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1.0 The Business
This Business Plan covers the preservation of the original Wolgan Valley Railway formation
through its development as an accessible walking and cycling track.
This concept provides a unique opportunity to reinstate the 100 year old physical link between Newnes
Junction and the former shale oil community of Newnes in the Wolgan Valley, located within the Lithgow Local
Government area in the Central West of NSW.
The Rail Trail concept is very popular in other States of Australia as well as the rest of the world. It is expected
that one day this proposal would eventually see the entire length of the Wolgan Valley railway formation
defined and signposted to form a direct unhindered route across the plateau into the Wolgan Valley.
Areas of the trail particularly in the eastern section are heavily wooded and will require the clearing of some
vegetation and trees where necessary. Most of the trail in this area has been hidden from view to the general
public since the railway ceased operations. Repairs to washed out sections of the track bed and embankments
will be required as well as the reinstatement of drainage systems along the entire line.
Provision would also be made for an extensive upgrade to the area containing the Glow Worm tunnel which
is in poor condition but nonetheless a popular trail and already advertised as a Rail Trail. A considerable
amount of the line is currently in use as the main road to the Glow Worm tunnel whilst other parts of the line
are accessible as light access roads through areas of the Newnes State Forrest.
This Business Plan specifically covers the area of land owned by the Department of Lands, the Forestry
Corporation of NSW and some private holdings. Its purpose is to highlight the importance of preserving the
route of the Wolgan Valley railway and to secure the corridor of land under a “Permit To Occupy” or Licence
to enable a rail trail to be constructed from Newnes Junction to a point where the new Rail Trail intersects with
the NSW Parks & Wildlife boundary on the Glow Worm Tunnel road.
It is expected that in due course COC Limited will work with NSW Parks & Wildlife to secure funding for
upgrading the existing trail through the Glow Worm Tunnel and beyond to produce a far more people friendly
environment so that the trail can be accessed by a much wider cross section of the community.
1.1 Key business characteristics
Business name
Trading name
Registered location
Business structure
Website
Other
Chairman and principal contact

COC Limited
Wolgan Valley Wilderness Rail Trail
New South Wales
Not for profit company limited by guarantee
www.coclimited.com.au
Registered for GST
Michael Wilson

Tel

02 63513437 or 0427455580

Email

pullman1@bigpond.com
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1.2 Background history
In 2009 COC Limited was registered with ASIC as
a community based not for Profit Company, Limited
by Guarantee and chartered with preserving,
protecting and promoting Lithgow’s vast railway
and industrial heritage.
Our Company trading name of COC Limited
represents the shortened version of the
Commonwealth Oil Corporation Limited which
was established in 1905 in the United Kingdom
to manage the affairs of the Newnes oil shale
development in Australia.
When setting up the company to drive the Wolgan
Valley Wilderness Rail Trail project we felt it was
a fitting tribute to resurrect the original company
name to drive the new development into the 21st
century. Whilst we have the Commonwealth Oil
Corporation Limited also registered as a company
in the UK, we are not permitted to trade in
Australia using the word Commonwealth because
of possible misrepresented connections to the
Australian government. To circumvent this we trade
in Australia as COC Limited a name that was very
prominent at the turn of the last century around our
district.
At the present time COC Limited is tasked with
spearheading the preservation of the original route
of the Wolgan Valley Railway and the Coach Road
through the transformation of the rail corridor into a
Rail Trail.
This concept has the potential to stimulate economic
development through employment and expanding
eco-tourism opportunities for the area. To assist
in progressing these developments the following
names have been registered as business units of
the Company:
•
•

Wolgan Valley Wilderness Rail Trail Limited’, has
been registered with ASIC to eventually oversee
and maintain the Rail Trail. It will have a Volunteer
base.

1.2.1 What is a Rail Trail?
A ‘Rail Trail’ is the conversion of a disused railway
easement into a multi-use recreational trail,
typically for walking, cycling and sometimes horse
riding. There are over 40 established rail trails in
Australia, the majority of which are in Victoria,
South Australia and Western Australia. There are at
least three public rail trails in NSW, with a number
under consideration.
This concept has been relatively slow to take off
in New South Wales as the government has not
sanctioned the removal of any disused railway
lines which requires an act of parliament. However
other States have been developing these trails very
successfully which have become tourist attractions
in their own right providing economic benefits and
business opportunities for the communities which
the trails run through.

1.2.2 Requirements for Successful Rail Trail
Development
Rail trails are not a new concept. They have been
established in America for over 40 years and
provide successful models for Australian rail trails
to follow.
They vary in makeup and design and have different
qualities but a number of characteristics often
distinguish the good ones.

