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The benefits of the Arts OutWest program

Photo: Arts OutWest staff with presenters from Lithgow at one of
Arts OutWest’s Winter Arts Networking Nights

Report to Lithgow City Council
Background: This report is a response to the request from Lithgow City Council outlining the benefits
of the Arts OutWest program to the Lithgow community.
Arts OutWest is one of fourteen regional arts development organisations that cover regional NSW.
This network links to Regional Arts NSW and works closely with NSW government to ensure regional
support for the arts. Arts OutWest is the oldest of these regional arts development organisations
(RADOs), having been established in 1974. Arts OutWest covers 11 LGAs.
There are 86 councils in the Regional Arts network. Of these, two are currently non-contributing.
There is no equivalent network in metropolitan areas. This is because it is felt that larger councils
have more financial capacity to deliver services and because the arts community has access to many
of the major arts organisations.

INCOME
Arts OutWest is funded by the NSW Government to deliver services, through Create NSW. Arts
OutWest receives Federal Government funding to deliver Aboriginal services through the
Department of Communication and the Arts (DoCA). Both of these sources of funding have been
triennial agreements.
Each council contributes to Arts OutWest on a per head basis – currently 65 cents per person. Arts
OutWest also applies for project funding and sometimes receives fees for services. This gives us a
diverse range of income which makes us more robust and resilient. It also means that we can return
the investment that each council makes in us by delivering the value in services many times over.

2017 Income: $484,510
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In 2017 Lithgow paid Arts OutWest $12,884 + GST. This was 0.2% of Arts OutWest’s income. In
return a conservative estimate of Arts OutWest services to Lithgow that year showed that $47,508
of services were delivered. (See Appendix 1)
This represents a 369% return on Lithgow’s investment in Arts OutWest.
In the coming months Arts OutWest has many thousands of dollars of work planned for Lithgow,
outlined later in this report.
A FEW STATS ABOUT ARTS OUTWEST


One of 14 Regional Arts Development Organisations



Currently 7 staff members (4.0FTE), including one from Lithgow



109 arts practitioners contracted/commissioned or had work sold through Arts OutWest in
2017



2,460 events promoted in 2017



Around 200 organisations/individuals received direct advice and support in 2017



Ran or partnered on 243 events in 2017



Over 18,000 attendances at Arts OutWest activities, events and exhibitions in 2017

WHAT DOES ARTS OUTWEST DO?
Arts OutWest’s mission statement is to promote, facilitate, educate and advocate for arts and
culture in the communities of the NSW central west.

In order to explain the activities of Arts OutWest, we will present our program in relation to these
four areas.
1. PROMOTE
Arts OutWest promotes all arts and cultural events for free. It is easy for anyone organising an event
to send the information to Arts OutWest so that we can promote it.
We do this over many media platforms including:


Promoted on the Arts OutWest website including a What’s On search function



Included in our monthly print version of What’s On, circulated to tourist centres, libraries
and other venues



Promoted on our regular radio spots



Included in our print media articles with partner media organisations



A selection of regional events are sent on for wider promotion through Regional Arts NSW



Promoted over social media

The Arts OutWest Communications staff working in the office,
including Wendy Hawkes from Lithgow

2. FACILITATE
Arts OutWest facilitates through providing support and advice. We also facilitate opportunities for
artists.
This is includes:
o

Arts business assistance

o

Assistance with writing business plans and strategic plans

o

Copyright and intellectual property advice

o

Assistance to identify potential funding sources

o

Assistance in writing funding grants

o

Letters of support for funding grants

o

Creating networks across the arts – both face-to-face through meetings and
networking events and through online forums

o

Representing the region’s arts at a range of meetings and events at local, state and
national levels

o

Employing artists to work on Arts OutWest projects (usually around $80K- $100K per
year of fees directly to arts practitioners in the region)

o

Curating exhibitions featuring regional artists

o

Deliver projects to support our current strategic areas which are:

Aboriginal arts

Arts
and
health

Cultural
tourism

Lifelong
learning

3. EDUCATE
Arts OutWest offers many opportunities for education in the arts. The range of education services
ranges from enjoyable activities for arts hobbyists through to professional development for arts
professionals. This includes:


Grant writing workshops



Arts business workshops



Artform development workshops



Aboriginal cultural workshops

We also partner with many other organisations to help them provide education services in our
region, some of which are based in Sydney. This includes:


Accessible Arts



APRA/AMCOS (Australasian Performing Rights Association)



Arts Law



Australian Museum



Charles Sturt University



Create NSW



Critical Path



Museum of Applied Arts and Sciences



Museums and Galleries



Regional Arts NSW



TAFE



Varuna Writers Centre

Arts OutWest workshop in Lithgow at the library. Arts and Health Coordinator Christine
McMillan in the centre with Lithgow participants.

