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next four years, in partnership with other levels  
of government, business and the community. 

Having a strategy is one thing. Making it work 
is another. Successful implementation depends 
entirely on the meaningful engagement and 
contribution of all stakeholders. 

This document does not gloss over the tough 
realities that Lithgow faces. It puts in place actions 
that make Council confident that with the skills 
and energy that exist in the community, an exciting 
future lies ahead – a future that will result in a 
quality living environment and a vibrant business 
community. 

Lithgow’s future is everyone’s business. 
Please make it yours.

Neville Castle 
Mayor

Lithgow’s future ... Everyone’s business

Lithgow

While Council is conscious of the need to balance 
the current demands of business and community  
it is imperative that we have a plan to secure a 
bright future for Lithgow. 

The Lithgow Economic Development Strategy is just 
that. It was developed by Lithgow City Council 
with input from Council’s Economic Development 
Advisory Committee, business groups and 
associations, community representatives, Council 
staff and individual businesses. 

I encourage you to review the complete version  
of the strategy to build a thorough understanding 
of where the region is heading.

In the meantime, this summary highlights the key 
points of interest and the most pressing challenges 
and opportunities that we need to address over the 



Our vision
A centre of Regional excellence that:
n Encourages community growth and development, and
n Contributes to the efficient and effective management of the environment, community and economy for 

present and future generations.

Our strengths
n Well located with excellent proximity to Sydney and the Central West
n Major road and rail infrastructure
n Significant clusters of engineering related companies – good potential to grow this sector
n A strong and diversified manufacturing sector specialising in machinery and equipment manufacturing, 

food processing and creative industries
n A low cost business environment compared with neighbouring regions
n A skilled labour market
n Retail and business services for a wide regional catchment
n Extensive community services and facilities
n A rich and proud cultural history in terms of industry and manufacturing
n Great physical charm, in terms of built heritage and environmental attractions
n A unique climate which is attractive to selected niche industries.



Exciting opportunities

Lithgow

n A strong and healthy community of families with working parents, employed 
young adults and children is the key to a vibrant future for the Lithgow Local 
Government Area.  This will mean that disposable income will be retained in the area 
which will support local businesses and the number of jobs that can be provided 
especially in the retail and service industries.

n Increasing the population with families and young adults is of great importance 
to the economic and social well-being of the community. This will balance the 
predicted rapid increase in an ageing population which, in itself, will create 
opportunities in the community care and health services sectors.  

n Population increase will also improve viability of community facilities, recreational 
activities and other day-to-day services available in the community. 

OPPORTunITy

Create employment opportunities in the healthcare
and ageing services sectors.

Young people 
are our future

WENDY DWYER 
Project Officer Commercial
TAFE Western

“When I think about the future I can’t help but be excited about the range 
of opportunities that are out there for the young people of our region. 
It doesn’t matter if they are interested in developing industrial skills or 
getting involved in the hospitality industry – we can offer all that on 
their very own doorstep. The growth and diversity of our local industrial 
sector means that our youth no longer need to leave home to get trained 
and find a good job. Retaining our youth in the area means we have a 
much more dynamic economy – full of energy and drive for the future.” 

Economic growth 

provides 

social benefits 



Health care
a growing demand 

GARRY BROWN
Chair
Lithgow Private Hospital

“We have a real opportunity to establish the Lithgow region as a centre 
for excellence in the provision of health care and aged services. There is no 
denying our population is ageing. I believe we can turn this into a positive by 
providing the latest health care services for all our residents and employment 
opportunities for the young. Let’s take a strategic view of this issue, see what 
we have in the community, assess the gaps and then actively and innovatively 
fill those gaps.”

Lithgow Local Government Area Forecast Population Growth (2007–2027)
Source: ABS 2008, nSW Dept of Health and Ageing

n Planning for future infrastructure 
and services in line with projected 
population and industry sector 
growth is critical to ensure future 
demands are met while costs are kept 
to a sustainable level.

n A healthy community able to live 
life to the full, will result in an active  
community. To support optimum levels 
of health and well-being in the Lithgow 
Local Government Area, expanded 
health care services and facilities are 
required. 