Wolgan Valley Wilderness Railway; and
Wolgan Valley Wilderness Rail Trail

Another standalone company, ‘Friends of the
5
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Characteristics of successful rail trails include:
• having access to large population centres both
for visitors and as a stimulus for local demand.
• there is existing or easily developed tourism
infrastructure in or near townships along the rail
trail - wineries and places to eat, explore and
stay.
• the existence of some heritage infrastructure
such as historic stations, bridges, tunnels and
mile posts. Rail trails elsewhere have utilised
their railway history as part of their attraction.
Remaining major elements of the railway
infrastructure (formations, deep cuttings,
high embankments, bridges, culverts) add
significantly to the user’s experience. Built and
social heritage values are a critical part of the
rail trail experience not often experienced on
other types of recreational trails.
• having a uniqueness of experience is often
important – be it landscape, trail type, a ‘one-of’
nature.
• being located in highly scenic surrounds,
with spectacular views of the surrounding
landscapes. These trails are often full of variety
and interest and traverse places of cultural and
natural history and conservation and provide
opportunities to view birds, other wildlife and
remnant vegetation.
• providing opportunities for short, medium and
long length rides and walks on the main trail.
• providing a great insight into the history of
the region – both European settlement and
Aboriginal use. Good interpretation will mark
out an excellent trail
• trails that emphasise local conditions – flora,
fauna, history, construction materials, etc. - are
very popular. Good interpretation will bring out
this local flavour.
• having well-signed and mapped trails - both on
the trail and easily available elsewhere - are
more successful than those that are not.
• having informed locals which make the user’s
experience more pleasurable.
• trails which offer a challenge, and peace and
solitude.
6

Mile post

•
•

•

•

those trails which provide equitable access for
people of all levels of fitness.
trails which are motor vehicle free i.e. safe for
all types of trail users. Minimising major road
crossings adds to the experience.
all railway formations (through cuttings and
along embankments) provide a gentle gradient
and sweeping bends, suitable for all types of
cyclists, walkers, and where appropriate, horse
riders.
offering safety for users compared with urban
shared pathways which have driveways, light
poles, blind corners, poor sightlines, and are
often “congested” as users cannot see other
users approaching due to poor sightlines.

1.2.3 Why develop a Rail Trail To Newnes?
In addition to developing a world class tourist
attraction through some of the region’s most
spectacular country into the Wolgan Valley there
are other key drivers for developing this Rail Trail
on the Newnes Plateau.
The collective aim of all of the groups involved
with this development is to ensure that the history

of the railway line and that of the oil shale works
it serviced, is preserved and protected for future
generations to enjoy. Unfortunately over the years
this important part of Australia’s industrial heritage
has been largely forgotten in terms of its owners
providing ongoing funding for maintenance and/or
preservation.
Today the Glow Worm Tunnel and the ruins
at Newnes are very popular with tourists, day
trippers and campers. Unfortunately, to date, no
Conservation Management Plan or Heritage Study
has been undertaken on the sites. Consequently
there is no ongoing plan to manage the heritage
aspects of the site and vegetation is destroying
many of the retaining walls within the ruins.

However, if the sites were linked via an accessible
Rail Trail to establish an integrated development
this would encourage the relevant authorities to
provide funding to undertake the essential work
required to preserve, protect and promote the area.
The Rail Trail would also result in an increase in
visitor numbers to the area and stimulate other
entrepreneurial opportunities providing a family
friendly attraction for people of all ages and diverse
interests to explore and enjoy.
The Rail Trail will subsequently add to and enhance
Lithgow’s reputation as being the centre for Eco
and heritage based tourism in NSW. This Trail once
completed will also be the first long distance Rail
Trail to be completed in New South Wales.

7

COC Limited - Preserving our Past for our Future

1.3 Organisation charts
1.3.1 COC Limited Board Structure

1.3.2 COC Limited Company & Business Unit Structure
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1.3.3 Wolgan Valley Wilderness Rail Trail Committee Structure

1.3.4 Friends of Wolgan Valley Wilderness Rail Trail Board Structure

9

COC Limited - Preserving our Past for our Future

2.0 The Project
2.1 Overview and History of the Newnes
Operation
The Commonwealth Oil Corporation Limited
was registered in the UK as a Company
in 1905 and later in Australia as a foreign
company. The Company’s main objective
was to build and operate the massive oil
shale refining works and railway located
in the Wolgan Valley near Lithgow, NSW
Australia.
This impressive undertaking funded largely by a
handful of by private investors including Sir George
Newnes, was begun in 1906 and was to become
one of the largest industrial ventures in Australia
post Federation.
When the railway from Penrith to Lithgow was
opened in 1869, the most popular method for
providing light in the household was either by
candles or lamps operating on kerosene or oil.
Most of the kerosene at this time was imported,
however, some was obtained from kerosene shale
mined at Hartley Vale in the Blue Mountains and
Joadja in the Southern Highlands. Kerosene shale
was also known to exist in the Wolgan Valley as
early as the 1860’s.
In 1900, George Anderson established a small
mining operation in the Wolgan Valley. At first wax
was extracted for candle making and what was
considered to be ‘useless’ benzene was burnt off.
The products were hauled out of the valley by horse
and cart to the rail head at Wallerawang.
The New South Wales Shale and Oil Company had
a plant operating at Hartley Vale. It had arranged
for explorations of other shale deposits in the
district and in 1887 samples were secured from
the Capertee and Wolgan Valleys and were sent to
England for testing.
10

