
 

 1

 
 

        Minutes 
Operations Committee 

30th January 2017 
 4.00pm  

 
 

Operations Committee 
Item 

Number Agenda 

1 Present And Apologies 

2 Declaration Of Interests 

3 Confirmation Of Minutes 

4 Business Arising From The Minutes 

5 Confirm Terms of Reference 

6 Report on Sealing vs Unsealing – Glen Alice & 
Glen Davis Roads 

7 Report on Glen Alice Road & Bogee Road 
Rehabilitation Project 

8 Report on Request for Sealing Marsden Swamp 
Road 

9 Brief Update on Capital Works including Wolgan 
Causeway 

10 Report on Jumping Pillow at JM Robson Centre 

11 Rubbish At Lake Wallace 

12 Interface Agreement Between Lithgow City 
Council And State Mine Railway 

13 Project Management  

14 General Business  

15 Next Meeting 
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MINUTES – OPERATIONS COMMITTEE – 30th JANUARY 2017      
  
 
 
ITEM: 1         PRESENT AND APOLOGIES 
  
PRESENT:  Clr Wayne McAndrew, Clr Stephen Lesslie, Clr Steve Ring, Andrew 

Muir 
 
APOLOGIES:  NIL 
     
OFFICERS: Iain Stewart, Jonathon Edgecombe, Matthew Trapp, Kaitlin Cibulka 
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ITEM: 2         DECLARATION OF INTERESTS 
 
NIL 
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ITEM: 3 CONFIRMATION OF THE MINUTES FROM THE PREVIOUS   
                        MEETING 

 
SUMMARY 
 
The minutes were adopted by Council on 21st November 2016. 
 
ACTION 
 

THAT the Minutes of the meeting of 14th November 2016 be taken as read and 
confirmed. 

 
MOVED: Clr McAndrew  SECONDED: Clr Ring  
 
 



 

 5

ITEM 4: BUSINESS ARISING FROM THE MINUTES  
 ______________________________________________________________________  
 

1. CULLEN BULLEN SEWER TREATMENT PLANT PROJECT 
 
Clr McAndrew advised that the Cullen Bullen Sewer Treatment Plant is good news 
for Council and the residents of Cullen Bullen. Andrew Muir also added that the 
media have mentioned a time frame of 12 months; Iain Stewart advised that Council 
has been granted 4.8 million dollars and are allowing 2 years as survey and design 
work which is yet to be started. It was confirmed that a separate report will be 
presented to Council at the next Council Meeting.  
 
 
 
MOVED: Clr Ring    SECONDED: Clr Lesslie  
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ITEM 5:           CONFIRM TERMS OF REFERENCE  
 ______________________________________________________________________  
 
COMMENTARY  
 
Clr Ring put forward some recommendation to change the Terms of Reference for 
the Operations Committee with regards the change in section 377 Delegations, 
rewording of the terms of reference and management plan of 2012. 
Clr Ring advised that should be specified what staff members of council will be 
regular members. and believes that the Committees needs additional responsibility to 
alleviate Council under section 377 Council delegating authorities to committees as 
he doesn’t like seeing things duplicated and a review of Council’s assets 
management & works program. 
 
Clr Lesslie that Council is being held up and slow, some delegation would be 
reasonable  
 
RECOMMENDATION 
 

THAT the Terms of Reference be retained with no change.   
 
 
MOVED: Clr  Lesslie   SECONDED: Clr McAndrew  
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ITEM 6 :       REPORT ON SEALING VS UNSEALING – GLEN ALICE & GLEN                  
DAVIS ROADS 

 ______________________________________________________________________  
 
SUMMARY  
 
Over the last decade, Lithgow City Council has arranged for the new seal of many 
kilometres of Glen Alice and Glen Davis Road. Of late, public feedback has indicated 
that residents wish for this practice to continue in order to place new seal on all 
remaining unsealed sections of Glen Alice Road and Glen Davis Road. 
 
Remaining Unsealed Length 
As it stands, an inspection of the entire length of both Glen Davis Road and Glen 
Alice Road has shown that there is a considerable length of unsealed road 
remaining. Glen Davis Road has two unsealed sections, one being 2,310m and the 
other being 5,020m. Glen Alice Road has one remaining unsealed length of 5,200m. 
This is a total unsealed length of 12,530m of a possible total length of 68,120m. 
 