OPPORTunITy

Expand health care
services and facilities.

n Participation by all in the community 
is essential for building a strong and 
vibrant social and economic base. 

 Access to facilities, services and 
employment opportunities allows 
people to be supported and to 
contribute back to the community 
whether in a voluntary or working 
capacity. Targeted employment 
programs aligned with the needs of the 
community, and which are aligned with 
local work opportunities are important. 

OPPORTunITy

Develop targeted
employment programs 
and relevant training.

n The ability to own your own home 
and quality rental and public housing 
underpin community stability and 
lifestyle. 

 new housing estates for growing 
families, housing renewal projects 
for ageing housing stock and public 
housing that caters to changing 
population requirements all provide 
opportunities for building employment 
and skills in the construction industry. 

OPPORTunITy

Strengthen the 
construction and home 
modification skills base.

2007
20,668

(-)

2017
20,832

(33)
2022

20,705
(-127)

2012
20,799
(139)

2027
20,412
(-293)



Stronger industry
stronger workforce

RICHARD TACON
General Manager 
Western Operations, Centennial Coal 

“There is no doubt we have distinct industrial 
advantages in our region which are underpinned 
by clusters around our major industrial sectors 
of mining, manufacturing and energy. It makes sense to build on these 
strengths and to work toward providing long term stability in the local 
labour market.

By industry working collaboratively we can ensure our highly skilled and 
talented employees possess transferable skills which will enable them to be 
retained locally through the ups and downs of our regional economy. This 
would enable our people to base a life long career in the Lithgow region”.

n Resilient communities are ones 
that can readily adapt to changes 
in market demand and industrial 
practices. Over the years Lithgow has 
seen many changes with a reduction 
in manufacturing in particular; and 
thus in employment opportunities 
for machinery operators and drivers, 
technicians and trade workers. To 
counteract such trends into the future, 
Lithgow needs to diversify its economic 
base by expanding and attracting 
industries that respond to current and 
future market demands.  

OPPORTunITy

Increase occupational 
opportunities through 
training courses. Exploit 
relevant industry growth 
sectors.

n Locally based university and 
other tertiary institutions provide 
opportunities for retaining and 
attracting young people to study,  
and work locally. Higher educational 
attainment improves the ability of the 
community to meet the needs of a 
more diversified industry base that, in 
turn, supports investment.

OPPORTunITy 

Advocate to establish 
an expanded tertiary 
education presence in 
Lithgow.

Lithgow
n A strong local economy is one that 

depends highly upon dollars that 
are earned in the community being 
returned to the community.

 Greater emphasis on spending locally  
and retaining dollars in the local 
marketplace is important along with 
encouraging people who work in the 
local government area to live in the 
local government area.

OPPORTunITy

Conduct a ‘shop local/
live local’ campaign 
to stimulate greater 
spending in the local 
government area. 



Population by age group in the Lithgow Local Government Area 1996–2006
Source: ABS, Original data 2006 Census of Population and Housing Lithgow Local Government Area, age by sex by time series. This is a summarised table – see p.40 for the full version.

Age structure 1996 2001 2006 % of total 
population

1996

% of total 
population

2001

% of total 
population 2006

% change
between

1996-2006

Total children 0-14 yrs 4,621 4,283 3,859 23.6 22.0 19.5 -16.5

Total young people 15-24 yrs 2,516 2,352 2,343 12.9 12.1 11.9 -6.9

Total young adults 25-39 yrs 4,391 3,844 3,418 22.4 19.8 17.3 -22.2

Total older adults 40-54 yrs 3,947 4,300 4,389 20.2 22.1 22.2 +11.2

Total older people 55-64 yrs 1,719 2,110 2,704 8.8 10.9 13.7 +57.3

Total people over 65 yrs 2,363 2,530 3,043 12.1 13.0 15.4 +28.8

Total 19,557 19,419 19,756

Lithgow’s future ... Everyone’s business

Retaining our youth 
in the area means we 
have a much more 
dynamic economy 
– full of energy and 
drive for the future. 