Evidence of the costruction settlement at
Greens Camp
A Government geologist at the time reported that
the shale yielded a large percentage of oil per
ton and was regarded as some of the best shale
found anywhere in the world. This impressed Sir
George Newnes, a British industrialist and London
book publisher so much that in 1905 he formed a
company called the Commonwealth Oil Corporation
Limited (COC). He also became the chairman of
the Board of Directors.
The Company secured the mining leases for the
route of the railway and a large area of land within
the Wolgan Valley in which to build the plant and to
set up the mines for shale and coal. It also raised
800,000 pounds to fund the venture with the help of
some of Britain’s leading industrialists at the time.
In 1906 the Commonwealth Oil Corporation Limited
purchased the New South Wales Shale and Oil
Company and the works and housing settlement
that was established in Hartley Vale and Torbane.
The soon to be developed township in the Wolgan
Valley was named Newnes to mark the achievement
of the company’s founder.
As a precursor to the works being built it was
necessary to construct a road from the rail head
at Clarence into the Wolgan Valley as a means
of getting men and supplies into the developing
settlement. The future growth of the works was also
dependent on the railway getting into the valley
to bring in the brick making equipment and other

heavy construction materials needed to develop
the works.
Exploration and surveys for the railway were
carried out by J.H. Cardew. It was first thought that
a line could start from Clarence the highest point
on the main western line, which had been deviated
in 1897 to eliminate the steep run down from the
eastern side of Dargan’s Creek to cross it and climb
again to Clarence near the tunnel.
The proposed Wolgan line would leave Dargan’s,
wind and twist for a few miles and follow the ridge
due north to a point where a rope haulage way would
raise and lower the trucks some 1,200 feet to the
valley floor very much like what was implemented
at Joadja. However, subsequent surveys by G.
Marshall located a route for the railway to descend
into the Wolgan valley eliminating the need for a
rope way.
In 1906, Henry Deane, the retired Chief Engineer
of the NSW Government Railways was appointed
to take charge of construction of the Wolgan Valley
Railway. He decided to use curves of 5 chains
radius and grades of 1 in 25 on standard gauge
rail to get the railway into the valley and built on the
budget they had.

Four powerful 3 truck shay locomotives were
acquired from the Lima Locomotive Works in the
USA to operate the line. They were:
•
•
•
•

65-3
70-3
70-3
90-3

S/N 1778
S/N 1994
S/N 2100
S/N 2270

Delivered February 1907
Delivered January 1908
Delivered September 1908
Delivered October 1910

The line traversed some of the most spectacular
and inaccessible country encountered at the time.
This amazing feat was achieved in 12 months with
some 1,100 men working tirelessly without any
modern mechanical equipment. The sleepers for
the line were cut from the forest on the plateau with
two saw mill sidings established at 3 Mile Siding
and another at 12 Mile Siding.
Construction began in November 1906 and was
completed in November 1907. The line was 32
miles from the main line and dropped 1,760 feet to
the valley floor. There were two tunnels built on the
single track, the first 363 feet long and the second
1,320 feet. A construction camp was established
between the two tunnels called Greens Camp
which contained a Post Office, a butcher and the
General Store. It was a tent city and was home for
up to 600 men for a period of 6 months.

Old Newnes Junction
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With the line completed, trains began to operate
over the system and a passenger service was
introduced at the end of 1907 and ceased in 1923.
The journey time for the trip in either direction
between Newnes Junction and Newnes was
timetabled at around four hours.
Newnes Junction became the transfer point for the
main line. When the Zig Zag deviation was opened in
1910, old Newnes Junction was relocated down the
hill to its present day location with a more expansive
platform arrangement to accommodate the heavy
traffic that was anticipated to be generated as a
result of the works in the Wolgan Valley.
Unfortunately the entire venture had a very
chequered career. Strikes at the Newnes works
began in 1909 and continued off and on until 1912
when the works was closed and the workmen
dismissed. With the outbreak of the Great War and
Australia’s entry into it, created the need for fuel
oil for shipping. In 1914, John Fell took over and
resurrected production at the works however it was
shut down again in 1919. Work commenced again
in 1920 but was short lived.
In 1931 the Government and Davis Gelatin came to
the party to help the company with a buy out. There
was also an early attempt to encourage the tourist
trade to the valley with round trip tickets being sold
from Sydney to Newnes Junction - rail to Newnes,
and a coach back to Wallerawang and rail back to
Sydney.
However, in 1932 the much anticipated restart at
Newnes never eventuated. Instead the works was
closed and much of its machinery and equipment
taken across the mountain into the Capertee Valley
and to the newly established Clyde Oil Refinery in
Sydney.
Glen Davis became the site of the new oil distillation
plant where new shale mines were opened. The
refined oil was transferred via a pipeline over
the mountain from Glen Davis to Newnes and
continued on to follow the route of the abandoned
12

railway track to Newnes Junction. Two large tanks
were erected overlooking the township of Newnes
Junction to receive the oil which was then decanted
into railway wagons in the sidings at the station.
In 1942 the rails were lifted and sent to the Middle
East as part of Australia’s contribution to the war
effort. The bush took over the site of the oil shale
works in the Wolgan Valley and most of the bricks
used in the buildings and chimneys were taken and
recycled. Houses and buildings from the township
were also relocated to Wallerawang and Lithgow.
Most of the railway equipment was sold to BHP
for use at their new steel plant which was being
established at Port Kembla. However, the Shay
locomotives were stripped of some parts but by
enlarge were left to rot where they stood and were
finally cut up in situ in 1955 along with any other
salvageable equipment that was on the site.

