
 
Road & Ancillary     $1,630,000 
Plant: Purchases     $643,658 
Drainage      $269,250 
Sewerage Infrastructure    $19,291,315 
Water Infrastructure     $2,401,000 
Buildings      $2,605,000 
Other Structures     $471,000 
Other Assets      $259,777 



Operating and Maintenance Costs 

The Operating and Maintenance Costs are summarised for each asset category in the Table 6 below: 
 
 

Estimated Operations and Maintenance Costs 
These projects and costings are current estimates provided from Council's Long Term Financial Plan and will require reviewing and amendment annually in conjunction with Council's Delivery and 

Operation Plans.  The Long Term Financial Plan figures will override the estimates in the Strategic Asset Management Plan in case on any discrepancies. 

Classification 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

Bridges $42,560 $43,836 $45,151 $46,506 $47,901 $49,338 $50,818 $52,343 $53,913 $55,531 

SUBTOTAL $42,560 $43,836 $45,151 $46,506 $47,901 $49,338 $50,818 $52,343 $53,913 $55,531 

Buildings   
     
Administration $115,169 $118,624 $122,182 $125,848 $129,623 $133,512 $137,517 $141,643 $145,892 $150,269 

     Community $406,332 $418,522 $431,077 $444,010 $457,330 $471,050 $458,181 $499,737 $514,729 $530,171 

     Recreation $127,271 $131,089 $135,022 $139,072 $143,245 $147,542 $151,968 $156,527 $161,223 $166,060 

     Other $264,397 $272,329 $280,499 $288,914 $297,581 $306,508 $315,704 $325,175 $334,930 $344,978 

    Transport $59,191 $60,966 $62,795 $64,679 $66,620 $68,618 $70,677 $72,797 $74,981 $77,230 

    Public Toilets $320,729 $330,351 $340,261 $350,469 $360,983 $371,813 $382,967 $394,456 $406,290 $418,479 

SUBTOTAL $1,293,089 $1,331,881 $1,371,836 $1,412,992 $1,455,382 $1,499,043 $1,517,014 $1,590,335 $1,638,045 $1,687,187 

Cemeteries $171,389 $176,531 $181,827 $187,281 $192,900 $198,687 $204,648 $210,787 $217,111 $223,624 

SUBTOTAL $171,389 $176,531 $181,827 $187,281 $192,900 $198,687 $204,648 $210,787 $217,111 $223,624 

Fleet 

     Plant $499,470 $514,455 $529,888 $545,785 $562,158 $579,023 $596,394 $614,286 $632,714 $651,696 

     Workshop $165,800 $170,774 $175,897 $181,174 $186,609 $192,207 $197,973 $203,913 $210,030 $216,331 

SUBTOTAL $665,270 $685,229 $705,785 $726,959 $748,767 $771,230 $794,367 $818,199 $842,744 $868,027 

Footpaths $116,313 $119,802 $123,396 $127,098 $130,911 $134,838 $138,883 $143,050 $147,341 $151,762 

SUBTOTAL $116,313 $119,802 $123,396 $127,098 $130,911 $134,838 $138,883 $143,050 $147,341 $151,762 
Information 
Technology $1,152,155 $1,186,720 $1,222,322 $1,258,991 $1,296,761 $1,335,664 $1,375,734 $1,417,006 $1,459,516 $1,503,301 

SUBTOTAL $1,152,155 $1,186,720 $1,222,322 $1,258,991 $1,296,761 $1,335,664 $1,375,734 $1,417,006 $1,459,516 $1,503,301 

Recreation 

     Streetscape $653,803 $673,417 $693,619 $714,428 $735,861 $757,937 $780,675 $804,095 $828,218 $853,064 

     Sportsfield $774,579 $797,816 $821,751 $846,403 $871,795 $897,949 $924,888 $952,634 $981,213 $1,010,650 



     Pool $357,746 $368,479 $379,533 $390,919 $402,647 $414,726 $427,168 $439,983 $453,182 $466,778 
     Parks & 
Gardens $373,390 $384,592 $396,129 $408,013 $420,254 $432,861 $445,847 $459,223 $472,999 $487,189 
     Noxious 
Weeds $159,607 $164,395 $169,327 $174,406 $179,639 $185,028 $190,579 $196,296 $202,185 $208,250 

SUBTOTAL $2,319,125 $2,388,699 $2,460,359 $2,534,169 $2,610,196 $2,688,501 $2,769,157 $2,852,231 $2,937,797 $3,025,931 

Roads 

     Urban $455,815 $469,490 $483,575 $498,082 $513,024 $528,415 $544,267 $560,596 $577,413 $594,736 

     Rural $1,641,119 $1,690,352 $1,741,063 $1,793,295 $1,847,093 $1,902,506 $1,959,581 $2,018,369 $2,078,920 $2,141,287 
     Traffic 
Facilities $418,607 $431,166 $444,101 $457,424 $471,146 $485,281 $499,839 $514,834 $530,279 $546,188 

SUBTOTAL $2,515,541 $2,591,008 $2,668,739 $2,748,801 $2,831,263 $2,916,202 $3,003,687 $3,093,799 $3,186,612 $3,282,211 

Sewer $2,701,000 $2,701,000 $2,701,000 $2,701,000 $2,701,000 $2,701,000 $2,701,000 $2,701,000 $2,701,000 $2,701,000 

SUBTOTAL $2,701,000 $2,701,000 $2,701,000 $2,701,000 $2,701,000 $2,701,000 $2,701,000 $2,701,000 $2,701,000 $2,701,000 

Stormwater 
     Street 
Cleaning $457,012 $470,722 $484,844 $499,389 $514,371 $529,802 $545,696 $562,067 $578,929 $596,297 

     Drainage $80,482 $82,897 $85,384 $87,945 $90,584 $93,301 $96,100 $98,983 $101,953 $105,011 

SUBTOTAL $537,494 $553,619 $570,228 $587,334 $604,955 $623,103 $641,796 $661,050 $680,882 $701,308 

Waste $3,653,770 $3,675,493 $3,698,520 $3,722,928 $3,748,801 $3,776,227 $3,805,298 $3,836,113 $3,868,777 $3,903,401 

SUBTOTAL $3,653,770 $3,675,493 $3,698,520 $3,722,928 $3,748,801 $3,776,227 $3,805,298 $3,836,113 $3,868,777 $3,903,401 

Water $3,052,000 $3,052,000 $3,052,000 $3,052,000 $3,052,000 $3,052,000 $3,052,000 $3,052,000 $3,052,000 $3,052,000 

SUBTOTAL $3,052,000 $3,052,000 $3,052,000 $3,052,000 $3,052,000 $3,052,000 $3,052,000 $3,052,000 $3,052,000 $3,052,000 

TOTAL $18,219,706 $18,505,818 $18,801,163 $19,106,059 $19,420,837 $19,745,833 $20,054,402 $20,427,913 $20,785,738 $21,155,283 
 

  
Table 6: Estimated Operations and Maintenance Costs from 2012 to 2022 



 

Assets Critical to Council’s Operations and Risk Management Strategies 

Table 7 below details the identified critical assets and potential risks and management strategies to 
minimise the identified risks. 

 
 

Critical Risk Assessment for Major Assets 
Asset Classification Asset Risk Management Strategies 

Public Roads Bridges Structural failure   Routine inspection and 
maintenance 

Road pavement Structural failure in adverse 
weather conditions 

Implement road closures 
as required 

Drainage Underground drainage 
systems 

Blockages caused by 
collection of sedimentation 
and debris in pipe networks 

Routine maintenance 
(including street sweeping) 
and regularly clearing of 
stormwater channels 

Above Ground infrastructure Collapse of infrastructure 
lids and grates due to 
traffic volumes 

Routine maintenance and 
inspections, prevention of 
use by traffic (where 
applicable) 

Buildings and Other 
Structures 

Major buildings and key 
infrastructure 

Structural failure Routine inspection and 
preventative maintenance 
programs 

Recreation Swimming pools, play 
equipment and park 
furniture 

Personal injury due to 
inadequate maintenance or 
misuse 

Routine inspection and 
preventative maintenance 
inspections in addition to 
warning signage 

Water Supply System component failure Unexpected failure Routine inspection and 
preventative maintenance 
programs 

Sewerage System component failure Unexpected component Routine inspection and 
preventative maintenance 
programs 

 
Table 7: Risk Assessment by broad asset category 

 

Future Direction 

Where Do We Want to Be? 

Lithgow City Council’s Strategic Asset Management Plan needs to generally align with the goals and 
objectives of the Community Strategic Plan. Similarly, the Community Strategic Plan needs to respond 
to Council’s asset management realities. 
 
Central to this process are the forecasting of service delivery needs and the capacity of the 
organisation to meet them on a short, medium and long term basis. The key outcome is the provision 
of services responsive to the community’s needs within available resources. 
 
In the Community Strategic Plan the Principle Activity Area for the management of the built 
environment is as follows: 



 

Developing Our Built Environment 
Providing a choice of effective public and private transport options, suitable entertainment and 
recreational facilities, and lifestyle choices while enhancing the existing rural areas, villages and 
towns that make up the Lithgow LGA. 

Planning our Built Environment 
Planning for suitable infrastructure development to promote sustainable and planned growth, while 
enhancing the existing identity of the towns, villages and rural areas of the LGA. 

 

Our Built Environment Programs 
Ensuring sustainable and planned growth through the provision of effective public and private 
transport options and suitable entertainment and recreational facilities to enhance the lifestyle 
choices of the community. 

Future Demand / Impact of Asset Management 

Council assets are increasing in number and value due to the following factors: 
 Residential, industrial and commercial growth by private developers who hand over assets to 

Council once they have been constructed to Council’s satisfaction; 
 Council expenditure in providing new assets to service new residential subdivisions; 
 New or improvements / refurbishments to existing assets provided by Council to meet the 

needs of the community or legislative requirements.   
 
There are a number of significant initiatives which may impact on the value and / or condition of 
Council’s assets, including: 

Short Term Projects (in progress) 

 Lithgow Aquatic Centre – Stage 1 
 Upgrading of the Wallerawang Sewerage Treatment Plant 
 Refurbishment of Queen Elizabeth Park Amenities 
 Upgrading of the Lake Pillans Wetland Board Walk 
 Extension of footpath along Great Western Highway at Bowenfels 
 Road improvements under the Roads to Recovery Program  
 Rural sealed roads rehabilitation program  
 Urban Road Resealing  
 Signage improvements 
 Library building improvements 
 Clarence Water Transfer System upgrade 
 Water main and sewer main extensions for residential subdivisions 
 Upgrading of Water Supply Reservoirs 
 Sewer Vent replacements  
 Installation of CCTV Security Cameras 
 Upgrading of Fuel Bowsers at Lithgow and Wallerawang Depots 
 Purchase and installation of new software systems 
 Replacement and Upgrading of Plant and Equipment 



Medium Term Projects (included in Council’s Long Term Financial Plan) 

 Timber Bridge Improvements 
 Drainage Improvements 
 Kerb and Gutter Construction 
 Footpath Construction 
 Rural Road Improvements 
 Gravel Resheeting 
 Roads to Recovery Program 
 Infrastructure Levy Program (Roads and Buildings) 
 Section 94 Projects (Roads and Buildings) 
 Urban Road Resealing 
 Rural Sealed Roads Rehabilitation 
 Bus Shelter Replacements 
 Floodplain Management Program 
 Sporting Field Improvements 
 Cemetery Improvements 
 Street Furniture Replacements 
 Building Improvements (Operational and Community) 
 Information Technology Improvements and Upgrades 
 Library Improvements 
 Waste Facility Improvements 
 Replacement and Upgrading of Plant and Equipment  
 Cullen Bullen Sewerage Treatment Plant 

Long Term Projects (for possible inclusion in Council’s Long Term Financial 
Plan (yet to be fully investigated and prioritised)) 

 Adventure Playground 
 Further Development of the Indoor Aquatic Centre 
 Construction of Business Park 
 Lake Pillans Wetland Upgrades 
 Heritage Management (Building Improvements) 
 Arts / Cultural / Entertainment Centre 
 Bowling Alley 
 Long Term Strategy for Heavy Vehicle Movements  
 Recycling Depot Upgrades 
 Children’s Playhouse 
 Youth Arts Cultural Centre 

 
A review of the Long Term Projects will be undertaken with priorities identified in the Community 
Strategic Plan. 
 
Lithgow City Council has not identified any assets that need to be considered for disposal; however, 
any changes will be included in the Strategic Asset Management Plan when reviewed. 

Consultation through the Development of the Community Strategic Plan and 
Delivery Program 

The Community Strategic Plan identifies the following Strategic considerations: 



3. Our Built Environment 

Planning for suitable infrastructure development to promote sustainable and planned growth, while enhancing the existing 
identity of the towns, villages and rural areas of the LGA. 

 

3.1 Planning Our Built Environment 
Reference Desired Outcomes Our Actions Our 

Role 
Our Partners 

3.1.1 
 
 

To provide infrastructure to 
ensure the sustainable growth 
and development of the area 
including the provision of quality 
recreational and community 
facilities. 

Review and monitor current plans and strategies including: 
 Open Space and Recreation Needs Study. 
 Heritage Development Control Plan Study. 
 Integrated Water Cycle Management Plan. 
 Water Demand Management Plan. 
 Drought Management Plan. 
 Strategic Water and Sewerage Business Plans. 
 Cullen Bullen Sewerage Study. 
 Portland Sewerage Treatment Plant Feasibility Study. 
 Development Servicing Plans. 
 Hassans Walls Reserve Flora and Fauna Study. 
 Blast Furnace Park Conservation Management Plan. 
 Eskbank House Conservation Management Plan. 
 
Review and monitor current Asset Management Plans including: 
 Asset Management Strategy. 
 10 Year Strategic Building Plan. 
 5 Year Building Maintenance Plan. 
 
Identify and develop new plans and strategies in line with the 
community’s needs: 
 Access Strategy. 
 Prepare Design Master Plans for the Central Business Districts of 

Lithgow, Portland and Wallerawang. 
 Cook Street Plaza Redevelopment Feasibility Study. 
 Landscape and Urban Design Masterplan for the Cultural 

Precinct. 
 Main Street Project Programs for Lithgow, Wallerawang and 

Portland. 

Provider Department of Planning, 
State and Regional 
Agencies, Business and 
Industry, Community 
Organisations, Catchment 
Management Authorities, 
Environmental Protection 
Authority, Business and 
retail sectors, Private and 
Commercial Developers, 
Department of Housing. 
 
 



 Cultural Precinct Master Plan for Portland. 
 Master Plan for the Lithgow Sporting Precinct. 
 Adventure Play Park Feasibility Study for Lithgow.  
 District Park Feasibility Studies for Portland and Wallerawang. 
 Play and Shade Strategy. 
 Walk Cycle Strategy. 
 Plans of Management for “community” classified lands. 
 Management Plans for Council’s “operational” classified lands. 
 Management Plans for Crown Lands and other recreational 

facilities (e.g. Lake Wallace). 
 Housing Strategy. 
 Flood Plain Risk Management Plan. 
 Transport Strategy. 
 Pedestrian Access and Mobility Plan. 
 Plan for future expansion of the Lithgow Cultural Precinct. 
 Develop Wayfinding and Signage Strategy. 
 Business Plans for community/commercial buildings to maximise 

economic and social benefit. 
 Develop a Business/Marketing Plan for the Civic Ballroom. 
 Develop a concept plan for Lake Pillans Wetland 
 Farmers Creek Concept Plan 
 
Provide input into State, Regional and Non-Government Organisation 
Plans and Strategies. 

 
 



 

3.2 Our Built Environment Programs 

Ensuring sustainable and planned growth through the provision of effective public and private transport options and suitable 
entertainment and recreational facilities to enhance the lifestyle choices of the community. 

3.2.1 Cemeteries 

Reference Desired Outcomes Our Actions Our Role Our Partners 
3.2.1.1 To provide a respectful cemetery 

service 
Implement the 10 Year Cemetery Improvements Plan in terms of the 
following: 
 Maintain and operate cemeteries, 
 Develop and manage cemeteries as cultural heritage landscapes. 
 Assist with the development of stories, interpretation, conservation 

and management of historic cemeteries or sections of Lithgow, 
Wallerawang and Portland cemeteries. 

Provider Community Organisations, 
State and Regional 
Agencies. 

3.2.2 Community Cultural Facilities 

Reference Desired Outcomes Our Actions Our Role Our Partners 
3.2.2.1 To develop cultural and 

recreational infrastructure that will 
meet the needs of the community 
now and into the future. 