Total Cost to Seal 
Currently, Council can seal 1,000m of an 8m wide road for approximately 
$150,000.00. This is a relatively all-inclusive figure that includes some additional 
drainage, minimal vegetation control, road preparation and sealing. 
Given that there is a remaining unsealed length of 12,530m, the total capital 
expenditure required to seal these lengths would total approximately $1,879,500.00. 
 
Possible Implementation 
It is possible that Council could commit to sealing the remaining unsealed sections of 
Glen Alice Road and Glen Davis Road. The following table shows some possible 
options in this respect. 
 
Committed Length per Year Cost per Year Time to Completion 
1,000m $150,000.00 13 years 
1,500m $225,000.00 9 years 
2,000m $300,000.00 7 years 
2,500m $375,000.00 5 years (rounded down) 
3,000m $450,000.00 5 years (rounded up) 
 
Based on the table above, a committed length per year of 2,000m is considered the 
best option to minimize time to completion while maximizing the budget available for 
other capital projects throughout the LGA. 
 
Implications 
There are a couple of implications which must be considered prior to committing to a 
program of sealing the remaining unsealed lengths of Glen Davis Road and Glen 
Alice Road. 
 
Currently, Glen Alice Road and Glen Davis Road have sections of seal greatly 
exceeding the expected lifespan of 14 – 20 years for a standard two-coat bitumen 
seal. Currently, Council has committed to resealing program comprising of almost 
7km of aged seal on Glen Alice Road. It is expected that Council will seal between 2 
– 2.5km per year at a capital cost of around $350,000.00 per year over 4 years. In 
order to maintain reasonable equality regarding capital roads expenditure throughout 
the region, additional sealing programs in the Capertee region will cause disruption. 
By committing to laying new seal, Council will need to remove its commitment to 
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renewing aged and failed existing seals and pavements. This is not considered good 
practice. 
 
New road seals should only be considered based on a number of predetermined 
criteria. Namely, traffic counts, minimum width, construction, reasonable alignment, 
commercial vehicle routes and drainage should dictate seal, not public opinion. 
Traffic routes would be the most important factor and as such, I have summarized 
this information below. 
 
Road Name Average Daily Traffic 

(veh/d) 
Average Heavy Vehicles 

Glen Alice Road 137 11% 
Glen Davis Road 118 22% 
 
Traffic Volumes: An unsealed road is typically not considered for seal with an AADT 
under 150 unless there are significant issues. 
Minimum Width: 8m width is suitable for application of seal. 
Construction: Current construction is suitable for seal. 
Reasonable Alignment: Alignment is considered safe for seal. 
Commercial Vehicles: Glen Davis Road has a high percentage of heavy vehicle 
traffic showing a robust seal is warranted. Glen Alice Road has a much lower 
percentage indicating less of a requirement for seal. In saying this, Glen Davis Road 
is typically in much better condition than Glen Alice Road. 
Drainage: Some areas in this location are particularly likely to experience flooding. 
This will have a negative effect on the maintenance required for seal in this location. 
 
Taking this information into consideration, Council has previously committed to the 
seal of Glen Alice Road and Glen Davis Road. This commitment has been put aside 
in order to repair some of the existing failed seal in the area. In order to complete a 
job that has already commenced, it would make sense to re-establish this 
commitment in order to complete these works. 
As it stands, Glen Alice Road typically degrades much faster than Glen Davis Road, 
showing the typical symptoms of severe rutting and potholing. 
 
COMMENTARY  
 
Iain Stewart and Andrew Muir discussed the idea of Council committing to a long 
term project as basic time frames for Delivery plans are 3 years and operational 
plans are 1 year. Capital long term financial plan would have to be part of an 
adoption process.  
 
Iain Stewart advised that the unsealed section is in-between sealed sections and 
would like to eliminate the need for a grader in that section.  Jonathon Edgecombe 
advised that eliminating the high levels of maintenance on heavily used unsealed 
roads and reducing the amount of overtime used on these projects. The plan is to 
seal 2km each year over a 7 year period. 
 
It was also mentioned by Clr Mc Andrew that at the three ways to Glen Davis that the 
road is subjected to flooding. Jonathan advised that the road would need to be raised 
to stop this issue occurring but this would be a very expensive project and it is 
believed that it would not be worth it.  
 