2.2 Project summary
It has been stated elsewhere in this document
that this Business Plan is primarily focusing on the
eastern section of the Wolgan Valley Railway and
as such has two main land owners which are the
Department of Lands and the Forestry Corporation
of NSW. However, some of that area is under
licence from the Department of Lands to Hanson
Sand. It is understood that Centennial Coal has an
interest in a section around the Newnes Junction
area as does the Zig Zag Railway. Further west

into the area owned by the Forestry Corporation of
NSW, Boral Quarries also own a substantial area
land which has been partially mined for sand.
Whilst contact has been made with all the
stakeholders individually the project has received
in principle support from all of them. The push is
now on to secure the corridor of land with both the
major stake holders as well as working with the
other effected parties.
Moving forward the plan is to provide for a path way
from Newnes Junction station skirting around the
mining related activities at the Clarence Balloon
Loop and then crossing the Clarence Colliery road
heading west to detour around the Hanson’s sand
quarry leased area to a point where the trail can
intersect with the original Wolgan formation.
There are also moves under way to find the route
of the original coach road from Clarence Station
which is currently the terminus for the Zig Zag
Railway. This will provide another connection point
for tourists going to the Zig Zag Railway to also
access the Rail Trail.

already trafficable. However, the remainder of the
formation is covered with thick undergrowth and in
a number of places trees have grown between the
four foot. The recent bushfires in November 2013
have cleared large areas of the trail although the
undergrowth is returning quickly.
The construction of the trail itself (which will be
subject to a number of further reports) will be
consistent with the materials that are already found
on the majority of the Rail Trail. There is no intention
of introducing anything that is not sympathetic to
the surrounding bushland.
The development of the Rail Trail will be staged
so that parts of trail can be developed in line with
available funding sources and available volunteer
resources. It is often not possible to open the
full length of a trail simultaneously as significant
physical, financial, community and institutional
work needs to be undertaken.

It is expected that the trail will meet up with the
Wolgan railway formation somewhere around
3 Mile Siding or sooner depending on whether a
suitable access road can be found to bring the Rail
Trail to track level as this section of the trail sits at
the base of a substantial ridge.
From this point on the Rail Trail will essentially follow
the railway formation which for the most part is
hidden in bushland until it passes the Bungleboree
Camping area where the trail is actually part of a
disused road which runs for a number of kilometres.
From this point on the trail heads through what
was once the football grounds of the Newnes
Afforestation Camp, across the swamp and onto 12
Mile Siding where the railway formation becomes
the Glow Worm tunnel road.
A large percentage of the proposed Rail Trail
through the areas discussed is exposed and

Rail Trail partially cleared by recent fires
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Plan and section of the Wolgan Valley Railway
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Newnes Junction Stations
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2.3 Project location
The route of the Wolgan Valley railway was
originally carved out of Crown Land under three
mining licences:
•
•
•

ML 12435
ML 13553
ML 13424

After the works closed in the 1930’s those mining
licences reverted back to the Crown.
Today the ownership of the former rail corridor sits
across a number of government departments and
private owners. These include:
•
•

•
•
•
•

Hanson Sand (Under licence
Department of Lands)
Forrest Corporation of NSW
Boral Quarries
NSW Parks & Wildlife

the

The terms of reference of this Business Plan
specifically relate to the area starting from the
Newnes Junction end and finishing at the boundary
with the land owned by NSW Parks & Wildlife.
Within the area specified the main stakeholders
are the Department of Lands and the Forestry
Corporation of NSW. Depending on the route taken
there will also be some inter play with Centennial
Coal, Zig Zag Railway and Boral Quarries.

Centennial Coal
Zig Zag Railway

Part of the original coach road

16
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Wolgan Valley Railway Map
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Area of Land Owned By Forrest Corporation of NSW
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Area of Land Owned By Department of Lands
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2.4 Funding and Resources
Looking for and acquiring funding for an ambitious
project that encompasses a significant trail
development can be challenging.
Capital costs for construction will need to be
found from external sources and the day-to-day
maintenance costs will be incorporated into an
ongoing budget but will also need to be funded
or ‘topped up’ by external funds. Fortunately this
project will use the generosity of the volunteer base
to assist with a number of tasks including during the
construction stages.
It must be recognised that projects such as this are an
investment for future generations. Well planned and
built, well interpreted and appropriately promoted,
the trail will bring tourists and money into the area
providing opportunities for the local community. It
will create employment, and significantly assist in
the conservation and preservation of heritage sites
along its route.
Whilst there is no intention of charging for the use of
the trail it will require some ongoing maintenance.
However, to ensure the long term viability of this
Rail Trail, it will be well constructed and to some
extent left as a bush track.