4. ADVOCATE
This is some of our most important work, even though it is often the least visible. Arts OutWest
work with government, business and the not-for-profit sector to influence arts development and
ensure that our region has a strong voice in decisions about arts and culture. This includes:


Working closely with Create NSW strategic planning



Regular meetings with CIPMO (Cultural Infrastructure – now becoming Create
Infrastructure) to ensure that regional areas are linked into funding opportunities



Staff members of Arts OutWest regularly sit on funding assessment panels including for
Create NSW, National Association of Visual Arts, Regional Arts Fund, Accessible Arts and
others



Staff from Arts OutWest represent the arts on a number of bodies that have included:
o

A member of the NSW Government’s Health and the Arts 7 person Taskforce

o

A member of NSW/ACT Arts and Health Leadership Group

o

A member of the Central West Tourism Group

o

Leading the NSW Aboriginal Arts Exchange Working Group

o

Attending Regional Arts Network meetings

o

Board member on Australian Centre for Photography

o

Board member of Lifeline Central West



Arts OutWest represent our region by submitting to all relevant government enquiries



Participating in research into the arts. Two examples are:
o

Arts OutWest is currently one of the participants identified by Create NSW to be part
of a piece of research into the social value of the arts, conducted by University of
Western Sydney

o

Arts OutWest Executive has just completed a PhD thesis investigating the value of
the cultural and creative industries in the region



Arts OutWest frequently represent the arts in the region by presenting at conferences

It is also the case that all major organisations coming into any region have been advised by Create
NSW that they should get in touch with the regional arts development organisation. In this way we
can assist them with promoting their opportunities, finding venues for them and connecting them
with the relevant people in each location.

WHAT’S COMING UP IN LITHGOW?
For the remainder of the year Arts OutWest has a number of things planned for Lithgow.

1. Art and Dementia at Gang Gang Gallery
Arts OutWest’s Arts and Health Coordinator Christine McMillan has been planning with Sharon
Howard from Gang Gang Gallery to deliver a series of sessions for people with dementia,
commencing in September. This will build on a successful model that Arts OutWest has developed
with the National Gallery of Australia. Arts activity has been shown to have great benefits for people
with dementia and Arts OutWest has already had significant success with work they have already
developed in Bathurst, Forbes and Oberon. Arts OutWest won a national Arts and Health Australia
Award for the pilot program they ran to start this program.

Participants in an Arts and Dementia workshop conducted by Arts OutWest

2. Artstate
Arts OutWest will be hosting Artstate - the NSW conference / festival about regional arts – in
partnership with Regional Arts NSW on 1-4 November, 2018 in Bathurst. In addition to having Rich
Evans on one of the keynote speakers’ panels talking about the work that is happening in Portland,
Arts OutWest is curating an exhibition of work from artists from across the Arts OutWest region. We
have invited five Lithgow artists to be part of this exhibition. As well as the fee that we will pay
these artists to exhibit, this is an opportunity for their work to be seen by a large audience which will
include some major decision-makers in the arts who will be travelling to our region for the event.
We are also encouraging Lithgow events to be part of Artstate by being listed in Artstate Regional,
encouraging delegates to experience other parts of the region.

3. Hartley Precinct, Kew-Y-Ahn Gallery
National Parks and Wildlife Services / Office of Environment and Heritage have a gallery within the
historic precinct at Hartley. Kew-Y-Ahn features the work of Aboriginal artists from the NSW Central
West, including some Lithgow artists (eg. Bob Sutor, Glenn Dennis). Arts OutWest is responsible for
managing and curating the selection of works, pricing supporting the administration of artist sales.

Work on display in Kew-Y-Ahn Gallery in Hartley, curated by Arts OutWest

4. Portland Gallery development
The activation of the old cement works at Portland includes plans for an art gallery. Arts OutWest
has agreed to support this development by assisting in identifying suitable artists and liaising to set
these links up. This has the potential to be an ongoing partnership.

5. Spring Networking Night
Arts OutWest’s networking nights have been running for some years and in spring we are planning
to run another night where people can get together and hear about what each other are doing,
explore ways of linking. We also use these opportunities to let people know of other opportunities
that are coming up within the arts.

The value of these projects in the next 4 months is estimated (conservatively) to be:
Art and Dementia project
Artstate regional artists exhibition value
to Lithgow artists
Kew-Y-Ahn Gallery curation
Portland Gallery support
Spring Networking Night
Total

$7, 200
$5,000
$8,000
$4,000
$800
$25,000

This is in addition to the ongoing core service work that we do in the areas of promotion, facilitation,
education and advocacy.
These services can be delivered at no cost to Lithgow because of the support that we receive from
state and federal governments and from Lithgow City Council. If Lithgow City Council decide not to
contribute we will have to withdraw from all the services we provide as it would be unfair to all our
other councils that do contribute. We hope that this will not happen as we look forward to
continuing to work with the many individuals and organisations in Lithgow that we have developed
relationships with.

APPENDIX 1: REPORT ON DELIVERY OF SERVICES TO LITHGOW IN 2017

This is the report that was sent to council earlier in 2018 outlining the services that were delivered in
the 2017 calendar year.