Clr Lesslie believes there is a lot more time and opportunity to do what we can and 
give a commitment to the locals. 
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Andrew Muir advised to commit to a long term project plan but do not adopt until a 
later date, as it is strongly recommended that Council can not commit funds. 
 
Clr McAndrew advise that the Glen Davis road all the way to the township to be done 
but don’t give residents false hope and this could be something we could take to 
Council.  
 
Clr Ring asked is drainage could be put in place, Jonathon advised that the road 
needs to bet raised and adequate drainage can be put in place at the same time.  
 
 
RECOMMENDATION 
 

THAT Council  
1. in the 2019-2020 financial year, recommit to sealing 2,000m of Glen Davis 

and Glen Alice Road until completion; and  
2. include this project in the long term financial plan and delivery program to 

be commenced in 2019-2020 with the goal of sealing 2,000m of Glen 
Alice and Glen Davis Road per year. (reflect priority of sections – to the 3 
ways then to Glen Alice) 

 
 
MOVED: Clr Ring   SECONDED: Clr Lesslie  
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ITEM 7:  REPORT ON GLEN ALICE ROAD & BOGEE ROAD REHABILITATION 
PROJECT 
 ______________________________________________________________________  
Currently 7km of Glen Alice Road, Bogee requires urgent rehabilitation. This length 
commences at a point 2km north-west of Glencoe Road and ends at a point 800m 
west of Dunville Loop Road. This section of road exhibits the full array of seal and 
pavement defects. The most prominent of these defects however is the severe 
cracking, potholing and shoving for the vast majority of the 7km length. 
 
In the 2016/17 Capital Works program, Council has allocated $343,585.00 to the 
pavement rehabilitation and surface reseal of Glen Alice Road, Bogee. This financial 
year, Council has focused on a 2.5km section from a point 2km north-west of 
Glencoe Road to a point 400m north-west of Port Macquarie Road. This is the 2.5km 
section closest to the Glen Alice Township. 
 
Assuming that Council can maintain the current level of expenditure per year, an 
additional 2.5km will be rehabilitated in 2017/18 (requiring a budget of $350,000.00) 
and the remaining 2km will be repaired in 2018/19 (requiring a budget of 
$280,000.00). 
 
It is expected that this project will completely rejuvenate the seal and pavement in 
this area and provide a possible lifespan of 20 years. 
 
 
COMMENTARY  
Jonathon Edgecombe advised that full rehabilitation needs to take place on this road 
and will be done to Aus Road Standard. There is less than 7km of road that remain 
and to be completed by 2019/2020. He advised that a new project will commence on 
the 14th February 2017 using a new material. 
 
Clr Ring asked if this new material is cost affective. Jonathon advised that this new 
material has been recommended to be used on Rural Roads. 
 
 
RECOMMENDATION 
 

THAT Council note project progress and future budgetary requirements. 
 
MOVED: Clr Ring    SECONDED: Clr Lesslie  
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ITEM 8:       REPORT ON REQUEST FOR SEALING MARSDEN SWAMP ROAD 
 ______________________________________________________________________  
 
On 11 November 2016, Council received a petition calling for the upgrade of 
Marsden Swamp Road, Lowther as a matter of priority. This petition received 55 
signatures, not all of which were by residents of the area. While the original letter is 
attached, the points of concern are listed below. 
 

1. Drainage concerns 
2. Issue of soil being pushed against fences 
3. Large rocks in surface of road 
4. Slippery when wet 
5. Removal of overhanging trees 
6. Geometry issues (sharp, blind corners and narrow carriageway) 
7. Marked increase in traffic including heavy vehicles 
8. Lack of traffic signage and wildlife signage 

 
Though a thorough analysis and investigation of the condition of Marsden Swamp 
Lowther, the following comments have been made. 
 