2.4.1 Funding programs
A range of funding sources and other resources
are currently available which may be appropriate
for the Rail Trail including:
• Commonwealth Government - Regional
Partnerships Program
• NSW Government – NSW Sport and
Recreation
• Dept of Planning – Heritage Branch
• Resources to Regions Program

2.4.2 Sponsorship
Sponsorship as a means of funding for the project
will also be investigated. Two main options exist:
either negotiate with local corporate entities which
20

have a geographical and social connection with
the area or target large enterprises for significant
projects. Many large companies have formalised
sponsorship programs which could be appropriate
for the Rail Trail. Elsewhere in Australia, funding for
trail development has been received from a number
of major (and minor local) companies. Significant
sums can be gained if benefits can be proven. Any
company with an operation within the region could
be a potential sponsor.

2.4.3 Volunteers as a resource
Volunteers are often the last resource considered
but are often the most effective. Many trails are only
built and sustained by such volunteer input. As a way
forward a ‘Friends of the Wolgan Valley Wilderness
Rail Trail’ group has already been established and
existing community organisations such as service
clubs, progress associations, schools, scouts etc;
will also be approached for assistance.

The WVWRT and the Friends of the Wolgan Valley
Wilderness Rail Trail will be responsible for building
the trail, signage and general maintenance etc, of
the Rail Trail.
A number of working bees - initially on a monthly
basis - will be required to clear trees etc, from the
right of way along the Rail Trail.

2.5 Project partners
2.5.1 COC Limited
COC Limited is a registered not for profit company,
limited by guarantee with $20 million Public Liability
insurance cover.
COC Limited was formed primarily to preserve,
promote and protect Lithgow’s unique rail and
industrial heritage. The Company currently
administers a number of Rail Corp properties
including the Eskbank Station Master’s residence,
Eskbank Station and Goods Yard as well as the
Lithgow State Mine branch line.

2.5.2 Wolgan Valley Wilderness Rail Trail
(WVWRT) and Wolgan Valley Wilderness
Railway (WVWR)
Are both business units of COC Limited and have
a Committee who bring a number of specialised
skills to the table. They have the responsibility for
pursuing the development of a rail trail including the
preparation of concept plans and business plans.
Apart from the main focus of developing the Rail
Trail, the Committee has also investigated a
number of proposals to return rail to part of the
railway formation. The provision of a railway line
from Newnes Junction into the plateau could
lead to some commercial opportunities in terms
of removing resources such as sand and timber
from the area by rail which would go a long way
to removing heavy vehicles from the Bells Line of
Way.

Original tunnel

COC Limited will also become the owner of a parcel
of land which contains the rail corridor including the
Lithgow Railway Workshop at the Lithgow State
Mine Heritage Park site later this year once the
pending sub division has been finalised.
Over the past 3 years COC Limited has been
preparing the ground work initially for the
establishment of a walking and cycling track with
the potential for a rail component on the original
alignment of the Wolgan Valley Railway.
COC Limited will hold the “Permits to Occupy” and
any other instrument that gives title to the corridor
of land that the Wolgan Valley railway formation
currently occupies. It will also hold the Public
Liability insurance required to hold the property.

21
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In addition to a commercial rail operation there
is also the opportunity to develop a heritage
rail experience into the Plateau with a vertically
integrated rail link with Lithgow to connect the Zig
Zag Railway and elements of the Wolgan Valley
Railway. This Grand Circular rail journey is also
able to deliver people to a point on the Plateau
where they can join the Rail Trail experience.

2.5.3 Friends of the Wolgan
Wilderness Rail Trail Limited

Valley

The Friends of the Wolgan Valley Wilderness Rail
Trail Limited was formed in 2013 to assist with the
development of a walking and cycling track along
the original right of way of the old Wolgan Valley
railway.
Working in conjunction with the Wolgan Valley
Wilderness Rail Trail and Railway Committees and
sponsored by COC Limited, the Friends group will
play a major role in assisting with the development
and ongoing maintenance of the Wolgan Valley
Rail Trail.
The Friends of the Wolgan Valley Wilderness Rail
Trail is a standalone company and currently has
approximately 40 members. Once the corridor of
land is under licence to COC Limited there will be
a concerted effort to increase membership and to
commence regular working bees on the formation.

2.6 Insurances
Public Liability Insurance
COC Limited currently holds $20 million in Public
liability insurance.

2.7 Business Assets
The project will involve the development of a
number of business assets including:
•
•
•
•
•

wayfinding signage
seating and tables
safety barriers (where necessary)
historical information regarding aspects along
the line
installation of Mile posts (to establish the
distance from Newnes Junction)

There is currently no intention to provide ablution
facilities but this could be a feasible option in the
future.

2.8 Market position
2.8.1 Services

2.6.1 Risk management
There are several fire trails across the Newnes
Plateau and there are no known issues with
emergency access in the area.
Measures might be required to prevent motorcycles
from accessing the Rail Trail. Consultation with
those managing established rail trails will be of
assistance in this regard.
22

The proposed Rail Trail will be comprised of the
following key elements:
•
•
•

A fully accessible walking and cycling track
Picnic and rest areas
Historial information signs

2.8.2 Unique selling point
This tourism development will be unique to Lithgow
and the greater region providing an exclusive
tourist experience. This Rail Trail will allow users
to experience the beauty of the local environment
whilst learning about the history of the local region.