“The energy sector in Lithgow is vital not only to 
our local economy but to the big picture as well. 
We should be proud of the training opportunities 
that we provide to local youth and the quality 
employees that are generated at the end of that training. 
That is why they are snapped up by other regions and 
industries. We need to build on the natural clusters that 
have developed around the Lithgow region over the past 
century and use these strengths to springboard into the 
future.”

ENERGy SECToR

The power and mining energy sector has long underpinned the Lithgow economy. It 
continues to be the largest employer with 834 people employed in the mining sector alone 
in 2006. 

These industries are key to Lithgow’s future  as they generate significant opportunities and 
employment in other areas such as engineering and maintenance industries.

The export market for Lithgow’s thermal coal is expected to increase significantly in the next 
ten years however these increases may be offset by pressures to downsize and become more 
efficient. Also, thermal power generation is currently interdependent with local coal mining 
activities. Two base-load power stations operate in Lithgow – Delta Electricity at Wallerawang 
and Mt Piper, Portland. There is also pressure on this industry to improve emissions efficiency. 

The Lithgow Local Government Area is well-placed to advocate for, and capitalise upon, research 
and development initiatives relating to improving carbon emissions and minimising climate 
change impacts; as well as promoting the upgrade and extension of power provision in the area. 

OPPORTunITy 

Advocate for and support research and development in the 
energy sector for a sustainable future.

Lithgow needs to 
expand its existing 

economic base and 
develop targeted  

new industries

Diversity of industry and business is key

Quality employees
we train them, let’s keep them

STEVE SALADINE 
General Manager 
Delta

Lithgow



MANuFACTuRING

Lithgow has a long and proud history 
as a centre for industrial development. 
However, as cost pressures have increased, 
some companies (particularly in the 
manufacturing sector), have reduced 
their operating costs by moving their 
operations offshore to low-cost producer 
regions such as Indonesia, China and 
India. 

OPPORTunITy 

Provide training and 
accessible business 
support for companies 
facing periods of change 
and transition. 

NIChE INDuSTRIES

Niche industries provide important 
employment opportunities and may 
prove to be more resilient in the face of 
overseas competition. niche industries 
may be protected to some degree, as 
they do not compete solely on price and 
are valued for their unique production 
expertise. Lithgow is home to a range of 
niche industries such as Ferrero Australia 
(confectionery), Thales (small arms 
manufacturer) and State Debt Recovery 
(call centre and administration). Other 
niche industries include cultural and eco-
industries. 

OPPORTunITy 

Support development 
of niche industries 
through clustering and 
networking.

hEALTh AND AGED SERvICES

health and aged services are 
fundamental to all communities and 
are becoming more important as 
municipalities, such as Lithgow, face 
the challenges associated with an 
ageing population. On a national level 
the healthcare sector in Australia is a 
major part of the economy with total 
public and private healthcare expenditure 
equaling approximately 10% of Gross 
Domestic Product.

OPPORTunITy 

Develop a greater range 
of care services through 
clusters and partnerships 
with health providers. 

Small business
together we’re strong

JANELLE JOHNSTONE
Owner, Lithgow Valley Florist

”Just because a business may be small does not mean that their 
contribution is equally small. Small businesses are the lifeblood of a 
community providing employment opportunities and vital services 
and facilities. Small business operators are uniquely in touch with their 
community on a day-to-day basis and are therefore in a prime position to 
know what a community needs. I encourage the region’s small business 
sector to join together and lead the way in strengthening our economy. 
If we develop strong partnerships and work together for a strong 
community, our own businesses can’t help but grow too. 



“Lithgow has always been a place where 
people make things and the creative industries 
are about making new things. They are now 
recognised as a major driver of economic growth. 
These are the businesses in arts, design, media and on-line content 
creation; that start out tiny then grow through imagination, innovation 
and technological change. They bring in outside money and provide the 
exciting diversity of employment necessary to keep young people in the 
area and they are fundamental to a vital, well rounded community. And 
the really good news is that proximity to Sydney and low living costs make 
the Lithgow area the perfect place for new, small creative businesses to 
start up.”

