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Background and Methodology
On the 16th of November, 2016, a workshop was conducted by Micromex Research with the Councillors and

Executive team of the Lithgow LGA. The purpose of the workshop was to identify the key values, strengths and

challenges of the Lithgow Council area, establish how these fit within the Community Strategic Plan (CSP), and

propose projects and ideas that will support and address these issues. Additionally, results from the workshop will

help to form the basis of a community survey.

Activities included:

• Participants independently writing down on post-it notes the top two values, strengths and challenges for the

Lithgow LGA

• Participants using sticky dots to identify the top priorities within each group out of all of the attributes/issues raised

• Participants being separated into two groups, one for Strengths and one for Challenges, and grouping the topics

raised into the five CSP Principle Activity Areas. The groups then discussed projects and plans to support and

address these issues, before presenting back to the whole room

Councillors and Executive team members that participated in the workshop:

Executive team

Acting General Manager, Andrew Muir

Group Manager Operations, Iain Stewart

Corporate Planning and Communications Officer, Deborah McGrath

Acting Group Manager Community & Corporate, Ally Shelton 

Acting Group Manager Environment & Development, Jim Nichols

Councillors**

Mayor Clr Stephen Lesslie 

Clr Maree Statham

Clr Steve Ring

Clr Joe Smith

Clr Cassandra Coleman

**Four Councillors were unable to attend the session
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Summary
Values, Strengths and Challenges

• According to the Councillors and Executive team members, the most valued aspect of the Lithgow area was the

community, specifically its friendliness and spirit. This was closely followed by the location of Lithgow allowing for a

rural lifestyle whilst still being relatively close to Sydney

• The strengths that participants felt should be supported/sustained were again the local community, but also

tourism and its potential to grow and increase revenue for the LGA

• Increasing employment opportunities and encouraging new businesses to the area were offered as the greatest

challenges for Lithgow over the next 10 years

• When asked to sort all the Strengths and Challenges under the existing five Principle Activity Areas – or to create

new areas if needed – no new areas were identified, suggesting the current pillars are meaningful for the new

Council.

Community Strategic Plan

• The Principle Activity Area ‘strengthening our economy’ had by far the greatest number of strengths and

challenges mentioned that were highlighted as priority issues to be supported and addressed

Projects and Plans

The projects and plans suggested by Councillors and Executive team members that received the most support

included:

• Turning Lithgow into a hub for visitors to the Blue Mountains region, bringing more people to the area that stay for 

longer periods of time

• Revitalising the business precinct and implementing a plan for attracting a wide diversity of industries to the area

• Assess which Council assets are not being utilised and could be sold, creating land opportunities for developers 

and a reserve of funds for the LGA



Key Findings
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Values
The most valued aspects of the Lithgow area based on initial unbiased thoughts recorded on post-its focussed on the

friendliness and spirit of the community, followed by the location providing a rural lifestyle in a beautiful area whilst still

being within relatively close proximity to Sydney. The same order of values was found when participants were asked to

place dots next to their top two priorities out of all the listed categories.

Comment Post-it count Dot count*

Friendly community 9 8

Location 5 4

Natural environment and 

heritage
4 4

Rural lifestyle 2 2

Clean air 
low noise
no traffic

‘Post-it count’ refers to the number of responses from participants written independently on post-it notes that fell within each category

‘Dot count’ refers to the number of dots participants placed on each category when given two sticky dots and asked to identify their top two 

priorities out of all categories

*Dot count is not even across each of the three values, strengths and challenges groups as some 

participants allocated their dots unevenly across groups 
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Strengths
When asked to identify the strengths of the Lithgow area to be supported/sustained over the next ten years,

participants again highlighted the sense of community, but also emphasised the potential that Lithgow has to grow.

Unlike metro councils, which are running out of space, discussion revealed that Lithgow has room for new business

and housing developments whilst sustaining the vast natural environment throughout the LGA.