Implement the Cultural Plan, Cultural Precinct Study, Festivals and Events 
Strategy and 10 Year Strategic Building Improvements Plan in terms of the 
following: 
 Complete the Lithgow History Walk 
 Develop signage for Heritage and Arts Trails. 
 Enhancement of Civic Spaces and Public Places within the Lithgow 

LGA through the development and promotion of public art and 
amenity. 

 Revitalise the Top of Main Street, Lithgow: 
o Provide new infrastructure. 
o Upgrade existing toilet facilities/bus stop in Pioneer Park. 
o Additional landscaping/gardens. 

 Identify the needs of the community to develop cultural landscapes. 
 Develop essential infrastructure to improve the region’s capacity to 

harness, retain and deliver high quality festivals and events. 
 Ensure cultural facilities and activities are accessible to the general 

public. 

Provider Community Organisations, 
Business and Industry, 
State and Regional 
Agencies, Cultural and 
Creative Industry Workers 



3.2.3 Community Commercial and Industrial Buildings 

Reference Desired Outcomes Our Actions Our 
Role 

Our Partners 

3.2.3.1 To maintain commercial and 
industrial buildings to meet the 
needs of the community and 
service Council operations. 

Implement Council’s 10 Year Strategic Building Plan in terms of the 
following:  
 Ensure that Council owned commercial buildings, industrial sites 

and depots comply with OH&S and Legislative requirements. 
 Ensure Depots are secure and maintained. 
 Maintain and upgrade Council owned commercial premises for 

rental accommodation. 
 Ensure that fees and charges are competitive. 
 Design, construct and maintain public rest room facilities that meet 

the needs of the community. 

Provider Community Organisations, 
Business and Industry, 
State and Regional 
Agencies, Cultural and 
Creative Industry 
Workers, Realtors, 
Retailers. 

3.2.4 Cycleways and Walkways 

Reference Desired Outcomes Our Actions Our 
Role 

Our Partners 

3.2.4.1 To establish a system of cycleways 
and pedestrian paths to provide 
links between major cultural and 
recreational facilities and town 
centres. 
 

Implement the Open Space and Recreation Needs Study and Pedestrian 
Access Mobility Plans in terms of the following: 
 Develop and progressively implement sections to the Corridor 

concept linking residential areas and key points of interests. 
 Provide interpretive signage, seating and interactive experiences 

along cycleways and pedestrian paths. 
 Incorporate shared path and cycle ways in master plans for future 

development areas and requirements in development control plans. 
 Develop requirements to ensure new areas of open space 

dedicated by developers are usable. 
 Incorporate fitness/obstacle courses in the design of shared 

Cycleway and pedestrian paths in Lithgow, Wallerawang and 
Portland. 

 Identify and develop cycleways and trails to link towns and villages. 
 Develop and maintain accessible footpaths in urban areas of 

Lithgow, Wallerawang, Portland and villages. 

Provider
Facilitator 

Private and commercial 
developers, community 
organisations, business 
and industry, State and 
Federal Agencies. 



 

3.2.5 Environmental Health 

Reference Desired Outcomes Our Actions Our 
Role 

Our Partners 

3.2.5.1 To provide an Environmental 
Health Inspection Program. 

Conduct an annual inspection program of food premises and skin 
penetration premises. 

Provider Business and retailers. 

3.2.6 Heritage 

Reference Desired Outcomes Our Actions Our 
Role 

Our Partners 

3.2.6.1 To Identify, preserve, improve and 
promote the LGA’s indigenous and 
non-indigenous built and natural 
heritage. 

Implement the Heritage Development Control Plan Study, Land Use 
Strategy, Cultural Plan, Blast Furnace Park Conservation Management 
Plan, Eskbank House Conservation Management Plan and Cultural Precinct 
Study in terms of the following: 
 Provide guidance in restoring and preserving heritage items. 
 Continue the Heritage Advisor Program. 
 Establish a Local Heritage Committee. 
 Establish community education programs to assist in understanding 

built heritage issues. 
 Assist with appropriate development of heritage items. 
 Assist with development within heritage precincts. 
 Establish a program of site stabilisation, refurbishment and 

interpretation at Blast Furnace Park and South Bowenfels Gun 
Emplacements. 

 Assist towns and villages to develop the stories, interpretation, 
conservation and management of local landmarks 

Provider 
Facilitator 
Advocate 

NSW Heritage Office, 
National Trust, local and 
regional heritage groups, 
community groups, State 
and Regional Agencies 

3.2.7 Housing and Development 

Reference Desired Outcomes Our Actions Our 
Role 

Our Partners 

3.2.7.1 To provide a range of housing 
opportunities to meet the diverse 
needs of the community 

Implement the Economic Development Strategy, Land Use Strategy and 
Ageing Strategy in terms of the following:  
 Provide for higher density development around the transport and 

central business nodes. 
 Identify sites for potential seniors living with easy access to 

services and facilities. 
 Facilitate adequate residential aged care places to meet current 

and projected need. 
 Implement a community committee to facilitate the provision of 

Provider
Facilitator 
Advocate 

State and Regional 
Agencies, Private and 
Commercial Developers, 
Department of Housing, 
Department of Education, 
Health and Aged Care 
Providers 



aged care facilities.
 Ensure effective integration of new developments which do not 

adversely impact upon existing and/new residential/living 
environments.  

 Encourage adaptable and affordable housing in medium density 
development. 

 Develop community capacity to provide housing and 
accommodation which is responsive to the needs of older people. 

 Identify and lobby for improved infrastructure requirements for 
public housing and ageing population infrastructure. 

3.2.8 On-site Sewage Management 

Reference Desired Outcomes Our Actions Our 
Role 

Our Partners 

3.2.8.1 To ensure that on-site sewage 
management systems comply with 
environmental and health 
requirements. 

Implement the On-site Sewage Management Strategy in terms of the 
following: 
 Undertake inspections of Septic Systems and aerated Waste Water 

Systems to ensure legislative compliance. 

Provider Community Organisations, 
Business and Industry, 
State and Regional 
Agencies. 

3.2.9 Parks and Gardens 

Reference Desired Outcomes Our Actions Our 
Role 

Our Partners 

3.2.9.1 To develop parks and gardens that 
will meet the needs of the 
community now and into the 
future. 

Implement the Open Space and Recreation Needs Study in terms of the 
following: 
 Identify new open space/recreational areas as part of any rezoning 

or development application process for new release areas and 
major subdivisions. 

 Develop an adventure playground in Lithgow. 
 Develop District Park facilities in Wallerawang and Portland. 
 Develop Clarence Pirie Park, Capertee and adjoining lands to cater 

for high use by visitors and locals. 
 Upgrade playground equipment in local parks. 
 Construct shade facilities, BBQ and Picnic areas in local parks and 

gardens to encourage family use. 
 Develop and install informational signage bays in parks highlighting 

the history and attractions specific to the locality in Lithgow, 
Wallerawang, Portland and villages. 

 Incorporate creative concepts for street furnishings in parks, 
gardens, open space and civic spaces as part of the public arts 
program. 

Provider Community Organisations, 
Business and Industry, 
State and Regional 
Agencies, Cultural and 
Creative Industry Workers 



3.2.10 Recreational Facilities 

Reference Desired Outcomes Our Actions Our 
Role 

Our Partners 

3.2.10.1 
 

To develop recreational facilities 
that will meet the needs of the 
community now and into the 
future. 
 
 

Implement the Open Space and Recreation Needs Study, Economic 
Development Strategy, Hassans Walls Reserve Flora and Fauna Study and 
Asset Management Strategy in terms of the following: 
 Develop the Lithgow Aquatic Centre 
 Assist in the promotion of activities and facilities within the local 

and regional area. 
 Develop and upgrade playgrounds and recreational facilities to 

meet the needs of the community. 
 Identify community and environmental assets that can be 

maximised and exploited for the benefit of the local community and 
which also add to the attractiveness of the region for present and 
future residents and investors. 

 Identify current recreational infrastructure availability/deficiencies 
and future requirements for community facilities and services. 

 
Develop Hassans Walls Lookout and Reserve to encourage recreational 
and tourist use.  
 
Continue to lobby for the re-opening of Pearsons Lookout. 
 
Consider support of recreational activities and organisations in accordance 
Council’s Financial Assistance Policy. 

Provider 
Facilitator 
Advocate 

Department of Planning, 
State and Regional 
Agencies, Business, 
Industry and Retail 
sectors, Community 
Organisations, Village 
Associations, Sporting 
Organisations, Crown 
Lands,  Sporting 
Organisations, Lithgow 
Swimming Club, Health 
and Aged Care Providers, 
Events Coordinators, 
Sports Advisory 
Committee. 

3.2.11 Road Safety and Compliance 

Reference Desired Outcomes Our Actions Our 
Role 

Our Partners 

3.2.11.1 
 

To promote the road safety 
message and enforce legislative 
requirements. 
 

Implement the Road Safety Strategic and Action Plans in terms of the 
following: 
 Ensure available parking for residents and visitors. 
 Develop and promote the road safety message to the community. 
 

Provider 
Facilitator 
Advocate 

Roads and Maritime 
Services, State 
Government 
CENTROC, Central 
Tablelands Alliance, Bells 
Line Expressway Group, 
Local Transport Providers, 
Police, State and Regional 
Agencies, City Rail, 
Country Link, Rail Corp, 
Community Organisations, 



Private and Commercial 
Developers, Business and 
Industry 

3.2.12 Sewage Treatment Plants 

Reference Desired Outcomes Our Actions Our 
Role 

Our Partners 

3.2.12.1 
 
 

To provide sewage infrastructure 
to allow for the sustainable growth 
and development of the area. 

Implement the Strategic Water and Sewerage Business Plans, Cullen 
Bullen Sewerage Study and Portland Sewerage Treatment Plant Feasibility 
Study in terms of the following: 
 Commissioning of Lithgow and Wallerawang Sewerage Treatment 

Plants 
 Upgrade the Sewerage Reticulation Network in the South 

Bowenfels/South Littleton area. 
 Investigate the extension of Sewerage Reticulation in Wallerawang 

and Portland. 

Provider Environmental Protection 
Authority, Sydney 
Catchment Authority, 
DECCW, Central West 
Catchment Management 
Authority 

3.2.13  Trade Waste 

Reference Desired Outcomes Our Actions Our 
Role 

Our Partners 

3.2.13.1 
 

To provide a Trade Waste Program 
 

Secure staff resources and consequently implement the Trade Waste 
Inspection and Approval Program. 

Provider Business and Retailers. 

3.2.14 Transport 

Reference Desired Outcomes Our Actions Our 
Role 

Our Partners 

3.2.14.1 
 
 
3.2.14.2 
 

To provide road infrastructure that 
meets the needs of residents 
 
To have improved transport 
linkages with Sydney. 
 

Implement the Asset Management Strategy in terms of the following:  
 Upgrade and maintain urban and rural roads to an acceptable 

standard in accordance with their level of traffic use. 
 Continue to seek funding to upgrade and maintain state and 

regional roads within the LGA. 
 
Form alliances/partnerships with regional Councils. 
 
Support the Bells Line and M2 Extension 
 Maintain Council’s membership on the Bells Line Expressway Group 
 
Make urban areas easier to access by public transport. 
 Reconvene the Transport Working Party 
 Undertake a review of bus shelters. 

Provider 
Facilitator 
Advocate 

Roads and Maritime 
Services, State 
Government 
CENTROC, Central 
Tablelands Alliance, Bells 
Line Expressway Group, 
Local Transport Providers, 
Police, State and Regional 
Agencies, City Rail, 
Country Link, Rail Corp, 
Community Organisations, 
Private and Commercial 
Developers, Business and 
Industry, adjoining 



Lobby for increased passenger and freight train services terminating at 
Lithgow and a fast train service. 
 
Lobby for improvements to the standard of service for business commuter 
trains and XPT to include internet accessibility 

Councils.

3.2.15  Water  

Reference Desired Outcomes Our Actions Our 
Role 

Our Partners 

3.2.15.1 
 
 

To provide water infrastructure to 
allow for the sustainable growth 
and development of the area. 

Implement the Strategic Water and Sewerage Business Plans, Drought 
Management Plan, Integrated Water Cycle Management Plan and Water 
Demand Management Plan.  

Provider Centroc, Sydney 
Catchment Authority, 
DECCW, Hawkesbury 
Nepean Catchment 
Management Authority, 
Central West Catchment 
Management Authority 

3.2.16  Waste and Recycling 

Reference Desired Outcomes Our Actions Our 
Role 

Our Partners 

3.2.16.1 To implement the waste 
management hierarchy of 
avoidance, reuse, recycle and 
dispose. 

Implement the Waste and Recycling Strategy and Urban Sustainability 
Program in terms of the following: 
 Focus education on avoiding, reusing and recycling waste. 
 Implement closure plans for rural landfills. 
 Construct and operate Blackmans Flat Waste Management Facility. 
 Conduct annual e-waste recycling program. 

Provider
Facilitator 
 

Business, Industry and 
the Community. 

 



 

4. Our Natural Environment 

To conserve and preserve the natural environment whilst balancing the impact of development to ensure a sustainable and healthy 
community. 

 

4.1 Planning Our Natural Environment 
Reference Desired Outcomes Our Actions Our Role Our Partners
4.1.1 
 

To identify, preserve and improve 
our natural heritage and 
biodiversity whilst ensuring the 
water security and sewerage 
capacity of the region for 
sustainable growth and 
development. 
 

Review and monitor current plans and strategies including: 
 Waste and Recycling Strategy. 
 Integrated Water Cycle Management Plan.  
 Drought Management Plan. 
 Demand and Water Conservation Plan. 
 Drinking Water Quality Management Plan. 
 Strategic Water and Sewer Business Plans. 
 Cullen Bullen Sewerage Study. 
 Portland Sewerage Treatment Plant Feasibility 

Study. 
 Port Macquarie Road Environmental Management 

Plan. 
 Hassans Walls Reserve Flora and Fauna Study 
 Lithgow Land Use Strategy 
 
Review and monitor current Asset Management Plans 
including: 
 Asset Management Strategy. 
 
Identify and develop new plans and strategies in line with 
the community’s needs: 
 Aboriginal Heritage Study. 
 Biodiversity Strategy. 
 Landscape Assessment Study. 
 Cultural Landscape Assessment Study. 
 Management Plans for Crown Lands and other 

recreational facilities. 
 Major Open Space Precincts Study. 
 Contaminated Lands Policy. 

Provider State and Regional Agencies, 
Business and Industry, Mingaan 
Aboriginal Corporation,  



 Asbestos Management Policy.
 Develop a Waste Management Plan for Council 

owned or managed assets. 
 State of Environment Gap Analysis Report. 
 Biogas Collection and Electricity Generation – 

Lithgow Wastewater Treatment Plan Study. 
 Recovery Plans for Endangered Ecological 

Communities 
 Develop a Management Plan for Mayiny-Gumarra-

Gu; Blackfellows Hands Art Site. 
 
Provide input into State, Regional and Non-Government 
Organisation Plans and Strategies. 

 



 

4.2 Our Natural Environment Programs 

To conserve and preserve the natural environment whilst balancing the impact of development to ensure a sustainable and healthy 
community. 

 

4.2.1 Air 

Reference Desired Outcomes Our Actions Our role Our Partners
4.2.1.1 
 
 

To Improve local air quality. 
 
 
 

 Promote alternative heating sources to coal and 
wood heaters. 

 Provide education material on the correct operation 
of solid fuel heaters. 

 Lobby for the extension of natural gas to Portland. 
 Promote compliance to Air Quality Standards. 
 Undertake annual inspections of Cooling Towers. 

Provider 
Facilitator 
Advocate 

Environmental Advisory 
Committee, State and Regional 
Agencies, Catchment Management 
Authorities, Business and Industry, 
Community Organisations. 
 

4.2.2 Biodiversity 

Reference Desired Outcomes Our Actions Our role Our Partners
4.2.2.1 
 

To protect and enhance 
biodiversity through consultation 
and development of partnerships 
 

 Identify Council responsibilities details in recovery 
plans and priority action statements and 
incorporate in Delivery Program and Operational 
Plan process 

 Protect Endangered Ecological Communities and 
National Endangered Ecological Communities. 

 Comply with environmental assessment 
requirements for all Council activities. 