CREATIvE AND CuLTuRAL 
DEvELoPMENT

Lithgow has an enduring ‘spirit of 
cultural entrepreneurism’. This has been 
reaffirmed by The Lithgow Cultural Plan 
and the Cultural Precinct Study findings 
that show a high proportion of private 
enterprise  cultural and creative industries 
operating across the Lithgow Local 
Government Area.

The first steel making blast furnace, 
textile and small arms manufacturing, 
and Lithgow ceramics are part of both 
the past and the future of Lithgow. Many 
events and festivals showcase creativity 
and diversity, while film makers, design 
and sound technicians, writers, musicians, 
artists and artisans live and work in the 
community.

OPPORTunITy 

Support development 
of creative industries to 
stimulate diversity in the 
economy and enhance 
lifestyle.

SMALL AND hoME-BASED 
BuSINESS DEvELoPMENT

Small businesses are intrinsic to a 
community’s fabric. Home based 
businesses are also becoming increasingly 
popular with the advent of broadband 
internet services and people seeking 
tree change lifestyles. In 2006, 4.8% of 
Lithgow’s resident population (368 
people) were working from home.

In an area such as Lithgow, which offers a 
good level of amenity, a country lifestyle, 
and is in close proximity to Sydney, the 
further development of home-based 
and small start-up businesses is a real 
opportunity as long as supporting 
infrastructure such as suitable premises 
and accessible broadband is available. 

OPPORTunITy 

Support home-based and 
small start-up businesses 
by ensuring the provision 
of suitable infrastructure.

 
EDuCATIoN AND TRAINING

At present the Lithgow Local 
Government Area accommodates a 
TAFE campus, however many young 
people travel outside the local area 
for further education. The availability 
of educational and training services 
and facilities is critical to any region. 
These sectors are required by families 
with children, adults seeking training 
opportunities and businesses who use 
training providers on a regular basis for 
their workforce. There is currently no 
university presence in Lithgow with the 
closest ones being Charles Sturt university 
in Bathurst and the university of Western 
Sydney in Penrith. 

OPPORTunITy 

Advocate for and 
encourage the 
development of higher 
education facilities.

Creative industries
the potential is huge

IAN MILLISS 
Artist 



“We invest a lot of money encouraging people to 
visit our region – we need to make sure we keep 
them here for as long as possible. That will only 
happen if we provide a diversity of quality experiences. I believe that we 
have untapped potential to provide memorable and unique experiences. 
We are more than power stations and coal mines – we are heritage and 
wilderness and secrets tucked away in all parts of our region. We have so 
much to offer. We just need to work together and understand what will 
keep our visitors coming back as well as telling their friends about the 
great time they can have here.”

RETAIL ACTIvITy CENTRES 
AND BuLky GooDS

Retail activity centres not only provide 
retail goods and services; they are 
community meeting places, centres 
of community and government 
services, locations for education and 
employment as well as settings for 
recreation, leisure and entertainment.

Lithgow, Portland and Wallerawang 
provide the principle activity centres for 
the area. 

Lithgow does not currently have a 
designated cluster area for bulky goods 
which are commonplace in other 
neighbouring municipalities. Lithgow’s 
bulky goods premises are essentially 
scattered throughout the LGA which does 
not allow for the benefits of clustering 
such retailers. Consolidated land that can 
cater for the clustering of bulky goods 
needs to be identified.

OPPORTunITy 

Identify gaps and promote 
opportunities to build 
upon retailing and set 
aside land to cater for 
bulky goods.

 
AGRICuLTuRE AND FoRESTRy

Agriculture is represented by a small 
number of large hectare pastoral 
lands, as well as by many small hectare 
rural residential lifestyle blocks which 
contain a wide range of primary 
industry business ventures from goat 
cheese making, alpaca and lambs wool 
products, to specialist cattle and home 
grown products. 

While the Lithgow area does not 
have a high representation of jobs in 
the agricultural and forestry sectors, 
unlike neighbouring regions, they are 
nevertheless important sectors for our 
economy and provide diversity in work/
life choices. 

OPPORTunITy 

Ensure sustainability 
of agricultural lands by 
providing support to 
specialist agricultural 
business ventures.