2.8.3 Anticipated demand
Lithgow is just 2 1/2 hours drive from Sydney’s
CBD. Access is via the Great Western Highway
through the Blue Mountains and the Bells Line of
Road through the Hawkesbury Local Government
Area. Lithgow is approximately 30 minutes drive
from Katoomba, 40 minutes from Bathurst, 1 1/2
hours from Orange, 1 1/2 hours from Mudgee and
50 minutes from the Jenolan Caves. Lithgow is
easily accessible via road and rail hence the Rail
Trail is well placed to attract and receive visitors.
According to Tourism Research Australia, in 2011,
the Lithgow LGA attracted an estimated 133,000
domestic overnight visitors, with these visitors
staying 359,000 nights in the LGA. Between 2007
and 2011, visits to the LGA increasedby 8.1%, while
nights spent increased by 22.1%. Domestic visitors
to Lithgow LGA spent in theorder of $39 million in
the LGA in 2007.
Although no official data exists it is known that
a large number of visitors frequent the Newnes
Plateau on a yearly basis for a variety of activities.
A dedicated Rail Trail would also attract those in the
bike riding fraternity and historical enthusiasts.

2.8.4 Rail Trail pricing strategy
There are no plans to secure any income from the
Rail Trail as it is almost impossible to monitor access
to it. In addition to this the key principles behind
opening up this 100 year old trail, is for people to
traverse and enjoy the ecology of the area as well
as preserving the right of way and telling the story
of the railway.

Part of the Original coach road

3.0 Operations
The Rail Trail will consist of a fully accessible
walking track which can also be used by
cyclists.
3.1 Access hours
The Rail Trail will be accessible 365 days a year for
bush walkers and bike riders.

3.2 The Market
Tourism is a significant contributor to the economy
of Lithgow City Local Government Area(LGA).
Destination NSW estimated that in year ending
September 2011, 110,000 domestic visitors stayed
overnight in Lithgow LGA with these visitors
spending 275,000 nights in the City.
Direct expenditure by these visitors was estimated
to be in the order of $72 million. In addition thereare
thousands of travellers each day that move through
the LGA, with a high proportion ofthese travellers
having a short transit stop within the LGA.(Source:
Lithgow draft tourism strategy).
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3.2.1 Key Users/Customers

3.3.2 State Forests

The Rail Trail will market to six distinct groups:

There are eleven State Forests, either wholly
or partly, within the LGA (Sunny Corner, Airly,
Kandos, Lidsdale, Falnash, Ben Bullen, Wolgan,
Newnes, Hampton, Jenolan and Coricudgy). The
State Forests are used extensively for recreational
purposes including four wheel driving, trail bikes,
orienteering, rally car driving, bushwalking, horse
riding and adventure activities.

•
•
•
•
•
•

Families with children
Bushwalkers
Schools
Atheltic clubs
Cyclists and cycle clubs
Railroad enthusiasts and hobbyists

3.2.2 S.W.O.T analysis

3.4 Advertising and promotional strategy

List each of the businesses strengths, weaknesses,
opportunities or threats and then outline how the
business plans to address each of the weaknesses/
threats. Under development.

The Rail Trail will be targeted to six distinct groups:

3.3 Direct competition
There are a number of nature trails and bush walks
within the Lithgow LGA and surrounding areas each
with their own specific attributes. This also applies
to the Wolgan Valley Wilderness Rail Trail which is
unique in its own way incorporating both bushland
and historical interest.

3.3.1 National Parks, Nature Reserves and
State Conservation Areas
Within the Lithgow LGA, there are seven National
Parks (Blue Mountains, Capertee, Gardens of
Stone, Marrangaroo, Turon, Wollemi, KanagraBoyd), two Nature Reserves (Evans Crown,
Winburndale) and one State Conservation Area
(Mugii Murum-ban) managed by the National Parks
and Wildlife Service (NPWS). The NPWS also
manages the Hartley Historic Site.
The Parks are used for a variety of recreational
purposes including 4 wheel driving (4WD), mountain
biking, bush walking, rock sports and canyoning,
and bird watching. The Parks, along with the State
Forests occupy around two thirds of the LGA.
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•
•
•
•
•
•

Families with children
Bushwalkers
Schools
Atheltic clubs
Cyclists and cycle clubs
Railroad enthusiasts and hobbyists

Methodology
The advertising and promotional strategy needs
to be developed however, as an example various
marketing initiatives may be undertaken including:
•
•
•
•
•
•
•
•

Rail Trail website
Facebook presence
Radio advertising
Fliers and advertising materials
Development of a brand for the trail
Posters for distribution
Promotion of ‘Friends’ membership scheme
Liaising with tourist offices both locally and
regionally

4.0 The Future
4.1 Mission statement
COC’s mission statement is as follows:
“Preserving, promoting and protecting Lithgow’s
unique rail and industrial heritage for the education
and enjoyment of current and future generations.”