Provider 
Facilitator 
Advocate 

Environmental Advisory 
Committee, Landcare Groups, NSW 
Environmental Trust, State and 
Regional Agencies, Catchment 
Management Authorities, 
Community Organisations, Upper 
Macquarie County Council., 
adjoining Councils. 
 4.2.2.2 To responsibly manage natural 

resources through the control of 
environmental and noxious weeds. 

 Lobby for greater powers and increased funding for 
the Upper Macquarie County Council. 

 Support Upper Macquarie Council to undertake 
weed identification and management programs in 
rural areas. 



 

4.2.3 Climate Change 

Reference Desired Outcome Our Action Our Role Our Partners 
4.2.3.1 
 
 
 

To significantly reduce carbon 
emissions within the LGA. 
 
 

Implement the Urban Sustainability Program, Economic 
Development Strategy and Integrated Water Cycle 
Management Plan in terms of the following: 
 Reduce energy, transport and water use 
 Increase sustainable transport use e.g. walking, 

cycling for work and recreation. 
 Investigate a Carbon Credit Scheme. 
 Investigate alternative energy sectors that could 

complement existing energy industries – 
geothermal, solar etc. 

 Promote project activities to highlight the ‘green 
credentials’ of Lithgow. 

 Work towards establishing Council as a ‘green 
business’ enterprise. 

 Undertake energy audits of Council buildings and 
consider recommendations in the Delivery Program 
and Operation Plan process. 

 Encourage tree planting. 

Provider 
Facilitator 
Advocate 

State and Regional Agencies, NSW 
Environment Trust, CENTROC, 
Business and Industry, Community 
Groups and Organisations 

4.2.4 Environmental Protection and Leadership 

Reference Desired Outcomes Our Actions Our Role Our Partners 
4.2.4.1 To provide environmental 

leadership through responsible 
natural resource management, 
legislative compliance and working 
cooperatively with the community, 
relevant environmental authorities 
and alliances. 

Implement the Urban Sustainability Program, Land Use 
Strategy, Draft Water quality Management Plan and 
Recycled Water management Plan in terms of the 
following: 
 Comply with environmental protection licences. 
 Fulfil Council’s appropriate regulatory authority 

responsibilities under the Protection of the 
Environment Operations Act. 

 Ensure land is suitable for its intended use: 
o Ensure land is appropriately zoned 

through the Local Environmental Plan 
o Ensure a contamination report must be 

prepared on any land which is to be 
dedicated to Council to prove that it is 
suitable for its intended use. 

o Any land which Council is developing 

Provider Environment Protection Authority, 
Business and Industry. 



must be proven to be suitable for its 
intended use through contamination 
assessment. 

o Promote improvements to degraded 
lands and abandoned or disused 
industrial sites. 

4.2.5 Natural Heritage 

Reference Desired Outcomes Our Actions Our Role Our Partners
4.2.5.1 To identify, preserve, improve and 

promote the LGA’s indigenous and 
non-indigenous built and natural 
heritage. 

Implement the Cultural Plan and Land Use Strategy in 
terms of the following: 
 Consult local indigenous groups on indigenous 

heritage matters. 
 Continue to identify items of Aboriginal Heritage 

significance through the use of the Aboriginal 
Heritage Information Management System. 

Provider 
Facilitator 

State and Regional Agencies, 
Business and Industry, Mingaan 
Aboriginal Corporation, 
Gundungurra Tribal Council, 
Gundungurra Aboriginal Heritage 
Association, Wiradjuri Council of 
Elders, Bathurst Local Aboriginal 
Land Council 

4.2.6  Water 

Reference Desired Outcomes Our Actions Our role Our Partners
4.2.6.1 
 
 

To protect our waterways and 
provide safe drinking water. 
 
 

Implement the Land Use Strategy in terms of the 
following:  
 Promote biodiversity conservation and landscape 

management with a particular focus on improving 
and protecting our urban waterways.  

 Protect the catchment around Farmers Creek Dam. 
 
Secure staff resources and consequently implement the 
Septic Safe Program. 
 
Implement the Draft Water Quality Management Plan. 
 
Implement the Recycled Water Management Plan. 

Provider 
Facilitator 
Advocate 

Environmental Advisory 
Committee, Landcare Groups, NSW 
Environmental Trust, State and 
Regional Agencies, Catchment 
Management Authorities, Business 
and Industry, Community 
Organisations. 
Private and Commercial 
Developers, Local Emergency 
Management Team 

 
 



Lithgow City Council will continue to analyse any impacts that satisfying these demands will have on 
the sustainability of the organisation. 
 
Council needs to determine and achieve the correct balance between growth and Council’s ability to 
maintain and / or improve its existing assets. 
 
Future considerations will likely include: 

Unchanged outcomes 

 Minimum maintenance programs for all assets. 

New outcomes 

 Construction of new infrastructure assets to outlying suburban areas. 

Outcomes that will cease to be met 

 Federal and State Government Road Improvement programs (if funding is not extended). 
 

In order to achieve the above outcomes, Council’s asset management practices require continuous 
improvement and ongoing review. 
 
An analysis of the intended level of asset management that Council wishes to achieve and the 
currents systems and processes used has identified actions which need to be implemented to deliver 
the desired result. 

Council’s Future Asset Renewal Strategy 

Assets are products that provide a facility or service to an end-user, in Council’s case, the community.  
Even though the facility or service may be required indefinitely (such as a residential street or park) 
no asset will last forever without proper management.  Even with good maintenance, assets may 
deteriorate well before reaching the end of their design life (useful life) dependant upon many 
unplanned factors, such as ground conditions, the environment, improper use, and vandalism. 
 
All assets have a pre-defined life-cycle which includes planning, creating, operating, maintaining and 
renewing or disposing of the asset.  These life-cycle phases have a direct influence on one another, 
for example minimising maintenance on an asset may result in the asset requiring renewal or 
replacement earlier than expected.  This may be suitable in the short term and for a certain 
classification of assets, but Council needs to acknowledge that this practice will significantly increase 
the full life-cycle cost of the asset. 
 
The current expenditure on assets falls within the following general categories: 

New Assets 

New works create an asset that did not previously exist.  This includes new assets created by Council 
in response to demand requirements, community expectations and strategic planning. 

Operations and Maintenance of Assets 

Asset operation expenditure has no effect on asset condition but is necessary to keep the asset 
appropriately utilised and able to deliver an appropriate service to the community.  Asset 
maintenance is the day-to-day work required to enable the assets to continue operating at required 
service levels.  Operation expenditure is not distinguished from maintenance expenditure in Council’s 
financial systems for any asset classification. 

Renewal of Assets 

Renewal work is the substantial replacement of the asset or a significant asset component to its 
original size and capacity, and can be a result of improper maintenance. 



Upgrading / Improvement of Assets 

Upgrading / improvement work is related to the extension of an asset in response to growth, an 
increase in the defined levels of service, or requirements by legislation or regulations. 

Favoured Condition of Assets  

This Strategic Asset Management Plan sets targets for the condition of Council’s assets, to ensure 
that the proportion of assets in the lower condition ratings of 4 and 5 does not increase beyond the 
current level. 
 
The preparation of Our Place…Our Future Community Strategic Plan 2025 has now enabled Council to 
confirm what the community thinks is a “satisfactory” standard for assets. These new standards have 
been reflected in the preferred minimum asset condition targets. 

Preferred Minimum Asset Condition Targets for the Strategic Asset 
Management Plan 

The targets for asset management are summarised in Table 8 below: 
 
The framework for defining what condition ratings are acceptable for each category has been 
determined by: 

o Community views and attitudes as detailed in the outcome of the community survey in 
development of the Community Strategic Plan; 

o Establishing asset standards necessary to provide and support desired levels of service now 
and into the future;  

o Determining appropriate and sustainable levels of maintenance and upgrades as the owner/ 
controller of these assets; and 

o Risk and hazard reduction needs. 
 

Acceptable Conditions Summary 
  

Current 
Condition 

Acceptable 
Condition 

  1 to 3 4 & 5 1 to 3 4 & 5 

Bridges 100% 0% 90% 10% 

Buildings 75% 25% 80% 20% 

Cemeteries 77%* 23%* 90% 10% 

Fleet 80% 20% 80% 20% 

Footpaths 65% 35% 70% 30% 

Information Technology 100% 0% 80% 20% 

Parking 80% 20% 90% 10% 

Recreation 90% 10% 90% 10% 

Roads 

Regional  95% 5% 90% 10% 

Rural (Sealed) 85% 15% 80% 20% 

Rural (Unsealed) 85% 15% 80% 20% 

Urban  85% 15% 70% 30% 

Sewer 60%* 40%* 80% 20% 

Stormwater 65% 35% 80% 20% 

Waste 50%* 50%* 80% 20% 

Water 70%* 30%* 80% 20% 

     
* Estimates based on preliminary data review   

 
Table 8: Acceptable Asset Conditions Summary 

 



Specific Actions to Achieve Council’s Strategic Objectives 

At a strategic corporate level, the implementation of the following activities will ensure that Council 
will deliver the strategic objectives of Our Place…Our Future Community Strategic Plan 2025.  By 
undertaking the following activities, Council will also be undertaking leading asset management 
practices to ensure intergenerational benefits and sustainability, and achieving the vision and goal of 
Council’s Asset Management Policy. 

Support, Promotion and Understanding 

The key strategic objective is to support the Community Strategic Plan, Delivery Program, Operational 
Plan and Long term Financial Plan, whilst promoting the importance of asset management to 
Councillors, Council officers, the community and key stakeholders to ensure understanding and 
successful delivery of Council’s Asset Management Strategy. 

 

Implementation of the Strategic Asset Management Plan 
Key Activity Responsibility Timeframe 

    11/12 12/13 13/14 14/15 15/16 16/17 

Adopt Council's Asset Management Policy Council            

Review Council's Asset Management Policy 
Asset Management 

Team          

Identify assets that are critical to Council's 
operations and outline risk management 
strategies for these assets 

Asset Management 
Team            

Develop specific actions required to improve 
Council's asset management capability and 
projected resource requirements and 
timeframes Group Managers            

Develop / review Council's Asset 
Management Strategy 

Asset Management 
Team          

Develop and implement asset management 
promotion and training programmes 

Asset Management 
Team            

Communicate asset management roles and 
responsibilities 

Asset Management 
Team            

Report asset management improvements 
and demonstrate the benefits of 
implementing the Asset Management 
Strategy 

Asset Management 
Team        

        
Identifies new term for Council         

 
Table 9: Implementing the Strategic Asset Management Plan 

 Responsible Management and Provision of Resources 

Another priority objective of the Strategic Asset Management Plan is to ensure that Council’s assets 
are responsibly managed in a financially sound manner, and to enable the provision of appropriate 
levels of service to the community whilst sustaining use of available resources. 



 

 

Management of Assets 
Key Activities Responsibility Timeframe 

  11/12 12/13 13/14 14/15 15/16 16/17 

Review asset management roles and responsibilities 
Asset Management 

Team      

Ensure the asset management framework is implemented 
Asset Management 

Team      

Incorporate life-cycle costing into all specific Asset Management Plans Group Managers          

Incorporate life-cycle costing into all specific Business Cases for Capital Works Projects Group Managers          

Simple risk management to identify critical assets and strategies to manage those risks Group Managers          

Describe existing levels of service Group Managers          

Prepare long term cash flow predications for asset maintenance, rehabilitation and replacement Group Managers          

Financial and critical service performance measures against trends and Asset Management Plan 
implementation and improvement can be monitored Group Managers          

Better understand the implications of future demand for assets and incorporate into forward 
planning Group Managers       

Develop and prepare specific Asset management Plans for all assets under Council control Group Managers          

        
Identifies new term for Council         

 
 Table 10: Management of Assets 



Best Practice Principles 

Council will strongly endeavour to provide a cost-effective means of improving work practices and processes to ensure Council’s assets are managed in accordance 
with best practice principles. 
 

Best Practice Principles 
Key Activities Responsibility Timeframe 

  11/12 12/13 13/14 14/15 15/16 16/17 

Develop asset registers for all assets under Council's control Group Managers           

Centralise asset registers and ensure that they are kept current regarding the condition, creation / acquisition, 
maintenance, renewal, refurbishment and disposal of assets Group Managers       

Implement a Corporate Asset Management System 
Asset Management 

Team            

Develop and implement asset management system training programmes 
Asset Management 

Team      

Use the Asset Management System to automate current processes and assist in developing new processes 
Asset Management 

Team        

Undertake condition assessment surveys of all asset categories and classes Group Managers      

Revalue assets at intervals in accordance with Australian Accounting Standards Group Managers      

Develop and document a prioritisation system for forward planning of capital and major maintenance works Group Managers            

Develop, implement and review risk management processes Group Managers            
        

Identifies new term for Council         
 

Table 11: Best Practice Management 



Monitoring of Performance and Review of the Plan 

Monitoring performance in achieving the targets of this Strategic Asset Management Plan will be 
undertaken through Council’s usual process of converting key performance measures into an annually 
revised Delivery Program and Operations Plan required under the Integrated Planning and Reporting 
framework.  Supervision of this task and oversight of performance reporting will be undertaken by 
Council’s Asset Management Team (AMT), who will also monitor and report on achievement of 
outcomes of the Capital Works Plan and other related plans as prescribed from time to time. 

Asset Management Team 

The Asset Management Policy details the role and responsibilities of Council’s Asset Management 
Team, which has been created to enable cross functional representation of Council’s departments.  
This ensures a stream lined approach and ensured that successful asset management is achieved. 
The Asset Management Team has been formed to address asset management requirements for 
Council to comply with the requirements of Integrated Planning and Reporting Framework. This team 
comprises of the following Council Officers: 

 General Manager, Mr Roger Bailey 
 Group Manager Operations, Mr Iain Stewart 
 Group Manager Environment and Development, Mr Andrew Muir 
 Group Manager Community and Corporate, Ms Suzanne Lollback 
 Information Technology Manager, Mrs Ally Shelton 
 Building and Development Manager, Mr Jim Nichols 
 Finance Manager, Mrs Carol Farnsworth 
 Corporate Strategy and Communication Officer, Ms Deborah McGrath 
 Assets and Project Engineer, Miss Leanne Kearney 

 
The Asset Management Team contains the bulk of Council's asset planning and management 
leadership expertise.  It is also responsible for ensuring the preparation of costed inspection and 
maintenance schedules and condition surveys for all assets, and for the regular assessment of the 
cost implications of the Strategic Asset Management Plan, inputting these into annual planning 
processes for asset maintenance and capital works. 
 



Asset Summaries, Objectives and Maintenance Plans 

Bridges 

Current Information - Bridges 

Assets: 

Forty (40) bridges (concrete and timber structures catering for vehicle and pedestrian traffic) 
totalling 5,80.17 square metres 

Number Category Class Type Total Area (sq m) 

3 Road Regional Concrete Beam 547.85 

1 Road Regional Concrete Culvert 126.8 

19 Road Rural Concrete Beam 3069.65 

4 Road Rural Timber Beam 319.17 

1 Pedestrian Rural Concrete Beam 11.07 

1 Road Urban Timber Beam 17.5 

8 Road Urban Concrete Beam 1610.38 

2 Pedestrian Urban Concrete Beam 50.94 

1 Pedestrian Urban Timber Beam 49.81 

Available Data: Asset register includes Asset ID, Bridge Name, Category, Classification, Section Length, Area, 
Deck Width, Construction Type, Condition, and Replacement Unit Rate 

Last Condition 
Survey: June 2010 

General Assessment 
of Condition 

Rating % of Total Number 

1 - Excellent condition 30 

2 - Good condition 48 

3 - Average condition 12 

4 - Poor condition 0 

5 - Very poor condition 0 

Main Findings: The majority of bridges do not require any major works, and ongoing routine preventative 
maintenance will suffice. 

Budget implications: Moderate maintenance work on timber bridges is required to ensure that these structures remain 
in average or above condition 

Maintenance 
Programs: 

Timber bridge maintenance will be undertaken over the next ten (10) years to ensure the 
longevity and operational integrity of all timber bridges.  Routine inspections will be undertaken 
for concrete structures, and maintenance works programmed (if required). 

 



 

Objectives - Bridges 
Strategic Objective: 

To provide safe, efficient, and effective networks to transport people and goods within and through the Lithgow Local 
Government area. 