1. Drainage concerns 
CH3490 shows signs of significant erosion. These ravines should be filled 
with ballast and backfilled with appropriate material and shaped to drain 
naturally. 
CH3725 requires slight reshaping to ensure water reaches table drains to 
reduce carriageway scouring. 
CH4970 shows signs of scouring along the central crown. This is typically 
unavoidable on unsealed roads as general use tends to flatten the crown 
sometime after grading. 
CH5580 requires removal of silt accumulated in roadside drain. 
CH5790 has concerns regarding sediment and poor drainage. Given the 
close proximity of a property access in this location and the rough surface, 
this area should be sealed up to 20 metres either side of the concrete creek 
crossing. 
From CH6000, Marsden Swamp Road becomes very mountainous and 
narrow with sharp bends throughout. There are signs of some (not severe) 
drainage scouring which in these conditions, on unsealed roads, are almost 
impossible to spend without an exorbitant budget. 

2. Issue of soil being pushed against fences 
In some locations, the road carriageway moves slightly towards either 
boundary fence. When Council cuts in an essential mitre drain to allow 
roadside storm water to drain, this can come close to a boundary fence. 
There are no locations where road material encroaches on any private 
property. 

3. Large rocks in surface of road 
During the inspection of Marsden Swamp Road, no larger than normal rocks 
were found. Heavy gravel has been used on some hills on Marsden Swamp 
Road in an attempt to provide an all-weather surface. 

4. Slippery when wet 
Gravel has been added in the past to most slopes on Marsden Swamp Road. 
This explains the previous complaint of large rocks on the road. In the future, 
when grading Council can add additional gravel to these areas to alleviate the 
issue. 
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5. Removal of overhanging trees 
While Council doesn’t employ any professional arborists, there are a number 
of trees that are either dead or growing out of cliffs with exposed roots 
indicating a lack of stability.  

6. Geometry issues 
Due to the use and location of this road, it is suggested that no changes to 
the alignment occur. 

7. Marked increase in traffic including heavy vehicles requiring the road to be 
fully sealed. 
While Council has no counts for previous years, the Average Daily Traffic for 
this road recorded in January 2017 is 34 vehicles per day. Heavy vehicles are 
no larger than a Class 3 on the Austroads system (three axle truck or bus) but 
represent 20% of the total vehicles travelled (on average). While this seems 
relatively high, this is only an average of 7 vehicles per day. 

8. Lack of traffic signage and wildlife signage 
Council engineers will conduct an audit and if required, rectify any shortfalls 
or report such a requirement to the TALC committee. 
 

Recommended Course 
 
At this stage, Marsden Swamp Road does not represent a high priority on Council’s 
maintenance grading schedule. At such a time that maintenance grading is required, 
Council will see to the reshaping and drainage clearing of problem sections. 
With regard to CH3490 and the significant erosion, Council should effect these 
repairs immediately. 
No action is to be taken against the claim of soil being pushed against fences. 
No action is to be taken against the claim of large rocks in the road carriageway. 
In an attempt to alleviate slipperiness, Council will add gravel to slopes during 
maintenance grading efforts. 
Council will arrange an arborist to quote on the required removal of trees. This 
information will be bought to a subsequent Operations Committee meeting to be 
actioned. 
No action is to be taken against the claim of geometry issues. 
No action is to be taken against the claim of increased traffic requiring the road to be 
fully sealed. 
Council will conduct a survey of the signage on Marsden Swamp Road and if 
required, refer the matter to TALC for their consideration. 
 
COMMENTARY  
 
McAndrew advised that a petition regarding this road has come through with 55 
signatures on it. He advised that we must stick to priority and move forward. 
 
Clr Ring also brought up the drainage issues to be fixed and also about risk 
management if an accident would happen to occur. 
 
Jonathon Edgecombe advised that he will assess all raised issues with company Aus 
Roads to make sure it all complies.  
 
Clr Lesslie also brought up the issues of the dead trees that require removal. Clr Ring 
Suggested that a qualified arborist could asses the trees and remove high risk trees 
to prevent an accident occurring. 
 
RECOMMENDATION 
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THAT Council action this correspondence in the manner set out in the 
Recommended Course. 

 
MOVED: Clr Lesslie   SECONDED: Clr Ring  
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ITEM 9:       BRIEF UPDATE ON CAPITAL WORKS INCUDING WOLGAN 
CAUSEWAY 

 ______________________________________________________________________  
 
Verbal report to be presented to the Committee meeting 
 
 
 
COMMENTARY  
 
Jonathon Edgecombe advised that there is a design for the Wolgan cause way to 
replace with a bridge. Work is to commence in the second week of March the 
company Bridge check Australia who will constructing the bridge at a cost of      
$85,000.00. Once complete immediate resheeting of the road will commence.   
 