4.2 Goals and Objectives
Key result areas for this project are as follows:
•

•

to preserve and protect the 100 year old
route of the Wolgan Valley railway and coach
road as a tourist attraction using eco-friendly
principles which are sympathetic to its unique
surroundings.
the development will upgrade an area of
historical and natural beauty that has been
neglected for many years resulting in economic
development and employment opportunities.

Part of the original coachroad

Initially planning will be required to direct the rider
or walker from Newnes Station around the Hanson
Quarry to a point where they can meet up with
the Wolgan line. Fortunatley, most of the line is
accessible and will not require too much work as
far as brush and tree clearing is concerned.
There is a major wash away about 4 miles from the
Hanson Quarry which will have to be dealt with but
the rest of the formation is straight forward. A scope
of works and estimated timetable for construction
can be found in Appendix A.

5.0 Finances
4.3 Action plan
4.3.1 Project timeline
Once COC Limited has acquired a title or agreement
over the rail corridor in question volunteers will be
able to commence work clearing scrub and trees
from parts of the line that have attracted extensive
growth over the past 100 years.

COC Limited will seek sponsorship and apply for
Federal and State funding under appropriate areas
to undertake certain aspects of this project. Funding
program examples include: Resources for Regions
Funding and the Regional Development Australia
Fund.
25
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a. COC balance sheet dated June 2013

C.O.C. Limited
PO Box 350
Lithgow NSW 2790

Balance Sheet
As of June 2013
12/11/2013
11:32:38 AM
Assets
Current Assets
General Cheque Account
ERHC Gift Fund
ERHC Investment Account
Deposit for Shay Locomotive
Total Current Assets
Trade Debtors
Loco & Rolling Stock
Furniture & Fixtures
Furniture & Fixtures at Cost
Furniture & Fixtures Accum Dep
Total Furniture & Fixtures
Buildings
Total Assets
Liabilities
GST Liabilities
GST Collected
GST Paid
Total GST Liabilities
Total Liabilities
Net Assets
Equity
Retained Earnings
Current Earnings
Total Equity

26

$759.16
$1,231.49
$135,291.83
$20,865.67
$158,148.15
$1,485.00
$47,000.00
$3,112.74
-$350.00
$2,762.74
$4,900.00
$214,295.89

$155.00
-$3,171.59
-$3,016.59
-$3,016.59
$217,312.48

$35,837.50
$181,474.98
$217,312.48

6.0 APPENDIX A - Project Timeline (estimated)
Project item

Timeframe

Complete Business Plan

Feb-March 2014

Acquire right of way/access to site

May- June 2014

Clearing of shrub and trees

July 2014 –June 2015
Work on clearing shrubs and trees from within the 4 foot
and either side of the trail could begin almost immediately
upon possession of the licence. This would be an
ongoing procedure and will be dependent on volunteers
and resources. Some areas will be cleared by hand and
others will require machinery.

Funding applications submitted

April - ongoing
Funding will be sought from a number of State and Federal
government programs most notably RDA Funding. The
trail itself may qualify for heritage funding under the State
Government. COC Limited will actively seek to secure
sponsorship for this project.

Marketing developed

End of 2014
A marketing plan needs to be developed but details are
provided in the body of this Business Plan.

Signage installed

July 2014-June 2015
Signage for the trail will occur as the trail is cleared
and completed as work moves forward. Apart from the
standard regulatory signs there will be a milepost sign
erected every mile as was the case with the line when it
was initilaly built. At various sites where there will also be
appropriate heritage signage erected.

Launch of Rail Trail

May-June 2014
A ceremony to launch the start of the project is important
and could happen once the Permit To Occupy has been
secured.

Official opening of Rail Trail

June 2016
The official opening of the trail could take a number of
years if funding is not secured. However COC Limited
has set a target date of June 2016 as the official opening
date for the Rail Trail.
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6.0 APPENDIX B - Miscellaneous Documentation
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Record of Registration
for Business Name
Business name information for:

Wolgan Valley Wilderness RailTrail
This Record of Registration contains information recorded on the Australian
Securities and Investments Commission's (ASIC) register under section 33(8) of the
Business Names Registration Act 2011.

Date: 12 July 2013
Next renewal date: 12 July 2016

Record of registration issued by the Australian Securities and Investments
Commission on 13 July 2013

Rosanne Bell
Senior Executive Leader
Registry Services and Licensing

Wolgan Valley Wilderness RailTrail

Page 1 of 3
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Our ref: Wolgan Valley 2008-12-07 Lithgow council support.doc
www.railtrails.org.au

7 December 2008
Railtrails Australia Inc.
ABN 94 479 743 813

PO Box 302
East Melbourne Vic 8002

The General Manager
Lithgow City Council
Mr. Roger Bailey
180 Mort St
Lithgow, NSW 2790