Performance Measures Aims 

(a) Assets recorded and conditions assessed 

* Assets recorded in Asset Register and entered into Asset Management System 

* Condition surveys scheduled at regular intervals (for compliance with legislation) 

(b) Achievements for standards in assets * No more than 10% of bridges classified in categories 4 or 5 (condition poor or very poor) 

(c) Risk rating of assets 

* Public liability claims upheld against Council in relation to bridges kept at 1 or less per ten (10) year period 

* A compliance score of at least 80% on Public Liability Insurance audit 

Activities Responsibility Timeframe 

(a) Assets recorded and conditions assessed 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 
1. Detailed condition assessment to identify specific work requirements to bring 
assets to satisfactory standard and to confirm estimated total expenditure required Works Engineer                  

2. Update asset register Works Engineer                  

3. Complete information audit for Asset Management System Works Engineer                 

4. Train staff in Asset Management System Works Engineer                 

5. Data entry into Council's Asset Management System Works Engineer           

Activities Responsibility Timeframe 

(b) Achievements for standards in assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Review and implement annual operation and maintenance program Works Engineer          

2. Complete projects as per Operations Plan Works Engineer          

3. Meet objectives as per Delivery Program Works Engineer          

4. Seek additional grant funding to accelerate major projects Works Engineer          

5. Comply with Best Practice Principles to improve condition and performance of 
assets Works Engineer          

Activities Responsibility Timeframe 

(c) Risk rating of assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Analysis undertaken to identify critical assets Works Engineer                

2. Factors affecting potential increased risk of failure identified and mitigation 
strategies proposed Works Engineer                

3. Asset Register and Asset Management Systems updated to include risk 
management information Works Engineer                 

4. Risk reduction opportunities are identified and are addressed in annual Delivery 
Program and Operation Plans Works Engineer                 

 



 

Proposed Budget Allocations - Bridges 
These projects and costings are current estimates provided from Council's Long Term Financial Plan and will require reviewing and amendment annually in conjunction with 

Council's Delivery and Operation Plans.  The Long Term Financial Plan figures will override the estimates in the Strategic Asset Management Plan in case on any 
discrepancies. 

** Additional projects may be identified in Council's Section 94 Plans or Infrastructure Levy Program ** 

 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

Timber Bridge Improvements $65,000 $74,522 $84,672 $94,672 $104,672 $111,772 $118,772 $123,772 $128,772 $132,635 

TOTAL $65,000 $74,522 $84,672 $94,672 $104,672 $111,772 $118,772 $123,772 $128,772 $132,635 

 
 
 



Buildings and Other Structures 

 

Current Information - Buildings and Other Structures 

Assets: 
Two hundred and thirty five (235) buildings and other structures are owned / controlled by 
Lithgow City Council with a total value of $92,272,000, including community halls, Council 
offices, Council depots, commercial premises, residential properties, public amenities, 
pavilions, bus shelters, barbeque structures, sporting clubhouses, machinery sheds, picnic 
shelters, sporting centres, boat ramps etc,  

Available Data: 

Assets are listed in the Asset Register, with data including name, description, floor 
construction, external wall construction, secondary wall construction, roof type, area, 
remaining life, internal fittings, electrical, mechanical, fire and security systems as well as 
value 

Last Condition Survey: 
June 2008 

General Assessment of 
Condition 

Rating 

% of 
Asset 
Value 

1 - Excellent condition 
6% Whole Building Remaining Life 45 - 60 Years 

2 - Good condition 
31% Whole Building Remaining Life 30 - 45 Years 

3 - Average condition 
38% Whole Building Remaining Life 15 - 30 Years 

4 - Poor condition 
24% Whole Building Remaining Life 5 - 15 Years 

5 - Very poor condition 
1% Whole Building Remaining Life < 5 Years 

Main Findings: Assets conditioned 4 or 5 are minor structures, with the majority of buildings in average or 
above condition.  These minor structures include privately owned / constructed assets on 
Council land, where the owner / builder is no loner an entity, and thus the asset ownership 
has reverted to Council, with the asset in below average condition. 

Budget implications: 
Stringent legislative requirements will also result in additional expenditure being required 
to ensure that any improvement works to buildings and other structures are compliant.  
The Long Term Financial Plan details a moderate Buildings improvement plan for the first 8 
years, and a large leap in the later 2 years to cater for administration building 
improvements. 

Maintenance Programs: Routine maintenance including painting, roofing repairs, heating replacements, brickwork 
repairs and restoration of regular vandalism will continue to occur, and will be independent 
of the works identified in the Long Term Financial Plan. 



 

Current Information - Buildings and Other Structures 

Assets: 

Two hundred and thirty five (235) buildings and other structures are owned / controlled 
by Lithgow City Council with a total value of $92,272,000, including community halls, 
Council offices, Council depots, commercial premises, residential properties, public 
amenities, pavilions, bus shelters, barbeque structures, sporting clubhouses, machinery 
sheds, picnic shelters, sporting centres, boat ramps etc,  

Available Data: 

Assets are listed in the Asset Register, with data including name, description, floor 
construction, external wall construction, secondary wall construction, roof type, area, 
remaining life, internal fittings, electrical, mechanical, fire and security systems as well 
as value 

Last Condition Survey: June 2008 

General Assessment of 
Condition 

Rating 

% of 
Asset 
Value 

1 - Excellent condition 
6% Whole Building Remaining Life 45 - 60 Years 

2 - Good condition 
31% Whole Building Remaining Life 30 - 45 Years 

3 - Average condition 
38% Whole Building Remaining Life 15 - 30 Years 

4 - Poor condition 
24% Whole Building Remaining Life 5 - 15 Years 

5 - Very poor condition 
1% Whole Building Remaining Life < 5 Years 

Main Findings: 

Assets conditioned 4 or 5 are minor structures, with the majority of buildings in average 
or above condition.  These minor structures include privately owned / constructed 
assets on Council land, where the owner / builder is no loner an entity, and thus the 
asset ownership has reverted to Council, with the asset in below average condition. 

Budget implications: 

Stringent legislative requirements will also result in additional expenditure being 
required to ensure that any improvement works to buildings and other structures are 
compliant.  The Long Term Financial Plan details a moderate Buildings improvement 
plan for the first 8 years, and a large leap in the later 2 years to cater for administration 
building improvements. 

Maintenance Programs: 
Routine maintenance including painting, roofing repairs, heating replacements, 
brickwork repairs and restoration of regular vandalism will continue to occur, and will be 
independent of the works identified in the Long Term Financial Plan. 



 

Objectives - Buildings and Other Structures 
Strategic Objective: To maintain commercial and industrial buildings to meet the needs of the community and service Council operations 
Performance Measures Aims 

(a) Assets recorded and conditions assessed 

* Assets recorded in Asset Register and entered into Asset Management System 

* Condition surveys scheduled at regular intervals (for compliance with legislation) 

(b) Achievements for standards in assets 

* No more than 20% of buildings or other structures are classified in categories 4 or 5 (condition poor or very poor) 

* Upgrading of buildings and other structures to comply with legislative requirements for increased use by community 

(c) Risk rating of assets 

* Public liability claims upheld against Council in relation to buildings and other structures kept at 1 or less per ten (10) year 
period 
* A compliance score of at least 60% on Public Liability Insurance audit 

Activities Responsibility Timeframe 
(a) Assets recorded and conditions assessed 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 
1. Detailed condition assessment to identify specific work 
requirements to bring assets to satisfactory standard and to 
confirm estimated total expenditure required Building and Development Manager                  

2. Update asset register Building and Development Manager                  

3. Complete information audit for Asset Management System Building and Development Manager                 

4. Train staff in Asset Management System Building and Development Manager                 

5. Data entry into Council's Asset Management System Building and Development Manager           

Activities Responsibility Timeframe 
(b) Achievements for standards in assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 
1. Review and implement annual operation and maintenance 
program Building and Development Manager          

2. Complete projects as per Operations Plan Building and Development Manager          

3. Meet objectives as per Delivery Program Building and Development Manager          

4. Seek additional grant funding to accelerate major projects Building and Development Manager          

5. Comply with Best Practice Principles to improve condition 
and performance of assets Building and Development Manager          

Activities Responsibility Timeframe 
(c) Risk rating of assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Analysis undertaken to identify critical assets Building and Development Manager                

2. Factors affecting potential increased risk of failure 
identified and mitigation strategies proposed Building and Development Manager                

3. Asset Register and Asset Management Systems updated to 
include risk management information Building and Development Manager                 

4. Risk reduction opportunities are identified and are 
addressed in annual Delivery Program and Operation Plans Building and Development Manager                 

 



 

Proposed Budget Allocations - Buildings and Other Structures 

These projects and costings are current estimates provided from Council's Long Term Financial Plan and will require reviewing and amendment annually in conjunction with Council's Delivery and 
Operation Plans.  The Long Term Financial Plan figures will override the estimates in the Strategic Asset Management Plan in case on any discrepancies. 

** Additional projects may be identified in Council's Section 94 Plans or Infrastructure Levy Program ** 
 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 
11/12 Wallerawang Grandstand $10,000 $64,000 $25,000 $10,000 $10,000 $10,000 $15,000 $10,000 $0 $0
Memorial Hall 
Door & Security  $0 $20,000 $0 $0 $0 $0 $0 $0 $0 $0
Vale Hall Upgrade Paint & Heat  $0 $10,000 $0 $0 $0 $0 $0 $0 $0 $0
Crystal Theatre Upgrade  $0 $20,000 $0 $0 $0 $0 $0 $0 $0 $0
Golf Club $15,000 $0 $0 $15,000 $0 $0 $0 $0 $0 $0
Lake Wallace Toilets: Refit Interior & Security  $38,000 $0 $24,081 $36,975 $0 $0 $0 $0 $0 $0
Red Cross House: Roof Drainage Painting  $50,000 $0 $50,000 $50,000 $0 $0 $0 $0 $0 $0
Union Theatre Improvements  $0 $0 $0 $0 $0 $0 $0 $65,000 $0 $0
Hoskins Building Improvements  $0 $0 $0 $0 $64,386 $64,415 $0 $0 $0 $0
Meadow Flat Hall Amenities  $0 $0 $0 $0 $0 $0 $30,000 $0 $0 $0
Capertee Hall: Internal Painting  $0 $0 $0 $0 $0 $0 $30,000 $0 $0 $0
Program TBA $0 $0 $0 $0 $75,000 $80,000 $85,000 $90,000 $95,000 $97,850
Administration Building Planned Maintenance  $8,780 $0 $0 $3,000 $0 $0 $0 $0 $0 $0
Administration Building Air conditioner  $0 $4,000 $3,000 $0 $0 $0 $0 $0 $0 $0
Administration Centre/Hartley Building $0 $11,000 $0 $0 $0 $0 $0 $0 $780,000 $0
Hartley Building Upgrade $0 $3,000 $13,000 $0 $0 $0 $0 $0 $220,000 $0
Hartley Building Roof Replace  $0 $20,000 $0 $0 $0 $0 $0 $0 $0 $0
Public Toilets: QE Park Upgrade  $0 $200,000 $0 $0 $0 $5,000 $0 $0 $0 $0
Public Toilets:  Oakey Park   $0 $0 $250 $20,000 $0 $0 $5,000 $0 $0 $0
Public Toilets: Capertee  $0 $0 $0 $90,000 $0 $0 $0 $0 $0 $0
Public Toilets: Endeavour Park  $0 $0 $0 $0 $220,000 $0 $0 $5,000 $0 $0
Public Toilets: QE Park South End $0 $0 $0 $0 $0 $5,000 $5,000 $5,000 $0 $0
Public Toilets: Lake Wallace Amenities $0 $0 $0 $2,000 $0 $0 $0 $150,000 $0 $0
Public Toilets: Kremer Park  $0 $0 $0 $1,500 $0 $0 $5,000 $0 $100,000 $0
Public Toilets: Wallerawang Oval $0 $0 $0 $2,000 $2,000 $0 $5,000 $0 $0 $80,000
Public Toilets: Glen Davis Painting  $0 $1,500 $4,000 $0 $0 $0 $0 $0 $0 $0
Public Toilets: Lake Lyell Amenities Painting  $0 $0 $2,000 $0 $0 $5,000 $0 $5,000 $5,000 $0
Toilets: Glanmire Tennis Kiosk Clubrooms Painting  $0 $0 $0 $0 $2,000 $0 $0 $0 $0 $0
Toilets: Ewan Smith Hall $0 $5,000 $0 $0 $0 $0 $0 $0 $0 $0
Toilets: TL Painting  $0 $0 $1,500 $2,000 $2,000 $0 $5,000 $0 $5,000 $5,000
Toilets: Saville Park Painting  $0 $0 $1,500 $0 $0 $0 $0 $0 $0 $0
Wang Stadium Painting  $0 $0 $6,000 $0 $3,000 $0 $0 $0 $0 $0
Sports Stadium Painting  $0 $0 $0 $0 $4,000 $0 $0 $0 $0 $0
Kremer Park Grandstand  $0 $0 $0 $0 $0 $5,000 $0 $5,000 $0 $800,000
Meadow Flat - Painting  $0 $10,000 $0 $0 $0 $0 $0 $0 $10,000 $0
Eskbank Surgery Painting  $0 $1,500 $0 $6,000 $0 $0 $0 $0 $0 $0



Wallerawang Health Centre Painting $0 $1,500 $0 $0 $0 $0 $0 $0 $0 $0
Lake Lyell Residence Painting  $0 $4,000 $0 $0 $4,000 $0 $0 $0 $0 $0
162 Mort St Shop: New Roof /Paint  $20,000 $1,500 $0 $0 $0 $0 $0 $0 $0 $0
Wallerawang Depot Workshop Roof  $0 $3,000 $0 $0 $0 $0 $5,000 $5,000 $10,000 $3,000
Regency Lodge - Drainage  $0 $0 $2,000 $0 $0 $0 $5,000 $0 $5,000 $0
Gumnut House Painting  $0 $0 $3,000 $0 $0 $0 $0 $0 $5,000 $0
RFS Painting $0 $0 $2,000 $4,000 $0 $0 $0 $0 $0 $3,000
16-26 Main St Shops - Planned Maintenance  $3,500 $0 $3,000 $4,000 $0 $3,000 $0 $0 $3,000 $0
34-36 Main St Wang Painting  $0 $0 $0 $2,000 $0 $0 $0 $0 $0 $0
Pool Residence - Planned heater Replacement  $0 $0 $0 $3,000 $2,000 $0 $0 $0 $0 $0
Tourism Centre Painting  $0 $0 $0 $3,000 $0 $5,000 $0 $5,000 $0 $3,000
CWA Portland  $0 $0 $0 $1,500 $0 $0 $0 $0 $0 $0
Lidsdale Tennis Courts  $0 $0 $0 $1,000 $0 $0 $0 $0 $0 $0
Lithgow Lib / Learn Centre  $5,500 $0 $0 $0 $0 $0 $0 $0 $0 $0
Lithgow Sports Stadium  $4,000 $0 $0 $0 $0 $0 $0 $5,000 $0 $3,000
Lithgow Depot Store: Brickwork Repairs  $1,500 $0 $0 $9,000 $0 $0 $0 $10,000 $0 $0
Blaxland Centre Library Painting  $0 $0 $0 $0 $2,000 $0 $0 $5,000 $0 $0
Dog Pound Improvements  $30,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
RFS New Roof  $0 $0 $30,000 $0 $0 $0 $0 $0 $0 $0
Crystal Theatre: Progressive Upgrade $20,000 $0 $0 $20,000 $4,000 $0 $0 $0 $0 $0
Union Theatre  $0 $0 $10,000 $6,000 $5,000 $0 $0 $0 $0 $10,000
Memorial Hall Wallerawang $2,000 $2,000 $2,000 $2,000 $0 $0 $0 $0 $0 $0
Glen Davis Hall  $0 $0 $0 $2,000 $0 $0 $0 $0 $10,000 $5,000
Vale Hall Paining $0 $0 $0 $0 $3,000 $0 $5,000 $0 $10,000 $5,000
Meadow Flat Hall  $0 $0 $20,000 $10,000 $0 $0 $0 $0 $0 $5,000
Eskbank House Painting  $0 $0 $0 $0 $2,000 $0 $0 $0 $0 $0
Lithgow Golf Club Painting $0 $0 $0 $0 $5,000 $0 $0 $0 $0 $5,000
Golf Club Building Improvements  $0 $0 $0 $0 $0 $10,000 $0 $0 $0 $0
Chairs $12,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
CCTV  Camera: Main & Eskbank St  $10,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
Civic Ballroom: Kitchen Upgrade  $1,000 $0 $2,000 $0 $0 $0 $0 $0 $0 $30,000
Civic Ballroom: Floor Repairs  $0 $5,000 $0 $0 $0 $0 $0 $0 $0 $0
Hermitage Hall  $10,000 $2,000 $2,000 $0 $0 $0 $0 $0 $0 $0
Lithgow Cemetery Roof  $0 $5,000 $0 $0 $0 $0 $0 $0 $0 $0
Centrelink - Carpet / Improvements  $0 $0 $0 $20,000 $0 $0 $0 $0 $0 $0
Eskbank House Out Buildings  $0 $0 $0 $0 $20,000 $0 $0 $0 $0 $0
Dog Pound Fence  $0 $0 $6,000 $0 $0 $0 $0 $0 $0 $0
Lithgow Aquatic Centre Stage II  $0 $0 $0 $0 $0 $1,300,000 $0 $0 $0 $0
Bus Shelters $10,000 $19,829 $34,743 $35,600 $35,680 $35,680 $38,350 $41,240 $41,240 $41,740
Eskbank House Fencing  $45,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wallerawang Depot - Plant Shed  $80,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
Lithgow Depot Yard Seal  55,000 0 0 0 0 0 0 0 0 0
Lithgow Depot Improvements Compound  $45,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
SUBTOTAL $476,280 $413,829 $247,074 $361,575 $465,066 $1,528,095 $328,350 $406,240 $1,299,240 $1,096,590