 
TouRISM AND RECREATIoN

Increased tourism diversifies and 
strengthens a Local Government 
Area’s economic base and long-term 
stability, improves local employment 
opportunities, helps improve an 
area’s image and mitigates population 
decline, especially when there is a 
tendency for young people to leave the 
area. Changing demographics, higher 
levels of education and an active ageing 
population can expand and provide new 
opportunities for tourism in the region. 

There are a broad range of tourist 
attractions available, along with many 
events and festivals and adventure 
activities. However, a more diverse range 
of accommodation and eco and cultural 
tourism experiences could be developed. 
In addition, opportunities exist to 
strengthen Lithgow’s position as a tourist 
destination and leverage off its location to 
the neighbouring Blue Mountains area.

OPPORTunITy 

Strengthen tourism by 
diversifying tourism 
product and experience.

Keeping visitors longer
it’s time to share our secrets

MALCOLM WELLS 
Tourism Advisory Committee
Manager, Madjestic Tours



Successful implementation 
depends entirely on the 
meaningful engagement
and contribution of all 
stakeholders. 

Lithgow’s future ... Everyone’s business



The six key areas where 
priority action 

is required

Lithgow

Leadership and communication 
Strong leadership from all levels of government and business sectors is of key importance 
in developing a sustainable economic environment. This is required in the areas of 
communications, cooperation, marketing and community support.

Population stabilisation and sustainable growth
Growth in population is a critically important component in economic development. 
Population growth, or decline, has a direct impact on the levels of total private and public 
expenditure in a community. Population growth provides the underlying basis for growth 
in labour resources, improvements in skill levels, and development of investment and 
capital within an area.

Infrastructure and land availability
A very important factor in attracting new industrial investment is the assurance that 
serviced industrial land is available in strategic locations that provide all of the attributes 
sought by new and expanding firms.

Business and industry development
Increasingly competitive markets through regional and global competition necessitate 
industry diversification in Lithgow. Pressures that are expected to impact upon 
the energy industries, such as mining and electricity (major employers in the Local 
Government Area) further increase the urgency of this situation. This is essential to ensure 
the sustainability of the area, encourage investment and to generate jobs.

Expansion of business support services 
Businesses looking to relocate in Lithgow require local assistance and advice as do 
existing firms who face their own challenges on a day to day basis. A range of effective 
business support services are essential to encourage and assist business expansion.

Employment and skills development 
Lithgow is experiencing limited population growth. In addition to this, Lithgow is heavily 
reliant upon a few industry sectors for employment, sectors that are vulnerable to 
fluctuating markets. Developing skills and new opportunities for employment is critical 
for future prosperity. 

Where we need to focus



Priority 1
Leadership and communication
GoaL
To provide leadership that fosters collaboration between stakeholders that results in effective communication and advocacy, and which is 
underpinned by a professional marketing and communications strategy which maximises Lithgow Local Government areas’s economic potential.

OBjECTIvE 1.1
Leadership

Lithgow
What we need to do

1.1.1 Ensure that the Economic Development Advisory Committee continues to have a specific and appropriate role in 
supporting economic development in Lithgow.

1.1.2 Ensure that Council takes a lead role by ensuring that the objectives and relevant actions of the Strategy are incorporated 
into Council’s revised Community Strategic Plan and annual Management Plan and appropriately funded. This will guide 
Economic Development within Lithgow and indicate the range of linkages between other programs and the community.

1.1.3 Build upon existing relationships with State and Federal agencies to ensure policy support and funding for recommended 
actions.

1.1.4 Encourage the Lithgow Business Association to further develop as an advocate for businesses in Lithgow.

OBjECTIvE 1.2
Communication

1.2.1 Develop a Community Engagement Strategy that directly addresses the critical need to effectively communicate with the 
community in order to gain their support for projects and respect.

1.2.2 Develop a media strategy that provides guidelines to Council regarding how to deal with the media and how to get the 
best outcomes from them.

1.2.3 Develop an internal communications strategy to better engage with all Council staff to ensure an environment of 
clear communication and information provision. This will enable staff to better communicate Council’s activities to the 
community.