Phone: 03 9306 4846
Fax: 03 9306 3848
Email: admin@railtrails.org.au

Support for Proposed Wolgan Valley Rail Trail Feasibility Study
Dear Mr Bailey
I am writing on behalf of Railtrails Australia to express our support for your council to conduct a
comprehensive feasibility study into establishing a rail trail on the former Newnes railway, which
ran approximately 50km form Newnes Junction to Newnes.
Railtrails Australia is the national organisation promoting the use and development of rail trails
throughout Australia. All over Australia former rail lines have been converted into multiple use
trails providing a safe health promoting corridor between communities for locals and visitors alike.
Please refer to our website for more information if desired.
Successful rail trails are a significant factor in attracting visitors to a region (by successful we mean
well used). Along with studies we have hard evidence as over 18,000 copies of our “Railtrails of
Victoria and South Australia” and “Railtrails of Tasmania” guide books have been sold in the last
few years and rail trails are regularly featured in travel and holiday segments in all forms of media.
We know of many families or groups that even plan holidays around a rail trail. Various formal
studies and anecdotal evidence has shown that these visitors bring significant financial benefit to
rail trail regions.
Railtrails Australia has long been aware of the potential of the former Newnes railway corridor to be
a successful rail trail but not in a position to do more than highlight this on our website. We
currently call it a heritage trail as some sections can be driven along and the part that can be
walked in safety are very minimal.
We are therefore pleased to hear of local community and council interest in developing a high
quality rail trail. We support recommendations of the 2008 briefing paper developed by the Friends
of the Wolgan Valley Railway.
Railtrails Australia believes this rail trail’s potential to be successful is due to its
x relatively close proximity to Sydney (and the Blue Mountains)
x magnificent scenery
x the glow worn tunnel and other unique engineering features
x height (would be the highest in Australia)
Besides the history associated with the route, the relatively easy gradients are what sets rail trails
apart from other paths and trails. This is particularly relevant in your area with the big differences
in elevations. Ordinary people could manage the uphill sections and enjoy the exhilarating
downhill sections in relative safety. No doubt one way tours would develop for those that did not
have the time or inclination to go back up the main up hill section.

Ra i l t r a i l s A u st r a l i a – r a il tr a i l s c o nn e c ti n g c o m m u n it i e s
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The rail trail would also have the potential to benefit the Zig-Zag railway which is extending back to
Newnes Junction by providing extra potential passengers. The combination of being able to
combine a passive activity of riding the railway and physical activity of riding or walking the rail trail
is sure to make the area more attractive for visitors and possibly for a longer term stay.
Generally the biggest rail trail users by number are local residents out taking a walk, going to
school or the shops etc. This would not be the case for this rail trail as it does not directly connect
any population centres but we believe it would still be used by local residents wanting to get some
exercise or enjoy the bush in quiet and safety.
For the reasons outlined we believe the use of councils funds for a comprehensive feasibility study
would be a good use of rate payers money. State government funds could also be utilised but this
could take time to be applied for and approved. We would hope that the study determines the rail
trail feasible and if so the sooner planning and applications for funding for construction of the trail
could begin, to benefit the local community (and all Australians) will benefit.
Throughout Australia, State and Federal Governments have provided funding for rail trails. An
example is the Adamstown to Fernleigh rail trail near Newcastle NSW where the NSW State
Government provided generous financial support to convert an old private colliery line to a rail trail.
The line included a tunnel. State and federal funding was also provided for the construction of the
first stage of the Pioneer Rail Trail at Oberon.

We have actually planned to visit the area on the 6th and 7th of January 2009. We would be
pleased to discuss this with you further and provide products to help explain the benefits of rail
trails to those not familiar with the concept.
If we can be of any other assistance please do not hesitate to contact us.

Yours sincerely

Damian McCrohan
Secretary
Railtrails Australia
secretary@railtrails.org.au
0407 547 016
34
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Friends of the

Wolgan Valley Wilderness
Railtrail Limited
Registered Office:

All Correspondence To:

Friends of the Wolgan Valley wilderness
Railtrail limited
162 Mort street
Lithgow N.S.W 2790

The Secretary
P.O. Box 350
Lithgow N.S.W. 2790

Phone:
Mobile:

(02) 63522513
0427455580

Email: friends@wolganwildernessrailtrail.org.au
Web: www.wolganwildernessrailtrail.org.au

ACN: 147 210 875

APPLICATION FOR MEMBERSHIP
I ………………………………………………………………………………………………..
(Full name of applicant)
Of……...…..……………………………………………………………………………….......
(Address)
……………………………………………………………………..……………………………
(Occupation)
hereby apply to become a member of the above named Company. I acknowledge that my
membership will be deemed accepted only after advice of acceptance. In the event of my
admission as a member, I agree to be bound by the Constitution for the time being in force.

Signature of Applicant ……………………………….………….Date ……………………
Email Address………………………………………………………………………………
Phone No. ………………………………………………………………………………….

I …………………………….....................................................a member of the Company,
(Full name of Nominator)
nominate the applicant for membership of the Company.

Signature of Proposer ………………………………..Date ………………………………

I ………………………………………………………………..a member of the Company,
(Full name of Seconder)
second the nomination of the applicant for membership of the Company.

Signature of Seconder …………………………………….Date ……………………………
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