Library 
Furniture & fittings $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
Language Collections (SP) $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
Literacy Collection  $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000
DVD $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
Adult  $21,000 $21,000 $21,000 $21,000 $21,000 $21,000 $21,000 $21,000 $21,000 $21,000
Teenage  $11,000 $11,000 $11,000 $11,000 $11,000 $11,000 $11,000 $11,000 $11,000 $11,000
Childrens  $11,000 $11,000 $11,000 $11,000 $11,000 $11,000 $11,000 $11,000 $11,000 $11,000
Large Print  $5,500 $5,500 $5,500 $5,500 $5,500 $5,500 $5,500 $5,500 $5,500 $5,500
Local History Photographic Collection $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000
Library Resources Special Purpose Grant $14,000 $14,000 $14,000 $14,000 $14,000 $14,000 $14,000 $14,000 $14,000 $14,000
SUBTOTAL $77,000 $77,000 $77,000 $77,000 $77,000 $77,000 $77,000 $77,000 $77,000 $77,000
TOTAL $553,280 $490,829 $324,074 $438,575 $542,066 $1,605,095 $405,350 $483,240 $1,376,240 $1,173,590

 
 



Cemeteries 

 

Current Information - Cemeteries 

Assets: 

Fourteen cemeteries including Capertee, Cullen Bullen, Dark Corner, Glen Alice, Hartley, 
Lithgow (three (3) cemeteries), Lowther, Meadow Flat, Palmers Oakey, Portland, Rydal, and 
Wallerawang 

Available Data: Cemeteries Register (in the process of being audited and reviewed) 
Last Condition Survey: March 2005 

General Assessment of 
Condition 

Condition Rating % of cemeteries 
1 Excellent condition 0 
2 Good condition 57* 
3 Average condition 22* 
4 Poor condition 21* 
5 Very poor condition 0 

Main Findings: 
* Preliminary assessment indicates that major cemeteries are in average condition, whilst 
minor cemeteries require minor works to improve performance. 

Budget implications: 

* A 10 year cemetery improvements program has been developed and adopted by Council, 
and includes removal of trees, construction of new columbarium’s and landscaping at local 
cemeteries. 

Maintenance Programs: 
General maintenance includes mowing of lawn sections, pruning of gardens, installations of 
plaques, placing of ashes 



 
 

Objectives - Cemeteries 
Strategic Objective: To provide a respectful cemetery service 

Performance Measures Aims 

(a) Assets recorded and conditions assessed 

* Assets recorded in Asset Register and entered into Asset Management System 

* Condition surveys scheduled at regular intervals (for compliance with legislation) 

(b) Achievements for standards in assets * No more than 10% of cemetery assets classified in categories 4 or 5 (condition poor or very poor) 

(c) Risk rating of assets 

* Public liability claims upheld against Council in relation to bridges kept at 1 or less per ten (10) year period 

* A compliance score of at least 65% on Public Liability Insurance audit 

Activities Responsibility Timeframe 

(a) Assets recorded and conditions assessed 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 
1. Detailed condition assessment to identify specific work requirements to bring 
assets to satisfactory standard and to confirm estimated total expenditure required Cemeteries Officer                  

2. Update asset register Cemeteries Officer                  

3. Complete information audit for Asset Management System Cemeteries Officer                 

4. Train staff in Asset Management System Cemeteries Officer                 

5. Data entry into Council's Asset Management System Cemeteries Officer           

Activities Responsibility Timeframe 

(b) Achievements for standards in assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Review and implement annual operation and maintenance program Cemeteries Officer          

2. Complete projects as per Operations Plan Cemeteries Officer          

3. Meet objectives as per Delivery Program Cemeteries Officer          

4. Seek additional grant funding to accelerate major projects Cemeteries Officer          
5. Comply with Best Practice Principles to improve condition and performance of 
assets Cemeteries Officer          

Activities Responsibility Timeframe 

(c) Risk rating of assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Analysis undertaken to identify critical assets Cemeteries Officer                
2. Factors affecting potential increased risk of failure identified and mitigation 
strategies proposed Cemeteries Officer                
3. Asset Register and Asset Management Systems updated to include risk 
management information Cemeteries Officer                 
4. Risk reduction opportunities are identified and are addressed in annual Delivery 
Program and Operation Plans Cemeteries Officer                 



 

Proposed Budget Allocations - Cemeteries 

These projects and costings are current estimates provided from Council's Long Term Financial Plan and will require reviewing and amendment annually in conjunction with Council's Delivery and 
Operation Plans.  The Long Term Financial Plan figures will override the estimates in the Strategic Asset Management Plan in case on any discrepancies. 

** Additional projects may be identified in Council's Section 94 Plans or Infrastructure Levy Program ** 
 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 
Cemetery Improvements $27,000 $20,500 $20,900 $20,240 $20,900 $20,060 $20,060 $20,900 $20,060 $20,662 
TOTAL $27,000 $20,500 $20,900 $20,240 $20,900 $20,060 $20,060 $20,900 $20,060 $20,662 



Fleet 

Current Information - Fleet 

Assets: 

* 2 x depot / workshops located at Lithgow and Wallerawang 

* Plant equipment including ride on mowers, backhoe, crane, pavement sweeper, patch mobile, 
trucks, tippers, lorry, tractors, motorbikes, trailers, four wheel drives, sedans, utilities, wagons, 
graders, loaders, mini excavator, roller, and tankers 

* Minor equipment including mowers, traffic lights, pumps, blower / vacuums, surveillance 
cameras, mobile crane, brush cutter, generator, electric eels, hydraulic hammer, quick cut saw, 
chainsaws, whipper snipper, air broom, spay unit, pruners, wacker, and air compressor 

Available Data: Plant and Equipment Register 
Last Condition Survey: June 2011 

General Assessment 
of Condition 

Condition Rating % of Total Number 
1 Excellent condition 0 
2 Good condition 45 
3 Average condition 35 
4 Poor condition 20 
5 Very poor condition 0 

Main Findings: 

* Majority of minor equipment is in good condition, and will require maintenance to ensure use 
for full lifecycle 

* Larger vehicular equipment will need to be planned for replacement in accordance with 
expected lifespan and depreciation 

Budget implications: 
* Fleet replacement costs are expected to increase to assist in providing resources to meet the 
accepted levels of service to the community for all asset areas 

Maintenance 
Programs: 

* Annual plant replacement programme 
* Regular servicing of plant and equipment in accordance with manufacturer's specifications 

 



Strategic Objective:

Performance Measures

Activities Responsibility

12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22

1. Detailed condition assessment to identify specific work
requirements to bring assets to satisfactory standard and to
confirm estimated total expenditure required

Plant Manager   

2. Update asset register Plant Manager   

3. Complete information audit for Asset Management System Plant Manager   

4. Train staff in Asset Management System Plant Manager   

5. Data entry into Council's Asset Management System Plant Manager         

Activities Responsibility

12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22

1. Review and implement annual operation and maintenance
program

Plant Manager          

2. Complete projects as per Operations Plan Plant Manager          

3. Meet objectives as per Delivery Program Plant Manager          

4. Seek additional grant funding to accelerate major projects Plant Manager          

5. Comply with Best Practice Principles to improve condition and
performance of assets

Plant Manager          

Activities Responsibility

12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22

1. Analysis undertaken to identify critical assets Plant Manager    

2. Factors affecting potential increased risk of failure identified
and mitigation strategies proposed

Plant Manager    

3. Asset Register and Asset Management Systems updated to
include risk management information

Plant Manager   

4. Risk reduction opportunities are identified and are addressed in
annual Delivery Program and Operation Plans

Plant Manager   

Objectives - Fleet
To provide adequate and sustainable resources to enable Council and it's officers to efficiently

d ff ti l t d t d ti ll d t l l f f t tiAims

Timeframe

(a) Assets recorded and conditions assessed * Assets recorded in Asset Register and entered into Asset Management System

* Condition surveys scheduled at regular intervals (for compliance with legislation)

(b) Achievements for standards in assets * Upgrading of plant and equipment to comply with legislative requirements

* No more than 30% of plant and equipment classified in categories 4 or 5 (condition poor or
)(c) Risk rating of assets * Public liability claims upheld against Council in relation to plant and equipment kept at 1 or

l* A compliance score of at least 65% on Public Liability Insurance audit

(c) Risk rating of assets

Timeframe

(a) Assets recorded and conditions assessed

Timeframe

(b) Achievements for standards in assets

 



 

Proposed Budget Allocations - Fleet 

These projects and costings are current estimates provided from Council's Long Term Financial Plan and will require reviewing and amendment annually in conjunction with Council's Delivery and 
Operation Plans.  The Long Term Financial Plan figures will override the estimates in the Strategic Asset Management Plan in case on any discrepancies. 

** Additional projects may be identified in Council's Section 94 Plans or Infrastructure Levy Program ** 
 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 
Plant Replacement / Sales  1,501,000 1,235,000 1,484,000 1,539,000 1,550,000 1,500,000 1,400,000 1,500,000 1,400,000 1,442,000 
TOTAL $1,501,000 $1,235,000 $1,484,000 $1,539,000 $1,550,000 $1,500,000 $1,400,000 $1,500,000 $1,400,000 $1,442,000 

 
 



Footpaths 

 

Current Information - Footpaths 

Assets: 

* A total of 121 kilometres of footpath in the LGA, including 

* 76 kilometres of concrete path / cycleway 

* 21 kilometres of grass footpaths 

* 24 kilometres of gravel / unformed paths 
Available 
Data: Footpaths Asset Register 
Last 
Condition 
Survey: June 2011 

General 
Assessment 
of Condition 

Rating % of Footpath Length 

1 - Excellent condition 2 

2 - Good condition 50 

3 - Average condition 15 

4 - Poor condition 33 

5 - Very poor condition 0 

Main 
Findings: 

* Majority of urban streets have at least one footpath (either left or right), with residential areas 
often having both 
* Works needed to extend major linkages between new residential developments and central 
business district to cater for pedestrian and cycle traffic 

* Community desire to extend footpath / cycleway along Farmers Creek linking recreation areas 
Budget 
implications: 

* Costing between maintenance works an new work is approximately 50 / 50 over the next 10 
years 

Maintenance 
Programs: 

* CBD footpath cleansing 

* Repairs due to stormwater / tree root damage 



 

Objectives - Footpaths 
Strategic Objective: 

To establish a system of cycle ways and pedestrian paths to provide links between major cultural and 
recreational facilities and town centres 

Performance Measures Aims 

(a) Assets recorded and conditions assessed 

* Assets recorded in Asset Register and entered into Asset Management System 

* Condition surveys scheduled at regular intervals (for compliance with legislation) 

(b) Achievements for standards in assets 
* Extension of footpaths and cycle ways to comply with increased use by community 
* No more than 30% of footpaths classified in categories 4 or 5 (condition poor or very poor) 

(c) Risk rating of assets 

* Footpath and cycle way public liability claims upheld against Council in relation to footpaths kept at 1 or less 
per year. 
* A compliance score of at least 65% on Public Liability Insurance audit 

Activities Responsibility Timeframe 
(a) Assets recorded and conditions assessed 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 
1. Detailed condition assessment to identify specific work requirements to bring assets to 
satisfactory standard and to confirm estimated total expenditure required Works Engineer                  

2. Update asset register Works Engineer                 

3. Complete information audit for Asset Management System Works Engineer                 

4. Train staff in Asset Management System Works Engineer                 

5. Data entry into Council's Asset Management System Works Engineer          

Activities Responsibility Timeframe 
(b) Achievements for standards in assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Review and implement annual operation and maintenance program Works Engineer          

2. Complete projects as per Operations Plan Works Engineer          

3. Meet objectives as per Delivery Program Works Engineer          

4. Seek additional grant funding to accelerate major projects Works Engineer          

5. Comply with Best Practice Principles to improve condition and performance of assets Works Engineer          

Activities Responsibility Timeframe 
(c) Risk rating of assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Analysis undertaken to identify critical assets Works Engineer                

2. Factors affecting potential increased risk of failure identified and mitigation strategies 
proposed Works Engineer                

3. Asset Register and Asset Management Systems updated to include risk management 
information Works Engineer                  
4. Risk reduction opportunities are identified and are addressed in annual Delivery 
Program and Operation Plans Works Engineer                  

 



 

Proposed Budget Allocations - Footpaths 
These projects and costings are current estimates provided from Council's Long Term Financial Plan and will require reviewing and amendment annually in 

conjunction with Council's Delivery and Operation Plans.  The Long Term Financial Plan figures will override the estimates in the Strategic Asset Management 
Plan in case on any discrepancies. 

** Additional projects may be identified in Council's Section 94 Plans or Infrastructure Levy Program ** 
 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 
Footpath Construction  $0 $62,500 $61,250 $71,250 $81,250 $91,250 $101,250 $111,250 $121,250 $124,888 
Village Footpaths: Capertee  20,667 0 0 0 0 0 0 0 0 0 
Main St Pavers 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 
Cycleway / Footpath  100,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 
TOTAL $20,667 $62,500 $61,250 $71,250 $81,250 $91,250 $101,250 $111,250 $121,250 $124,888 

 
 



Information Technology 

 
 

Current Information - Information Technology 
Assets: 

* Mobile Phones (112), Laptops (16), Computers (Owned - 167), Printers (14), Servers 
(3) and PABX (1) 

Available Data: * Information Technology Asset Register 

Last Condition Survey: June 2011 

General Assessment of 
Condition 

Rating 

% of 
Total 

Number 
1 - Excellent condition 10 

2 - Good condition 70 
3 - Average condition 20 

4 - Poor condition 0 
5 - Very poor condition 0 

Main Findings: 

* Ongoing replacement program needs to continue to provide adequate resources to all 
other asset categories 
* Asset Management System will be installed, with reviewed and current data from all 
asset registers expected to be entered into the new system by the end of 2015. 

Budget implications: * Ongoing upgrades are required over the next ten (10) years (including licensing) 

Maintenance Programs: 

* Servicing / Licensing for equipment (mobile phones, software etc) is ongoing 
* Upgrading of leased computer equipment as per customer agreements   
* Maintenance and servicing of equipment as per manufacturer's 
specifications (printers / photocopiers etc)   



 

Objectives - Information Technology 
Strategic Objective: 

To provide adequate and sustainable resources to enable Council and it's officers to efficiently and effectively carryout day 
to day operations, as well as adequately plan for future operations 

Performance Measures Aims 

(a) Assets recorded and conditions assessed 

* Assets recorded in Asset Register and entered into Asset Management System 

* Condition surveys scheduled at regular intervals (for compliance with legislation) 

(b) Achievements for standards in assets 
* Upgrading of systems and equipment to comply with legislative requirements 
* No more than 20% of assets classified in categories 4 or 5 (condition poor or very poor) 

(c) Risk rating of assets * A compliance score of at least 60% on Public Liability Insurance audit 
Activities Responsibility Timeframe 

(a) Assets recorded and conditions assessed 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Detailed condition assessment to identify specific work requirements to 
bring assets to satisfactory standard and to confirm estimated total 
expenditure required Information Technology Manager                  

2. Update asset register Information Technology Manager                 

3. Complete information audit for Asset Management System Information Technology Manager                 

4. Train staff in Asset Management System Information Technology Manager                 

5. Data entry into Council's Asset Management System Information Technology Manager          

Activities Responsibility Timeframe 
(b) Achievements for standards in assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Review and implement annual operation and maintenance program Information Technology Manager          

2. Complete projects as per Operations Plan Information Technology Manager          

3. Meet objectives as per Delivery Program Information Technology Manager          

4. Comply with Best Practice Principles to improve condition and performance 
of assets Information Technology Manager          

Activities Responsibility Timeframe 
(c) Risk rating of assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Analysis undertaken to identify critical assets Information Technology Manager                

2. Factors affecting potential increased risk of failure identified and mitigation 
strategies proposed Information Technology Manager                

3. Asset Register and Asset Management Systems updated to include risk 
management information Information Technology Manager                 

4. Risk reduction opportunities are identified and are addressed in annual 
Delivery Program and Operation Plans Information Technology Manager                 

 



 

Proposed Budget Allocations - Information Technology 

These projects and costings are current estimates provided from Council's Long Term Financial Plan and will require reviewing and amendment annually in conjunction with Council's Delivery and 
Operation Plans.  The Long Term Financial Plan figures will override the estimates in the Strategic Asset Management Plan in case on any discrepancies. 