ACTION That the information on progress with the reconstruction of the Wolgan 
Valley causeway be noted 
 
MOVED: Clr Ring   SECONDED:  Mr Muir 
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ITEM 10:     REPORT ON JUMPING PILLOW AT JM ROBSON AQUATIC CENTRE 
 ______________________________________________________________________  
 
SUMMARY  
 
On the night of Sunday, 8th January 2017 following an act of vandalism, the structure 
of the jumping pillow was destroyed by a number of deep knife cuts to the structure. 
A total replacement of the device will be required if it is to be re-introduced as an 
asset. Since its installation there have been a number of injuries sustained by users 
of the device culminating in a child with a broken elbow which occurred recently. The 
soft fall bracket sand which is used and recommended by the supplier has also been 
causing problems for the pool cleaning operations and has on a number of occasions 
blocked the automatic pool cleaner device. It is understood that other swimming 
complexes in the Sydney region have had similar operating problems with this type of 
installation and have been progressively removing the said device. 
 
It would appear that this device is not suitable in its current location and will always 
be prone to vandal attacks and potential injuries to users. The device could be 
replaced with shaded seating and a barbeque facility as a potential option. 
 
COMMENTARY  
 
Iain Stewart advised that the pillow received many very deep slashes and advised 
that the minimum of $25,000 on insurance to repair the jumping pillow. Andrew Muir 
believes that there is no point putting this through insurance as it did not cost that 
much to install. Iain advised that a grant was given for it to be installed.  
 
Jonathon Edgecombe advised that cameras are being looked at being installed at the 
facility.  
 
All agreed that this is very popular with the patrons of the pool. 
 
Jonathon Edgecombe advised that there were ongoing issues where the sand was 
being carried into the pool and clogging up the pool systems. 
 
Clr McAndrew asked if other Councils are known to have removed the jumping pillow 
and replaced it with other activities and that it needs to appeal for both young and 
older patrons. Also we need a reason why we will not be replacing the pillow itself.  
 
Iain Stewart advised that research can be done, Andrew Muir suggested that 
community feedback  
 
Clr Ring recommended that it could be replaced with a water slide, something to 
balance the removal of the pillow. Jonathon Edgecombe proposed a Barbeque Area.  
 
Clr Ring also believes Council should ask the club who provided the grant what 
would be a good alternative to replace the pillow.  
 
 
RECOMMENDATION  
 

THAT not replace jumping pillow installed at the JM Robson Aquatic Centre 
following damage due to vandalism. Staff to review an alternative facility or 
feature to be installed. Report on safety issues, precedence of removal and 
financial implication of keeping and repairing it. 



 

 16

 
MOVED: Clr Ring   SECONDED: Clr Lesslie  
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ITEM 11:       RUBBISH AT LAKE WALLACE 
 ______________________________________________________________________  

SUMMARY 

To advise the Operations Committee of issues that have arisen at Lake Wallace due 
to its increase in popularity for Camping, Caravanning, and RV Users.  
 
 
CURRENT FORMAL OPERATION 
The current legal position in relation to a “caravan park” at the site, defined as “land 
(including a camping ground) on which caravans (or caravans and other moveable 
dwellings) are, or are to be, installed or placed” under the planning legislation via the 
LEP is problematic. The Lake Wallace Foreshore owned by Energy Australia is 
zoned SP2 Infrastructure which would specifically prohibit any other use but for 
electricity generation purposes. Consequently, if Council sought to formalise the 
current arrangements, a re-zoning of the site would be required followed by a 
development application and also an approval under Section 68 of the Local 
Government Act.   
 
The attached Planning Circular in relation to illegal camping provides an overview of 
the situation regarding approvals required for caravan parks and camping grounds.  
The circular explains there are a number of circumstances in which camping in 
caravans, campervans or tents elsewhere than in an approved caravan park or 
camping ground does not require council approval under the Local Government Act.   
The conditional exceptions are: 
 
Under the LG Regulation 2005 council approval is not required for the installation of: 
up to two caravans, campervans or tents on any land (with the landowner’s 
permission), provided they are not occupied for more than two days at a time and are 
not occupied for more than 60 days (in total) in any 12 month period 
 
one caravan or campervan on land on which there is a dwelling house, provided the 
caravan or campervan is occupied by the owner of the dwelling house or members of 
the household, and the caravan or campervan is maintained in a safe and healthy 
condition 
 
A caravan or campervan on agricultural land, provided the caravan or campervan is 
occupied by seasonal workers on the land. 
 