Interestingly, the subsequent distribution of ‘priority dots’ revealed that ‘tourism’ is considered a core strength for the

future.

Comment Post-it count Dot count

Community 5 1

Growth potential 4 2

Tourism 3 7

Natural environment and 

heritage
2 3

Rural lifestyle 2 0

Education 1 0

Services, e.g. health 1 2

Transport connections 1 1

Location 1 1

Tourism 
potential
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Challenges
Employment and creating new job and business opportunities within the LGA was seen to be the greatest challenge

for Lithgow over the next 10 years. Increased work opportunities will also help to address the second key challenge,

supporting youth and keeping them in Lithgow, instead of losing young residents to the city and being left with an

aging population. Importantly, another challenge was ‘managing change’ – that is, to ensure that any changes are

made whilst still retaining the natural heritage and rural community spirit of the area.

Comment Post-it count Dot count

Employment and business 

opportunities
8 13

Supporting youth and keeping 

them in Lithgow
3 4

Improve standards within 

community, e.g. Main Street 

and infrastructure

2 0

Managing change 2 4

Aging population 1 0

Encouraging tourism 1 3

Environmental management 1 0

Image of Lithgow 1 0

Increasing the population 1 2
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Community Strategic Plan- Principle Activity Areas
The strengths and challenges identified in the previous activities were separated by participants into the five Principle

Activity Areas of the existing Community Strategic Plan. The tables below provide a post-it count of the number of

Strengths and Challenges falling under each of the five pillars.

Issues around ‘Strengthening our economy’ dominate both potential strengths and challenges over the next 10 years.

Principle Activity Area

Collective 

Strength

post-it count

Caring for our community 6

Developing our built environment 5

Strengthening our economy 4

Responsible governance and civic 

leadership
3

Enhancing our natural environment 2

Principle Activity Area

Collective 

Challenges 

post-it count

Strengthening our economy 12

Caring for our community 3

Developing our built environment 2

Responsible governance and civic 

leadership
2

Enhancing our natural environment 1

No new Principle Activity Areas for the next version of the Community Strategic Plan were identified in these exercises.
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Projects to Support/Address Strengths and Challenges

Principle Activity Area: Caring for our community

Volunteers

• Support volunteer groups and encourage the younger 

generation to get involved to inject new ideas, e.g. fire, 

SES, youth groups, PCYC and sporting groups

Aged care

• Better home care and more aged care facilities

• Make information easier to access and understand for 

aged care services and facilities

• Provide community transport

Mental health

• Create a mental health forum

• Provide options for mental health services

• Linking the older and younger generations together via 

a mentoring program

Activities

• Affordable sport, e.g. collective insurance for sporting groups

• Open air cinema

• Ice rink

• Adventure playground

• Partnership/active promotion for music festivals

• Promoting the activities and assets that are available to the community
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Projects to Support/Address Strengths and Challenges

Principle Activity Area: Strengthening our economy

Tourism

• Increase tourism to increase jobs

• Provide more options for accommodation, such as 

B&Bs and camping/caravan facilities

• Create a marketing plan for the area, for both local 

and state promotion

Development

• Revitalisation of the business precinct, possibly 

promoting rewards for good development and 

presentation

• Sell surplus properties/land owned by Council to build 

up a reserve of funds

• Assess whether the LEP is flexible enough, allowing 

developers to ‘get their first foot in the door’

Lithgow Hub

• Market Lithgow as a hub that visitors come to before 

heading off to other areas, or stay at whilst visiting the 

Blue Mountains region

• Encourage visitors to stay for long weekends, not just 

day trips

Businesses

• Develop and implement a plan to encourage a wide 

diversity of businesses to the area

• Follow up on expression of interest from power station

• Approach businesses like Kmart to set up a store in 

Lithgow

• Promote innovation among businesses
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Projects to Support/Address Strengths and Challenges