** Additional projects may be identified in Council's Section 94 Plans or Infrastructure Levy Program ** 
 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 
Property One $12,000 $0 $0 $0 $50,000 $0 $0 $0 $0 $0 
Replacement Program: PC/Server $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Corporate Reporting  $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 
E Planning - Online DA Tracking  $30,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 
IPADS Councillors / EMT Members  $10,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Network Upgrade $0 $0 $0 $0 $0 $20,000 $20,000 $20,000 $20,000 $20,000 
Server Replacement  $0 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 
Copier Replacement  $0 $100,000 $0 $35,000 $0 $0 $120,000 $0 $35,000 $35,000 
ECM Upgrade  $0 $0 $30,000 $0 $0 $0 $0 $0 $0 $0 
Independent Security Audit $0 $0 $20,000 $0 $0 $0 $0 $0 $0 $0 
Telephone / VOIP  $0 $0 $55,000 $0 $0 $0 $0 $0 $0 $0 
Finance / Payroll Review  $0 $0 $0 $35,000 $0 $0 $0 $0 $0 $0 
Library System Upgrade  $0 $0 $0 $35,000 $0 $0 $0 $0 $0 $0 
Review LAN $0 $0 $0 $0 $20,000 $50,000 $0 $50,000 $50,000 $50,000 
Backup tape drive $0 $15,000 $0 $15,000 $0 $15,000 $15,000 $15,000 $15,000 $15,000 
Two Way Radio Upgrade $35,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 
TOTAL $152,200 $165,000 $155,000 $170,000 $120,000 $135,000 $205,000 $135,000 $170,000 $170,000 

 
 



Recreation 

 
 

Current Information - Recreation 

Assets: 

* Ten (10) playing fields including Conran Oval, Glanmire Oval, Kremer Park, Marjorie Jackson Oval, 
Saville Park, Tony Luchetti Sportsground, Wallerawang Oval, Watsford Oval, Zig Zag Oval, Jim 
Monaghan Athletics Oval and Lake Wallace. 
* Lithgow War Memorial Olympic Swimming Centre, including an 8 lane 50 metre outdoor heated 
pool, 25 metre learners pool and 15 metre round wading pool, kiosk, plant room, male and female 
amenities and change rooms, manager office, and first aid room. 
* Lithgow Golf Club, including 18 holes, practice putting green, and Clubhouse / Professional Golf 
Shop 

* Lake Lyell foreshore facilities 

* a Total of 73 Open space recreational areas 

* Formal gardens (including amenities, paths and plants) 

Available Data: Recreation Asset Register 
Last Condition 
Survey: June 2010 

General 
Assessment of 

Condition 

Condition Rating % of Total Number 

1 Excellent condition 10 

2 Good condition 40 

3 Average condition 40 

4 Poor condition 10 

5 Very poor condition 0 

Main Findings: 

* Parks are meeting the objectives and desires of the community, however, change in trends 
toward active recreational activities will result in Council needing to implement findings of the Open 
Space strategy (particularly in relation to minimum impact active recreation activities). 
* Community desires an indoor aquatic centre, however, do not wish to fund this improvement 
from a rate rise.  Council will need to look at funding this project from Section 94 contributions and 
as part of the Long Term Financial Plan 
* Increased usage of Tony Luchetti Sportsground needs investigating, with the possibility of 
proceeding with the development of the Hermitage Sporting Oval to cater for increasing major 
events that are conflicting with regular local sporting events. 

Budget 
implications: 

* Maintenance works are required to continue to provide the levels of service expected by the 
community, as well as to sustain the longevity of the asset lifespan. 

Maintenance 
Programs: 

* Tree removal 

* Pool Operations 

* Synthetic Cricket Wicket Replacement 

* Streetscape improvements 

* Passive park improvements 

* Creek vegetation maintenance 

* Noxious weed control 

* Sporting field topdressing 

* Park furniture replacement 

* Active recreation improvements 



Objectives - Recreation 

Strategic Objective: 
To provide an enhanced quality of life through equitable and unlimited access to a diverse range of passive and active recreational 
services and facilities. 

Performance Measures Aims 

(a) Assets recorded and conditions assessed 

* Assets recorded in Asset Register and entered into Asset Management System 

* Condition surveys scheduled at regular intervals (for compliance with legislation) 

(b) Achievements for standards in assets 
* Upgrading of facilities to comply with legislative requirements for increased use by community 
* No more than 20% of assets classified in categories 4 or 5 (condition poor or very poor) 

(c) Risk rating of assets 
* A compliance score of at least 60% on Public Liability Insurance audit 
* Public liability claims upheld against Council in relation to recreational facilities kept at 1 or less per year 

Activities Responsibility Timeframe 
(a) Assets recorded and conditions assessed 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Detailed condition assessment to identify specific work requirements 
to bring assets to satisfactory standard and to confirm estimated total 
expenditure required Recreation Supervisor            

2. Update asset register Recreation Supervisor          

3. Complete information audit for Asset Management System Recreation Supervisor           

4. Train staff in Asset Management System Recreation Supervisor            

5. Data entry into Council's Asset Management System Recreation Supervisor          

Activities Responsibility Timeframe 
(b) Achievements for standards in assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Review and implement annual operation and maintenance program Recreation Supervisor          

2. Complete projects as per Operations Plan Recreation Supervisor          

3. Meet objectives as per Delivery Program Recreation Supervisor          

4. Seek additional grant funding to accelerate major projects Recreation Supervisor          

5. Comply with Best Practice Principles to improve condition and 
performance of assets Recreation Supervisor          

Activities Responsibility Timeframe 

(c) Risk rating of assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Analysis undertaken to identify critical assets Recreation Supervisor             

2. Factors affecting potential increased risk of failure identified and 
mitigation strategies proposed Recreation Supervisor             

3. Asset Register and Asset Management Systems updated to include risk 
management information Recreation Supervisor             

4. Risk reduction opportunities are identified and are addressed in annual 
Delivery Program and Operation Plans Recreation Supervisor             

 



 

Proposed Budget Allocations 

These projects and costings are current estimates provided from Council's Long Term Financial Plan and will require reviewing and amendment annually in conjunction with Council's Delivery 
and Operation Plans.  The Long Term Financial Plan figures will override the estimates in the Strategic Asset Management Plan in case on any discrepancies. 

** Additional projects may be identified in Council's Section 94 Plans or Infrastructure Levy Program ** 
 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 
Tree Removal Contract  $18,000 $15,000 $20,000 $25,000 $25,000 $25,000 $25,000 $20,000 $20,000 $20,000 
Cullen Bullen Tidy Towns Gardens  $1,000 $0 $5,000 $0 $0 $0 $0 $0 $0 $0 
Portland Pool Operations $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 
Synthetic Wicket Replacement  $0 $5,000 $6,000 $6,000 $0 $0 $0 $0 $0 $0 
Tony Luchetti Sportsground $0 $12,000 $12,000 $12,000 $0 $0 $0 $0 $0 $0 
     - TL Equipment $0 $12,000 $12,000 $12,000 $0 $0 $0 $0 $0 $0 
Facilities Lake Pillans  $0 $0 $4,975 $0 $0 $0 $0 $0 $0 $0 
Streetscape Improvements  $20,000 $20,000 $20,734 $20,086 $12,448 $12,822 $13,206 $13,603 $14,011 $14,431 
     - Structure Shades $0 $0 $7,000 $0 $0 $0 $0 $0 $0 $0 
Active Recreation  $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Passive Parks Improvements  $85,000 $80,000 $67,168 $68,433 $44,736 $46,078 $47,461 $48,885 $50,351 $51,862 
Watercourse Maintenance / Farmers Creek 
Vegetation  $20,000 $18,000 $18,880 $9,950 $9,950 $9,950 $9,950 $9,950 $9,950 $10,249 
Noxious Weed Control  $20,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Golf Club Improvements  $16,000 $71,000 $21,000 $17,000 $0 $0 $0 $0 $0 $0 
Passive P & G QE Park Improvements  $42,000 $32,000 $60,000 $40,000 $0 $0 $0 $0 $0 $0 

    - Passive P & G Top Dressing: Playing Fields   $0 $25,000 $25,000 $25,000 $0 $0 $0 $0 $0 $0 
Eskbank St  $0 $25,000 $9,349 $9,629 $9,918 $10,216 $10,522 $10,838 $11,163 $11,498 
Conran Oval  $0 $0 $15,000 $0 $0 $0 $0 $0 $0 $0 
Park Furniture $0 $0 $19,950 $18,000 $19,950 $19,950 $19,950 $19,950 $19,950 $20,549 

Kremer Park - Improve Drainage at Wall  $0 $0 $99,500 $0 $0 $0 $0 $0 $0 $0 
Endeavour Park  $0 $0 $10,000 $0 $0 $0 $0 $0 $0 $0 
TOTAL $302,000 $345,000 $463,556 $293,098 $152,003 $154,016 $156,089 $153,225 $155,425 $158,587 



Roads 

 

Current Information - Roads 

Assets: 

* A total of 1,101 kilometres of roads 

Length (km) Classification 

208 Urban 

873 Rural 

20 Regional 

Available Data: 
Roads Asset Register details data including length, width, type, condition,  construction date, 
resurfacing date, and date of condition survey 

Last Condition 
Survey: June 2011 

General Assessment 
of Condition 

Condition Rating 
 % Road Length 

Urban Rural Sealed Rural Unsealed Regional 
1 - Excellent condition 11 1 1 5 

2 - Good condition 30 12 18 40 
3 - Average condition 44 72 65 50 

4 - Poor condition 15 15 16 5 
5 - Very poor condition 0 0 0 0 

Main Findings: 
* Majority of capital works are required on Rural Roads (both sealed and unsealed) to improve 
condition to accepted standards 

Budget 
implications: 

* Works need to be included in Long Term Financial Plan for capital works improvements, as well as 
scheduled maintenance to minimise costs occurred due to reactive maintenance 

Maintenance 
Programs: 

* Rural Road Improvements 
* Gravel Resheeting 
* Roads to Recovery 
* Rehabilitation Works 
* Urban Road Resealing 

* Guard Rail Replacement 
* Line marking 



 

Objectives - Roads 
Strategic Objective: To provide road infrastructure that meets the needs of residents 
Performance Measures Aims 

(a) Assets recorded and conditions assessed 

* Assets recorded in Asset Register and entered into Asset Management System 

* Condition surveys scheduled at regular intervals (for compliance with legislation) 

(b) Achievements for standards in assets 

* No more than 20% of assets classified in categories 4 or 5 (condition poor or very poor) 
* No more than 10% of Regional Sealed assets classified in categories 4 or 5 (condition poor or very poor) 
* No more than 20% of Rural Sealed assets classified in categories 4 or 5 (condition poor or very poor) 
* No more than 20% of Rural Unsealed assets classified in categories 4 or 5 (condition poor or very poor) 
* No more than 30% of Urban Sealed assets classified in categories 4 or 5 (condition poor or very poor) 

(c) Risk rating of assets 
* A compliance score of at least 60% on Public Liability Insurance audit 
* Public liability claims upheld against Council in relation to roads kept at 1 or less per year 

Activities Responsibility Timeframe 
(a) Assets recorded and conditions assessed 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Detailed condition assessment to identify specific work requirements to bring assets 
to satisfactory standard and to confirm estimated total expenditure required Works Engineer                 

2. Update asset register Works Engineer                 

3. Complete information audit for Asset Management System Works Engineer                 

4. Train staff in Asset Management System Works Engineer                 

5. Data entry into Council's Asset Management System Works Engineer          

Activities Responsibility Timeframe 
(b) Achievements for standards in assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Review and implement annual operation and maintenance program Works Engineer          

2. Complete projects as per Operations Plan Works Engineer          

3. Meet objectives as per Delivery Program Works Engineer          

4. Seek additional grant funding to accelerate major projects Works Engineer          

5. Comply with Best Practice Principles to improve condition and performance of assets Works Engineer          

Activities Responsibility Timeframe 

(c) Risk rating of assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Analysis undertaken to identify critical assets Works Engineer                

2. Factors affecting potential increased risk of failure identified and mitigation strategies 
proposed Works Engineer                

3. Asset Register and Asset Management Systems updated to include risk management 
information Works Engineer                  

4. Rrisk reduction opportunities are identified and are addressed in annual Delivery 
Program and Operation Plans Works Engineer                  

 



 

Proposed Budget Allocations - Roads 

These projects and costings are current estimates provided from Council's Long Term Financial Plan and will require reviewing and amendment annually in conjunction with Council's Delivery and 
Operation Plans.  The Long Term Financial Plan figures will override the estimates in the Strategic Asset Management Plan in case on any discrepancies. 

** Additional projects may be identified in Council's Section 94 Plans or Infrastructure Levy Program ** 
 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 
Rural Road Improvements                     
Thompsons Creek Rd $0 $39,400 $0 $39,500 $0 $0 $0 $0 $0 $0 
Mt Horrible Rd  $0 $20,576 $0 $29,743 $0 $0 $0 $0 $0 $0 
Palmers Oakey / Turon Gates $0 $0 $88,670 $0 $0 $0 $0 $0 $0 $0 
Glen Davis area $0 $98,400 $39,623 $98,400 $0 $0 $0 $0 $0 $0 
Cox River Rd  $0 $50,000 $0 $67,000 $0 $0 $0 $0 $0 $0 
SUB TOTAL $0 $208,376 $128,293 $234,643 $0 $0 $0 $0 $0 $0 
Gravel Resheeting  $164,547 $0 $118,072 $0 $220,000 $225,000 $230,000 $235,000 $240,000 $245,000 
SUB TOTAL $164,547 $0 $118,072 $0 $220,000 $225,000 $230,000 $235,000 $240,000 $245,000 
RTA                     
3 x 3 COMP: Part Repair / 
Block / 3x3 $320,000 $330,000 $320,000 $320,000 $320,000 $325,000 $335,000 $340,000 $345,000 $350,000 
SUB TOTAL $320,000 $330,000 $320,000 $320,000 $320,000 $325,000 $335,000 $340,000 $345,000 $350,000 
Roads to Recovery                     
Program TBA $0 $0 $160,000 $180,000 $560,000 $560,000 $560,000 $560,000 $560,000 $560,000 
Rydal / Hampton Rd Rehab $0 $0 $150,000 $0 $0 $0 $0 $0 $0 $0 
Cuthill Rd Rehab $0 $0 $250,000 $0 $0 $0 $0 $0 $0 $0 
Glen Davis Rd Construction  $180,000 $180,000 $0 $0 $0 $0 $0 $0 $0 $0 
Dark Cnr  $190,000 $190,000 $0 $190,000 $0 $0 $0 $0 $0 $0 
Mid Hartley Rd $100,000 $100,000 $0 $100,000 $0 $0 $0 $0 $0 $0 
Springvale Lane $90,000 $90,000 $0 $90,000 $0 $0 $0 $0 $0 $0 
SUB TOTAL $560,000 $560,000 $560,000 $560,000 $560,000 $560,000 $560,000 $560,000 $560,000 $560,000 
Urban Roads Reseals                     
Reserve Rd  $0 $0 $0 $0 $70,000 $0 $0 $0 $0 $0 
Urban Road Reseals $0 $0 $0 $130,000 $175,000 $300,670 $300,469 $329,103 $339,432 $305,086 
SUB TOTAL $0 $0 $0 $130,000 $245,000 $300,670 $300,469 $329,103 $339,432 $305,086 
Rural Sealed Rehab                      
Magpie Hollow  $0 $25,000 $110,000 $51,584 $33,334 $18,884 $20,470 $21,084 $21,717 $22,368 
Glen Alice Rd  $50,000 $30,000 $0 $0 $0 $0 $0 $0 $0 $0 
Rural Sealed Rehab $0 $100,000 $90,000 $149,000 $167,000 $182,000 $215,000 $180,000 $180,000 $179,000 
SUB TOTAL $50,000 $155,000 $200,000 $200,584 $200,334 $200,884 $235,470 $201,084 $201,717 $201,368 
Guardrail Installations $35,000 $35,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 
Line marking  $15,000 $15,000 $20,000 $25,000 $35,000 $25,000 $25,000 $20,000 $20,000 $20,000 
SUB TOTAL $50,000 $50,000 $60,000 $65,000 $75,000 $65,000 $65,000 $60,000 $60,000 $60,000 
TOTAL $1,144,547 $1,303,376 $1,386,365 $1,510,227 $1,620,334 $1,676,554 $1,725,939 $1,725,187 $1,746,149 $1,721,454 