There has been some informal use of the foreshore area for a number of years prior 
to the more recent popularity of the site.  This may provide a degree of flexibility in an 
‘existing use’ sense but seeking formal approval is currently not feasible.  The best 
that can probably be obtained to at least argue some level of formal validation has 
been considered would be to limit camping, caravanning or setting up RV’s to no 
more than two days at any one time.  In this regard signage is proposed (see 
attached).  This would also greatly assist when long term occupants stay at the site 
and refuse to move on. 
 
 
POLICY IMPLICATIONS 
Nil  
 
FINANCIAL IMPLICATIONS 
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There are currently additional costs being incurred for increased garbage services 
and cleaning of the amenities until the end of January. 
 
LEGAL IMPLICATIONS 
There are legal requirements through Part 4 of the Environmental Planning and 
Assessment Act; Local Government Act; and Local Government (Manufactured 
Home Estates, Caravan Parks, Camping Grounds and Moveable Dwellings) 
Regulation. 
 

ATTACHMENTS 

1. Planning Circular on Illegal Camping 
2. Proposed signage. 

COMMENTARY 

The Lake Wallace Foreshore is an area that has been managed by Lithgow City 
Council under Lease from Energy Australia and prior to that Delta Electricity for a 
number of years. The area has traditionally been used to a minor extent by campers 
and caravaner’s and amenities catering to that level of usage have been constructed 
by Council to accommodate this. However, since the dedication to the area as a RV 
Friendly site the Foreshore has become increasingly popular to RV users, 
Caravaner's and Campers particularly over the Christmas, New Year/January period 
and other Public Holidays. This has created a number of problems particularly in 
management of the site particularly in relation to the amenities and also garbage 
services.   Current responses to these issues have been: 
 

 Opening and closing of the amenities. Amenities are normally closed daily 
due to vandalism.  However, the amenities are currently being left opened 
until the end of January on a 24/7 basis and at this stage no vandalism has 
resulted.  

 
 Garbage collection - the area is serviced once per week by JR Richards. 

Following the initial heavy usage over the Christmas period, this has been 
extended to two services per week for the remainder of January.  

 
 Amenities are normally cleaned 5 times per week.  However, following the 

initial Christmas period it was considered that the daily clean on weekdays 
was not sufficient. Consequently additional services have been arranged 
and the facilities are being cleaned twice daily on weekdays for the 
remainder of January. 

 
All the initiatives on trial for the end of January will come at a cost but due to the 
popularity and impacts experienced are likely to be implemented during summer 
school holidays and significant public holidays. 
 
Clr Ring advised large amount of advertisements and comments on social media 
sites attracting campers and caravaners to the area. Also Council should look into 
getting revenue from this through coin showers and paying for water to fill up caravan 
water tanks.  
 
Andrew Muir advised that this probably wouldn’t make that much and may have 
difficulty with changing; this could maybe be looked into if this facility was to stay in 
place long term. Talks with Endeavour energy need to take place for potential growth 
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and long term use of the area. He also raised concerns that commercial operators in 
the area haven’t raised any concerns with Council.  
 
Clr McAndrew advised that we are not the only area that offers free camping with 
facilities being used by all. He also raises concerns that too many patrons using the 
facility. Council could have put coin operated facilities in when it first opened. He also 
believes that the area needs to be policed regularly by the rangers.  
 
 

ACTION 

THAT the Operations Committee notes the report on issues at Lake Wallace.  
 