Principle Activity Area: Developing our built environment

Land availability

• Examine land sizes and subdivide to allow for housing 

growth

• Ensure land is available for both residential and 

commercial development

Revitalise

• Create innovation awards to address shop facades

• Refurbish Union Theatre, Memorial Hall, the 

Grandstand and the Civic Ballroom
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Projects to Support/Address Strengths and Challenges

Principle Activity Area: Enhancing our natural environment

Protection

• Identify vulnerable natural areas within Lithgow and 

ensure its protection

• Protect the natural environment from any adverse 

effects from development within the area 

Promotion

• Complete and utilise the outcomes of the Hassans 

Walls Reserve Plan of Management

• Use Lithgow’s beautiful environment as a marketing 

tool for attracting tourists
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Projects to Support/Address Strengths and Challenges

Principle Activity Area: Responsible governance and civic leadership

Advocacy

• Advocate on behalf of Lithgow to the federal 

government for improved transport and health 

services

• Continue to present at the Regional Living Expo

Communication

• Ensure communication to the community is open and 

accessible, e.g. pop up stores, online

Employment

• Make Lithgow Council one of the major employers of 

the area

• Create internal employment opportunities, such as 

traineeships and apprenticeships 
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Projects to Support/Address Strengths and Challenges

Priority Projects

Once all the projects had been presented/discussed,

those that received the greatest amount of support from

Councillors and Executive team members fell within the

‘strengthening our economy’ Principle Activity Area:

• Turning Lithgow into a hub for visitors to the Blue

Mountains region, bringing more people to the area

that stay for longer periods of time

• Revitalising the business precinct and implementing a

plan for attracting a wide diversity of industries to the

area

• Assess which Council assets are not being utilised and

could be sold, creating land opportunities for

developers and a reserve of funds for the LGA

Projects/Plans Dot count

Making Lithgow a ‘hub’ for visitors to the Blue 

Mountains region
7

Revitalising the business precinct/attracting

new industries
7

Sale of unused Council assets/land availability 

for developers
4

Enhance/revitalise heritage buildings (Union 

Theatre, Memorial Hall, etc)
3

Adventure playground 2

Acquire more property 1

Better home care and aged care facilities 1

Encouraging more traineeships and 

apprenticeships
1

Protect and promote the natural environment 1

‘Dot count’ refers to the number of dots participants placed

on each project or plan when given three sticky dots and

asked to identify their top three (one participant had to leave

urgently before this activity)



Conclusions
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Conclusions
According to our Council participants, Lithgow has great potential for growth:

• The LGA contains great natural beauty and heritage that can drive inbound tourism – and provide quality of life

for residents. So it can drive demand

• It has available land that many other ‘land-locked’ councils don’t have. So it can meet that demand

Overall, the Council session endorsed the five core pillars of the current Community Strategic Plan. Opportunities

that Council could consider including/enhancing in the new CSP (and testing with the community via the

upcoming CSP survey) are:

1. Develop a marketing strategy on how Lithgow plans to attract more tourists to the area and create a hub for

visitors to the Blue Mountains region. This could include a survey of non-residents to gauge the perceptions that

people have of Lithgow, and what events and incentives would encourage them to visit

2. Actively approach businesses, such as Kmart and financial organisations, to discuss new stores and offices within

the Lithgow LGA. A plan could be developed for how Lithgow Council could facilitate and provide incentives

for companies that set up within the area

3. Identify education, employment and lifestyle options that would attract and retain young adults/families in the

area

4. Review aged care services to deal with an ageing population – in doing so, Lithgow may be able to develop

expertise in aged care (and other health areas, including mental health) and build an industry around that

comparative advantage

5. Assess Council assets to see whether development opportunities could be created by selling unused land within

the centre of Lithgow. The sale of surplus land/properties would also create a reserve of funds for the LGA that

could be used to support the projects and plans highlighted within this report



Moderators Guide



19

Moderators Guide
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