 
 



Sewer 

 

Current Information - Sewer 

Assets: 

* 3 x Sewerage treatment Plants (Lithgow, Wallerawang and Portland) 

* 11 kilometres of rising main 

* 353 kilometres of gravity reticulation mains 

* 29 sewerage pumping stations 

Available Data: Sewer Asset Register (in the process of being audited and reviewed) 

Last Condition Survey: June 2008 

General Assessment 
of Condition 

Condition Rating 
% of Asset 

value 

1 
Excellent 
condition 

2 
Good 

condition 

3 
Average 
condition 

4 
Poor 

condition 

5 
Very poor 
condition 

Main Findings: 

* Average of 1,500 megalitres of treated effluent is discharged into Farmers Creek 
from the Lithgow Sewerage Treatment Plant per year. 
* Average of 220 megalitres of treated effluent is discharged into Pipers Flat Creek 
from the Wallerawang Sewerage Treatment Plant per year. 
* Average of 210 megalitres of treated effluent is discharged into Limestone Creek 
from the Portland Sewerage Treatment Plant per year. 
* Condition audit is in process, and accurate data will be provided in Council's Asset 
Management System 

Budget implications: 

* Main expenditure is planned for operation and maintenance to provide the 
community with an affordable, reliable and efficient service.  Some capital works are 
required mainly to achieve compliance with Council's legislative and regulatory 
requirements, however, some works are scheduled due to increasing age of 
components. 

Maintenance 
Programs: 

* Tree root eradication in Lithgow, Wallerawang and Portland mains 

* Sewer main replacement program 
* Annual maintenance of Lithgow, Wallerawang and Portland Sewerage treatment 
Plants 

* Annual desludging of sludge lagoons at sewerage treatment plants 

* Sampling and monitoring for legislative requirements 

* Sewer vent replacement program 



Objectives - Sewer 
Strategic Objective: To provide affordable sewage infrastructure to allow for the sustainable growth and development of the area 

Performance Measures Aims 

(a) Assets recorded and conditions assessed 

* Assets recorded in Asset Register and entered into Asset Management System 

* Condition surveys scheduled at regular intervals (for compliance with legislation) 

(b) Achievements for standards in assets 

* No more than 20% of assets classified in categories 4 or 5 (condition poor or very poor) 

* Standards determined in Strategic Business Plan for Sewer (to be developed) 

* Reduction in failures and complaints due to ageing infrastructure 

(c) Risk rating of assets 

* A compliance score of at least 60% on Public Liability Insurance audit 
* Risk assessment of all water major assets assessed including alternative contingency, criticality and consequence of 
failure 

* Public liability claims upheld against Council in relation to sewer kept at 1 or less per year 

Activities Responsibility Timeframe 

(a) Assets recorded and conditions assessed 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Detailed condition assessment to identify specific work requirements to bring assets 
to satisfactory standard and to confirm estimated total expenditure required Water and Sewer Manager            

2. Update asset register Water and Sewer Manager          

3. Complete information audit for Asset Management System Water and Sewer Manager           

4. Train staff in Asset Management System Water and Sewer Manager            

5. Data entry into Council's Asset Management System Water and Sewer Manager          

Activities Responsibility Timeframe 

(b) Achievements for standards in assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Review and implement annual operation and maintenance program Water and Sewer Manager          

2. Complete projects as per Operations Plan Water and Sewer Manager          

3. Meet objectives as per Delivery Program Water and Sewer Manager          

4. Seek additional grant funding to accelerate major projects Water and Sewer Manager          

5. Comply with Best Practice Principles to improve condition and performance of assets Water and Sewer Manager          

Activities Responsibility Timeframe 

(c) Risk rating of assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Analysis undertaken to identify critical assets Water and Sewer Manager                

2. Factors affecting potential increased risk of failure identified and mitigation strategies 
proposed Water and Sewer Manager                

3. Asset Register and Asset Management Systems updated to include risk management 
information Water and Sewer Manager                  
4. Risk reduction opportunities are identified and are addressed in annual Delivery 
Program and Operation Plans Water and Sewer Manager                  



 

Proposed Budget Allocations - Sewer 
These projects and costings are current estimates provided from Council's Long Term Financial Plan and will require reviewing and amendment annually in 

conjunction with Council's Delivery and Operation Plans.  The Long Term Financial Plan figures will override the estimates in the Strategic Asset Management Plan in 
case on any discrepancies. 

** Additional projects may be identified in Council's Section 94 Plans or Infrastructure Levy Program ** 
  12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 
Lithgow STP Desludging $0 $0 $100,000 $0 $100,000 $0 $100,000 $100,000 
Main Lining Renewal $100,000 $100,000 $100,000 $100,000 $100,000 $200,000 $250,000 $250,000 
Lithgow extensions $400,000 $0 $0 $0 $0 $0 $0 $0 
Portland Construction $0 $0 $0 $0 $7,000,000 $2,600,000 $0 $0 
Portland STP Desludging $0 $0 $50,000 $0 $0 $0 $0 $0 
Sth Bowenfels to New PS 
diversion $0 $100,000 $0 $0 $0 $0 $0 $0 
Hospital PS to New PS Diversion $0 $70,000 $0 $0 $0 $0 $0 $0 
Pumping Station Upgrades $130,000 $0 $0 $50,000 $0 $0 $0 $0 
Pumping Stations Renewal  $0 $0 $65,000 $0 $0 $0 $0 $0 
Gantry Renewal  $0 $0 $0 $0 $5,000 $5,000 $5,000 $5,000 
Electrical Boards  $0 $0 $0 $0 $60,000 $90,000 $30,000 $30,000 
Telemetry  $0 $0 $0 $0 $20,000 $20,000 $0 $0 
Overflow protection :  $0 $0 $0 $50,000 $50,000 $50,000 $0 $0 
Overflow protection : 
Wallerawang  $0 $0 $0 $50,000 $50,000 $50,000 $0 $0 
Sewer Vent Replacement  $0 $25,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 
Other  $225,000 $0 $0 $0 $0 $0 $0 $0 
TOTAL $855,000 $295,000 $345,000 $280,000 $7,415,000 $3,045,000 $415,000 $415,000 



Stormwater 

 

Current Information - Stormwater 

Assets: 

* 56.5 km of pipe of varying material (concrete, clay, PVC, brick channel, 
and concrete channel) 
* 1,650 junction pits,  

Available Data: 

* Stormwater Asset Register 

* GIS System 
Last Condition Survey: June 2010 

General Assessment of Condition 

  % of Asset value 
1 - Excellent condition 0 

2 - Good condition 20 
3 - Average condition 45 

4 - Poor condition 35 
5 - Very poor condition 0 

Main Findings: 
* Majority of capital works are required in Rural areas to improve condition 
to accepted standards 

Budget implications: 

* Works need to be included in Long Term Financial Plan for capital works 
improvements, as well as scheduled maintenance to minimise costs 
occurred due to reactive maintenance 

Maintenance Programs: 

* Kerb and Gutter replacement 

* New kerb and gutter 

* Floodplain management improvements 

* Daily street sweeping program 

 
 



 

Objectives - Stormwater 
Strategic Objective: To adequately plan and provide a reliable, high quality, cost effective stormwater drainage collection system through the Council area 

to meet the current and future requirements of the community. 

Performance Measures Aims 

(a) Assets recorded and conditions assessed 
* Assets recorded in Asset Register and entered into Asset Management System 

* Condition surveys scheduled at regular intervals (for compliance with legislation) 

(b) Achievements for standards in assets 

* Minimise private and public property invasion from excess storm flows 

* Improved stream and waterways sample results 

* Completion of complaints/works requests within adopted timeframes 
* No more than 20% of assets classified in categories 4 or 5 (condition poor or very poor) 
* Reduction in blockages due to ageing infrastructure 

(c) Risk rating of assets 
* A compliance score of at least 60% on Public Liability Insurance audit 
* Risk assessment of all water major assets assessed including alternative contingency, criticality and consequence of failure 
* Public liability claims upheld against Council in relation to stormwater kept at 1 or less per year 

Activities Responsibility Timeframe 
(a) Assets recorded and conditions assessed 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Detailed condition assessment to identify specific work requirements to bring assets to 
satisfactory standard and to confirm estimated total expenditure required Works Engineer                  

2. Update asset register Works Engineer                 

3. Complete information audit for Asset Management System Works Engineer                 

4. Train staff in Asset Management System Works Engineer                 

5. Data entry into Council's Asset Management System Works Engineer          

Activities Responsibility Timeframe 
(b) Achievements for standards in assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Review and implement annual operation and maintenance program Works Engineer          

2. Complete projects as per Operations Plan Works Engineer          

3. Meet objectives as per Delivery Program Works Engineer          

4. Seek additional grant funding to accelerate major projects Works Engineer          

5. Comply with Best Practice Principles to improve condition and performance of assets Works Engineer          

Activities Responsibility Timeframe 
(c) Risk rating of assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Analysis undertaken to identify critical assets Works Engineer                

2. Factors affecting potential increased risk of failure identified and mitigation strategies 
proposed Works Engineer                

3. Asset Register and Asset Management Systems updated to include risk management 
information Works Engineer                  
4. Risk reduction opportunities are identified and are addressed in annual Delivery Program 
and Operation Plans Works Engineer                  



 

Proposed Budget Allocations - Stormwater 

These projects and costings are current estimates provided from Council's Long Term Financial Plan and will require reviewing and amendment annually in conjunction with Council's Delivery and 
Operation Plans.  The Long Term Financial Plan figures will override the estimates in the Strategic Asset Management Plan in case on any discrepancies. 

** Additional projects may be identified in Council's Section 94 Plans or Infrastructure Levy Program ** 
 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

Kerb & Gutter Construction 
Barton St Lithgow  $62,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Urban K & G Construction  $0 $74,600 $84,600 $94,600 $107,060 $117,060 $127,060 $137,060 $147,060 $151,472 
SUB TOTAL $62,000 $74,600 $84,600 $94,600 $107,060 $117,060 $127,060 $137,060 $147,060 $151,472 
Village Drainage: Capertee  $25,155 $48,900 $71,200 $66,700 $68,448 $66,185 $75,600 $77,600 $77,600 $81,160 
SUB TOTAL $25,155 $48,900 $71,200 $66,700 $68,448 $66,185 $75,600 $77,600 $77,600 $81,160 
Floodplain Management Program  $225,000 $224,500 $225,070 $225,522 $225,078 $225,740 $225,512 $225,398 $225,400 $225,522 
SUB TOTAL $225,000 $224,500 $225,070 $225,522 $225,078 $225,740 $225,512 $225,398 $225,400 $225,522 
TOTAL $312,155 $348,000 $380,870 $386,822 $400,586 $408,985 $428,172 $440,058 $450,060 $458,153 

 
 
 



Waste 

Assets:

Last Condition Survey:

% of Facilities

1 Excellent condition

2 Good condition

3 Average condition

4 Poor condition

5 Very poor condition

Budget implications:

Main Findings:

Available Data:

* Environmental enhancements will need to be undertaken at rural landfills regardless of
spending closure
* Transfer stations appear to be operating satisfactorily, however, some improvements
need to be undertaken to ensure that facilities are utilised correctly

July 2011

Condition Rating

Life expectance: < 5 years

Life expectance: Nil

* Assisting the Sydney Catchment Authority with in kind contributions for a free chemical
collection service for residents
* Provision of two (2) clean up collection services per year

Maintenance Programs:

* The Lithgow Solid Waste Facility is operated under Contract (currently Henry Plant and 
Equipment Hire)

* There may be potential for extending the life of the Lithgow Solid Waste Facility
(between 10 and 25 years), and the cost of determining this has been considered in the
Long Term Financial Plan

* Council has plans to develop a new landfill at Blackman's Flat, which will enable the 

closure of six (6) of the rural facilities.

* Collection of street litter bins in Lithgow, Portland and Wallerawang

* Collecting park, lookout and recreation area litter bins

* Provision of kerbside garbage and recycling collection service to all residents within the

identified collection service area
* Provision of four (4) green waste collection service to residents in Lithgow, Lidsdale,

Marrangaroo, Portland, Rydal and Wallerawang per year

* Main expenditure is planned for operation and maintenance to provide the community

with a desirable and efficient service. Some capital works are required mainly to achieve

Council's desires of streamlining operations, as well as legislative and regulatory

requirements.
Current routine maintenance services include:

General Assessment of Condition

0

27

27

27

19

Life expectance: 60 years or greater

Life expectance: > 20 years

Current Information - Waste
Seven (7) landfills (Angus Place, Capertee, Cullen Bullen, Glen Davis, Lithgow, Portland 

and Wallerawang), three (3) transfer stations (Hampton, Meadow Flat and Tarana) and 

the Lithgow Recycling Centre
* A weekly residential kerbside garbage (240 litre bin) and recycling service (60 litre 

crate)  is undertaken by Contract (currently JR Richards Pty Ltd)

Life expectance: < 20 years

* A weekly commercial kerbside garbage (240 litre bin) and recycling service (60 litre 

crate)  is undertaken by Contract (currently JR Richards Pty Ltd)

 
 



 

Strategic Objective:
Performance Measures

Activities Responsibility
12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22

1. Detailed condition assessment to identify specific work
requirements to bring assets to satisfactory standard and to
confirm estimated total expenditure required Waste Manager    

2. Update asset register Waste Manager    

3. Complete information audit for Asset Management System
Waste Manager   

4. Train staff in Asset Management System Waste Manager   

5. Data entry into Council's Asset Management System Waste Manager         

Activities Responsibility
12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22

1. Review and implement annual operation and maintenance
program Waste Manager          

2. Complete projects as per Operations Plan Waste Manager          

3. Meet objectives as per Delivery Program Waste Manager          

4. Seek additional grant funding to accelerate major projects
Waste Manager          

5. Comply with Best Practice Principles to improve condition and
performance of assets Waste Manager          

Activities Responsibility
12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22

1. Analysis undertaken to identify critical assets Waste Manager    

2. Factors affecting potential increased risk of failure identified and
mitigation strategies proposed Waste Manager       

3. Asset Register and Asset Management Systems updated to
include risk management information Waste Manager   

4. Risk reduction opportunities are identified and are addressed in
annual Delivery Program and Operation Plans Waste Manager   

Objectives - Waste
on services that encourage a reduction in land filling throught  the waste management hierarchy o

Aims

(c) Risk rating of assets

* Assets recorded in Asset Register and entered into Asset Management System
* Condition surveys scheduled at regular intervals (for compliance with legislation)
* No more than 20% of waste assets classified in categories 4 or 5 (condition poor or very poor)
* Upgrading of assets to comply with legislative requirements for increased use by community
* Public liability claims upheld against Council in relation to buildings and other structures kept a
* A compliance score of at least 60% on Public Liability Insurance audit

(b) Achievements for standards in assets

(a) Assets recorded and conditions assessed

Timeframe

Timeframe

Timeframe
(c) Risk rating of assets

(a) Assets recorded and conditions assessed

(b) Achievements for standards in assets

 



Water 

Current Information - Water 

Assets: 

* Oakey Park Water Treatment Plant 

* 1 kilometre of trunk reticulation main 

* 459 kilometres of rising main and gravity reticulation mains 

* 12 potable water reservoirs and 1 non-potable reservoir 

* Clarence Transfer system 

* 2 water supply dams at Clarence (Farmers Creek Dams), with one dam permanently empty to cater 
for emergency storage 

Available 
Data: Water Asset Register (in the process of being audited and reviewed) 
Last 
Condition 
Survey: June 2008 

General 
Assessment 
of Condition 

  % of Asset value 

1 -Excellent condition 0 

2 - Good condition 25 

3 - Average condition 45 

4 - Poor condition 30 

5 - Very poor condition 0 

Main 
Findings: 

* Average of 1,500 megalitres of water supplied each year for a mix of residential and commercial 
purposes from the Oakey Park Water Treatment Plant 

* Average of 800 megalitres of water is supplied each year from State Water's Fish River Water Supply, 
which provides domestic water to residents in outer towns and villages 

* Condition audit is in process, and accurate data will be provided in Council's Asset Management 
System 

Budget 
implications: 

* Main expenditure is planned for operation and maintenance to provide the community with a n 
affordable, reliable and efficient service.  Some capital works are required mainly to achieve compliance 
with Council's legislative and regulatory requirements, however, some works are scheduled due to 
increasing age of components. 