 
MOVED: Clr Lesslie   SECONDED: Clr Ring  
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ITEM 12:       INTERFACE AGREEMENT BETWEEN LITHGOW CITY COUNCIL 
AND STATE MINE RAILWAY 

 ______________________________________________________________________  
 

SUMMARY 

A request has been received from Southern Shorthaul Railroad representing COC 
Ltd and Lithgow State Mine Railway.  A copy of the draft agreement is attached and 
details the respective responsibilities of the parties at two road rail interchanges, 
being Atkinson street level crossing and the overhead rail bridge in Inch Street.  Their 
does not appear to be any issues with the agreement 

ATTACHMENTS 

Copy of draft Interface Agreement 

 
 
 
RECOMMENDATION  

THAT Council execute agreement as submitted by Southern Shorthaul 
Railroad detailing interface responsibilities at two interfaces in the Lithgow 
urban area 

 
MOVED: Clr Ring  SECONDED: Clr Lessile  
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ITEM 13:       PROJECT MANAGEMENT 
 ______________________________________________________________________  
 
SUMMARY 
To advise the Operations Committee of procedures currently in place (and under 
review) in relation to major project management. 
 
COMMENTARY 
When carrying out of major projects, Council officers currently work within a project 
management framework via an internal policy called the Major Project Management 
STANDARD WORKING PROCEDURE.  This document, currently under review, 
includes major projects which: 
 
Have an estimated budget in excess of $150,000.    
 
Have a high level of community interest or high community profile, i.e. high 
community visibility, subject to community and/or political comment, e.g. the indoor 
aquatic centre; and/or 
 
Include non-construction projects such as a new LEP. 
 
The procedure sets out various requirements in relation to Project Scoping; Project 
Brief; Preparation of a Project Plan; as well as requiring preparation of a benefits 
summary and details of lessons learned in the project.  It also outlines the 
responsibilities of project sponsors; project leaders; and the project team if 
applicable.  It requires a number of standard checklists to be filled out in relation to 
various stages of the project to ensure certain actions are carried out.  A copy of 
these templates is attached. 
The Standard Working Procedure currently does not include a process for the 
escalation to Council of major contract variations, disputes etc.  However, these 
issues are under consideration in the review process.  The standard process in the 
past has been to report to the Operations Committee and/or Council significant 
variations, traditionally over $150,000. As it stands, project progress is reported to 
Council through financial implication only. Each time cumulative variations reach 
$150,000.00 the project supervisor reports to Council on the project status and 
reason for variation. This includes large scale variations such as dispute settlements. 
 
The way Council handles contracts and conducts itself in the event of dispute is in 
accordance with the contract conditions. For example, AS4000 dictates the process 
of dispute resolution in full. It also covers aspects of project management such as 
variation approval, payment of progress claims etc. 
 
 
 
 
ACTION 
THAT the Operations Committee notes the report on Project Management  
 
MOVED: Clr Ring    SECONDED: Clr Lesslie  
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ITEM 14:       GENERAL BUSINESS 
 ______________________________________________________________________  
 

1. UPDATE ON PORTLAND SEWER TREATMENT PLANT  
 

Matthew Trapp advised that Portland is progressing well, concreting is nearly 
complete. 
Clr Ring asked is if we have managed to save money by recycling. Matthew 
advised that we have saved money on the retaining wall part of the project.  
 
2. UPDATE ON HOTMIX PROJECT IN LOCAL GOVERNMENT AREA 
 
Jonathon advised that a number of Hotmix projects have been completed in the 
area. Hotmix crew will be back in the end of February and will begin projects such 
as Main Street Wallerawang and Williwa Street Portland.  
 
3. DRAIN ISSUE AT WILLIWA STREET PORTLAND 
 
The condition of an open drain that traverses position of 77 Williwa Street is 
being cleared of undergrowth and trees however the complainant has been 
advised there are no funds to pipe section of this drain in the 2016/2017 budget.  
 
4. BLACK BRIDGE PROJECT 
 Jonathon Edgecombe advised that the Black Bridge at Wallerawang is complete 
and is process of drawing up a report. Issues of pedestrian access have come to 
light and would need to approach John Holland regarding purchasing land for 
this. But was stated that the original design only allowed for one footpath 
 

 
ACTION 
 

THAT appropriate actions and reporting be undertaken in relation to the items 
raised during general business. 

 
 
MOVED: Clr Ring    SECONDED: Clr Lesslie  
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ITEM 15:       NEXT MEETING 
 ______________________________________________________________________  
 
Next Meeting:   4.00pm on Monday, 20th February 2017 
                           Committee Room, Administration Building,  

180 Mort Street LITHGOW NSW 2790  
 ______________________________________________________________________  
 
There being no further business the meeting closed at 5:43PM 