Maintenance 
Programs: 

* Watermain replacement program 

* Reservoir cleaning program 

* Annual maintenance of Oakey Park Water Treatment Plant 

* Dam safety inspections and maintenance works 

* Desludging of sludge lagoons 

* Water meter replacement program 

 
 



Objectives - Water 
Strategic Objective: To adequately plan and provide a reliable, high quality, cost effective water supply service to meet the current and 

future requirements of the community and key stakeholders 
Performance Measures Aims 

(a) Assets recorded and conditions assessed 
* Assets recorded in Asset Register and entered into Asset Management System 

* Condition surveys scheduled at regular intervals (for compliance with legislation) 

(b) Achievements for standards in assets 

* Maintain storage levels in reservoirs > 30% 
* No more than 20% of assets classified in categories 4 or 5 (condition poor or very poor) 
* Quality failures < 10 per annum 

* Unplanned supply interruptions < 20 per annum 

* New residential connections > 20 per annum 
* Standards determined in Strategic Business Plan for Water (to be developed) 

(c) Risk rating of assets 
* Risk assessment of all water major assets assessed including alternative contingency, criticality and consequence of 
failure 
* A compliance score of at least 60% on Public Liability Insurance audit 

Activities Responsibility Timeframe 
(a) Assets recorded and conditions assessed 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Detailed condition assessment to identify specific work requirements to 
bring assets to satisfactory standard and to confirm estimated total 
expenditure required 

Water and Sewer Manager            

2. Update asset register Water and Sewer Manager            

3. Complete information audit for Asset Management System Water and Sewer Manager           

4. Train staff in Asset Management System Water and Sewer Manager             

5. Data entry into Council's Asset Management System Water and Sewer Manager           

Activities Responsibility Timeframe 
(b) Achievements for standards in assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Review and implement annual operation and maintenance program Waste Manager          

2. Complete projects as per Operations Plan Waste Manager          

3. Meet objectives as per Delivery Program Waste Manager          

4. Seek additional grant funding to accelerate major projects Waste Manager          

5. Comply with Best Practice Principles to improve condition and 
performance of assets Waste Manager          

Activities Responsibility Timeframe 
(c) Risk rating of assets 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

1. Analysis undertaken to identify critical assets Waste Manager                

2. Factors affecting potential increased risk of failure identified and 
mitigation strategies proposed Waste Manager                

3. Asset Register and Asset Management Systems updated to include risk 
management information Waste Manager                  

4. Risk reduction opportunities are identified and are addressed in annual 
Delivery Program and Operation Plans Waste Manager                  



 

Proposed Budget Allocations - Water 

These projects and costings are current estimates provided from Council's Long Term Financial Plan and will require reviewing and amendment annually in conjunction with 
Council's Delivery and Operation Plans.  The Long Term Financial Plan figures will override the estimates in the Strategic Asset Management Plan in case on any discrepancies. 

** Additional projects may be identified in Council's Section 94 Plans or Infrastructure Levy Program ** 
  12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 
Clarence Transfer Upgrade (Grant funded) $0 $0 $100,000 $0 $0 $0 $0 $0 

Oakey Park Treatment Plant Backwash Return  $0 $0 $0 $0 $50,000 $0 $0 $0 

Oakey Park Treatment Plant Planned Maintenance $0 $10,000 $0 $0 $0 $0 $0 $0 
New Pumping Stations  $0 $0 $0 $20,000 $0 $0 $10,000 $10,000 
Pumping Station Upgrades $100,000 $0 $0 $100,000 $100,000 $100,000 $100,000 $100,000 
Mains Renewal $300,000 $300,000 $285,000 $250,000 $250,000 $250,000 $250,000 $250,000 
Telemetry Upgrade  $0 $0 $0 $0 $30,000 $10,000 $20,000 $20,000 
Reservoir Renewal  $200,000 $150,000 $80,000 $50,000 $30,000 $50,000 $60,000 $60,000 
Dam Safety Works  $0 $0 $20,000 $0 $0 $60,000 $0 $0 
Chlorinators  $10,000 $0 $0 $0 $0 $0 $10,000 $10,000 
Shut down and planned maintenance  $0 $0 $0 $10,000 $0 $10,000 $0 $0 
Farmers Creek Dam $0 $0 $0 $20,000 $0 $0 $0 $0 
Farmers Creek Dam #2 $0 $0 $0 $20,000 $0 $0 $0 $0 
Infrastructure Improvements  $0 $0 $0 $250,000 $250,000 $250,000 $250,000 $250,000 
TOTAL $610,000 $460,000 $485,000 $720,000 $710,000 $730,000 $700,000 $700,000 



Section 94 / Infrastructure Levy Maintenance Plan 

 

Section 94 Plan and Infrastructure Levy Maintenance Plan 
These projects and costings are current estimates provided from Council's Long Term Financial Plan and will require reviewing and amendment annually in conjunction with Council's Delivery 

and Operation Plans.  The Long Term Financial Plan figures will override the estimates in the Strategic Asset Management Plan in case on any discrepancies. 

** These projects are additional to maintenance projects identified in individual asset classification plans ** 
Asset 
Category   12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 

Infrastructure Levy Programme 

Roads 
Infrastructure Levy 
Programme $0 $0 $0 $0 $0 $0 $0 $0 $450,000 $463,500 

  
Lithgow / Portland 
Lanes  $89,565 $89,565 $89,565 $89,565 $89,565 $89,565 $89,565 $89,565 $0 $0 

  Cox's River Rd  $0 $0 $39,735 $0 $24,735 $39,735 $0 $0 $0 $0 

  Magpie Hollow Rd  $0 $0 $157,567 $0 $0 $144,294 $0 $0 $0 $0 

  Reseals - 10mm $101,000 $116,000 $133,000 $120,000 $127,000 $137,000 $147,000 $160,000 $100,000 $117,000 

  
Sodwalls Tarana 
Road $0 $0 $0 $0 $159,226 $0 $0 $0 $0 $0 

  
Rydal Hampton 
Road $0 $0 $0 $0 $0 $0 $0 $114,661 $0 $0 

  Mid Hartley Rd  $79,470 $79,471 $0 $79,471 $0 $0 $79,471 $0 $0 $0 

  Glen Davis Rd  $105,070 $104,119 $0 $132,610 $0 $0 $104,119 $0 $0 $0 

  Glen Alice Rd  $0 $0 $0 $0 $0 $0 $0 $68,889 $0 $0 

SUBTOTAL   $375,105 $389,154 $419,867 $421,645 $400,526 $410,594 $420,154 $433,115 $550,000 $580,500 

Section 94 Plan: 

Roads 
Rural Roads 
Rehabilitation $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 

  
Rural Roads 
Construction  $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 

  
Drainage 
Improvements  $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 

  
Mobility & 
Pedestrian Upgrade  $0 $124,000 $100,000 $105,000 $110,000 $0 $0 $0 $0 $0 

Buildings 
Union Theatre 
Upgrade $100,000 $200,000 $0 $0 $0 $0 $0 $0 $0 $0 



  
RFS Building 
Upgrade $120,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 

  CCTV $0 $20,000 $20,000 $0 $0 $0 $0 $0 $0 $0 

  CBD Amenities  $0 $300,000 $0 $0 $0 $0 $0 $0 $0 $0 

  
Daintree Lane 
Amenities $0 $0 $250,000 $0 $0 $0 $0 $0 $0 $0 

  
Adventure 
Playground Stage I $0 $0 $0 $0 $0 $0 $0 $0 $0 $300,000 

  
Adventure 
Playground Stage II $0 $0 $0 $0 $0 $1,678,000 $0 $0 $0 $0 

SUBTOTAL   $740,000 $1,164,000 $890,000 $625,000 $630,000 $2,198,000 $520,000 $520,000 $520,000 $820,000 

TOTAL   $1,115,105 $1,553,154 $1,309,867 $1,046,645 $1,030,526 $2,608,594 $940,154 $953,115 $1,070,000 $1,400,500 
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1. ACQUISITION AND DISPOSAL OF ASSETS 
 
1.5 ASSET MANAGEMENT 
 

OBJECTIVE:  

This Policy has the following objectives: 
 
 Ensure Council’s services and infrastructure is provided in a sustainable manner, 

with appropriate levels of service to residents, visitors and the environment; 
 Protect Council’s assets by implementing appropriate asset management strategies 

and allocating appropriate financial resources to those assets; 
 Maintain an awareness of asset management throughout Council which 

encourages all Council employees to play a proactive role; 
 Meet all legislative requirements of asset management; 
 Ensure resources and operational capabilities are identified and responsibility for 

asset management is allocated; and 
 Demonstrate transparent and responsible asset management processes that align 

with appropriate best practice. 
 
POLICY: 
 
1. DEFINITIONS 
Asset A physical component of a facility which has value, 

enables services to be provided and has an economic 
life of greater than 12 months.  

Asset Management The combination of management, financial, economic, 
engineering and other practices applied to physical 
assets with the objective of providing the required level 
of service in the most cost-effective manner.  

Asset Management 
Strategy 

A strategy for asset management covering the 
development and implementation of plans and 
programmes for asset creation, operation, maintenance, 
rehabilitation/replacement, disposal and performance 
monitoring to ensure the desired levels of service and 
other operational objectives are achieved at optimum 
cost.  

Asset Management Plan A plan developed for the management of one or more 
infrastructure assets that combines multi-disciplinary 
management techniques (including technical and 
financial) over the lifecycle of the asset in the most 
cost-effective manner to provide a specified level of 
service.  

Lifecycle The cycle of activities that an asset goes through while 
it retains an identity as a particular asset ie from 
planning and design to decommissioning or disposal. 



Natural assets Shall mean “the stock of natural resources from which 
ecosystem services are produced that are of value to 
humans. Natural assets include natural resources such 
as soil, biota (flora and fauna), water systems (streams, 
lakes and wetlands), and atmosphere”. Council does not 
restrict this definition to those natural assets that are of 
value only to humans and includes those of value to the 
whole ecosystem. 

Life Cycle Cost The total cost of an asset throughout its life including 
planning, design, construction, acquisition, operation, 
maintenance, rehabilitation and disposal costs. 

Asset Sustainability 
Ratio 

(ASR) – The ratio of asset replacement expenditure 
relative to depreciation for a period. It measures 
whether assets being replaced at the rate they are 
wearing out. The Local Government Code of accounting 
Practice and Financial Reporting defines this ratio as 
“Buildings and Infrastructure Renewals Ratio”. 

Asset Renewal Funding 
Ratio 

(ARFR) – The ratio of the net present value of asset 
replacement funding accommodated over a ten year 
period in a long term financial plan relative to the net 
present value of projected capital renewal expenditures 
identified in an asset management plan for the same 
period. It assesses the entity’s financial capacity to fund 
asset renewal. 

Capital Expenditure (CAPEX) – Expenditure used to create new assets or to 
increase the capacity of existing assets beyond their 
original design capacity or service potential. CAPEX 
increases the value of asset stock. 

Custodian A body lawfully invested with the power and charged 
with the obligation of taking care of and managing the 
community’s infrastructure property. 

Steward Someone who manages property on behalf of the 
owner. 

The above definitions are applicable not only to built assets but apply to any 
infrastructure that Lithgow City Council uses to provide a service to the community.

 



2. POLICY STATEMENTS 
(a) This policy covers all elected members of the Lithgow City Council, all personnel 

employed by Lithgow City Council, any person or organisation contracted to or 
acting on behalf of the Lithgow City Council, any person or organisation 
employed to work on Lithgow City Council premises or facilities and all activities 
of the Lithgow City Council. 

(b) This policy does not confer any delegated authority upon any person. 

(c) Asset management principles will be integrated within existing planning and 
operational processes. 

(d) Asset renewals required to meet agreed service levels and identified in asset 
management plans and long term financial plans and which align with the 
priority objectives of the Community Strategic Plan will be given high priority for 
funding in the annual budget estimates. 

(e) Council will set an ASR target of not less than 25% for each of the General Fund, 
the Water Fund, the Sewerage Fund and the Waste Fund, having regard for the 
relative age of its asset portfolio and Integrated Planning Considerations.  

(f) Council’s target levels for the ARFR are 85%. (These are based on the 
expenditures proposed, after due Integrated Planning Considerations are taken 
in to account, in Lithgow City Council’s Asset Management Plans).  

(g) Lithgow City Council’s Asset Management Plans will consider the potential 
significant impact that climate change and population growth will have on its 
assets. 

(h) Future life cycle costs will be reported and the ability to fund those costs will be 
considered in all decisions relating to new services and assets and upgrading of 
existing services and assets. Those lifecycle costs will include the eventual 
disposal/decommissioning costs. 

(i) Council, as custodian of Lithgow City Council assets, will: 

 Ensure the Council’s legal obligations are met; 

 Represent the community who pay for and use the assets; and  

 Ensure the asset/service is maintained for use by present and future 
generations on a sustainable basis 

 

(j) As part of Council’s consideration of infrastructure asset management, Lithgow 
City Council will: 

 Manage its infrastructure and assets in a systematic and sustainable 
manner; 

 Engage with the community, stakeholders and service providers when 
determining service standards / level of service every four (4) years (as 
part of the Community Strategic Plan review), within the first year of each 
newly elected Council; 

 Allocate appropriate resources to ensure the timely maintenance and 
renewal of built and natural assets, so that “life cycle” costs are optimised 
(existing and new assets);  

 Meet legislative requirements for asset management; 



 Update asset management plans annually to reflect the position in the 
Operational Plan for the upcoming financial year; 

 Audit progress in Asset Management Plans and strategies on an internal 
basis every two (2) years; 

(k) Include natural (ecosystem) assets in Lithgow City Council’s infrastructure 
portfolio and adapt its asset management tools and processes to apply to natural 
assets and to accommodate the differences between those assets and built 
assets. 

(l) Align its asset management plans with the Community Strategic Plan. 

(m) Set levels of service, risk and cost standards after balancing competing demands 
and considering integrated planning matters. 

 
 
3. POLICY IMPLEMENTATION PROCEDURES 
 

(a) This policy will be implemented by procedures that will ensure that: 

I. The right assets are built, rebuilt or disposed of; 

II. The assets are managed well; 

III. There is a balance between Council operations, new assets and existing 
assets; 

 

(b) To achieve this policy, the following key roles and responsibilities and 
commitments are identified: 

I. Council  

 To ensure appropriate resources and funding to responsibly manage the 
costs of the asset portfolio are made available, in accordance with its 
service needs; 

II. Executive Management Team (EMT) 

 To ensure a review of the risks and opportunities involved in the Asset 
Management Strategy is undertaken; 

 To ensure resources and funding for Asset Management activities are 
made available to integrate Asset Management into the corporate 
governance framework; 

 Review Asset Management Plans annually; 

 To ensure that timely, accurate and reliable asset information is 
presented to Council for decision-making. 

III. Managers and Staff 

 The General Manager shall ensure that Lithgow City Council’s 
organisational structure will identify responsibility and accountability for 
implementation of Council’s role for custodian of the community’s 
infrastructure assets and meet the associated stewardship requirements. 

IV. Asset Management Working Group 

 Assist Managers to develop and implement policy and procedure; 



 Maintain momentum and coordination of the implementation of this policy 
and Lithgow City Council’s Asset Management Strategy; 

 Encourage continuous improvement, innovation and cost effective 
methods to improve asset management practices. 
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