1.2.4 Ensure that the community is recognised for their efforts in assisting the Local Government Area achieve a variety of 
project goals.

OBjECTIvE 1.3
Cooperation

1.3.1 Promote regional cooperation between Lithgow City Council and neighbouring Councils to achieve region-wide 
development outcomes.

1.3.2 Promote regional cooperation between business interests in Lithgow Local Government Area and other regional business 
interest groups.

OBjECTIvE 1.4
Marketing and branding

1.4.1 Develop and implement an integrated and effective marketing and branding strategy for the Council, Tourism, Economic 
Development and the Local Government Area.

1.4.2 Ensure that the Council website is updated regularly and promotes a positive image for the Local Government Area.
1.4.3 Develop a business newsletter to maintain regular communication with the local business community.
1.4.4. Coordinate with shop owners to create an advertising flier listing local businesses (using photos of shop owners) to be 

distributed to locals and visitors – to address ‘retail leakage’.
1.4.5 Identify opportunities for marketing outside of Lithgow to attract target market groups specifically:

•	 Potential	investors	and	developers
•	 Tourists
•	 Regional	retail	shoppers	
•	 Potential	residents	and	employees

1.4.6 Provide local businesses with information to distribute to tourists.

OBjECTIvE 1.5
Community support

1.5.1 Promote the development of the Strategy to the Council, community, government agencies and other stakeholders. 
Include an official launch for the strategy.

1.5.2 Ensure that stakeholders are informed of key achievements stemming from the Strategy 
by using a range of promotional tools including local media.

u



Priority 2
Population stabilisation and sustainable growth
GoaL
To ensure that population stabilisation and sustainable growth that supports employment and business growth are underpinned by quality 
services and infrastructure.

OBjECTIvE 2.1
Population stabilisation

2.1.1 Gather actual evidence as to why there is continuing outward migration. Specifically focus on youth and families.
2.1.2 Investigate true capacity of the Local Government Area to sustain current population levels.
2.1.3 Identify what activities and facilities the youth are interested in and would like to have available in the Lithgow Local 

Government Area.
2.1.4 Continue dialogue with tertiary educational institutions to encourage the establishment of more educational facilities.

OBjECTIvE 2.2
Population growth 

2.2.1 Identify skills requirements of Lithgow’s businesses and industries.
2.2.2 Identify ways to support local manufacturers who are looking to expand their business in the near future.
2.2.3 Develop marketing collateral to promote the attributes of the Lithgow region to potential new residents and businesses.
2.2.4 Develop new resident and business packs.
2.2.5 Develop collaborative marketing with business partners to promote the area to target markets.

OBjECTIvE 2.3
Liveability

2.3.1 Investigate funding opportunities to upgrade community facilities to ensure that they meet the needs of the broader 
community e.g. Lithgow swimming pool, cultural facilities, public amenities, etc.

2.3.2 Encourage diversity and high quality in housing stock as a way of attracting new residents (e.g. higher density 
development, executive homes, and encourage a mix of housing types including public housing and densities in new 
residential development areas that more closely reflect current and future demographics.

2.3.3 Implement recommendations from the Business and Retail Strategy specifically with regards to visual improvements to 
Lithgow’s Main Street, activity centre programs, entrances, public amenities and signage.

2.3.4 Liaise with transport infrastructure providers to improve levels of service to/from and within the Lithgow Local 
Government Area.

2.3.5 Ensure effective integration of new developments which do not adversely impact upon existing and/new residential/living 
environments by carefully considering the implications of developments. This will be more effective once the new Local 
Environmental Plan and Development Control Plans have been completed.

2.3.6 Implement the recommendations from the 2009 Cultural Plan and Cultural Precinct Study. 
2.3.7 Provide way-finding and signage throughout the Local Government Area.
2.3.8 undertake public space improvements – Main Street, heritage and recreational assets (see 2.4 below).
2.3.9 Encourage property owners particularly from Lithgow’s Main Street to participate in ‘Main Street improvement programs’ 

e.g. improvements to shop fronts and heritage buildings.
2.3.10 Promote temporary uses for vacant shop fronts.

OBjECTIvE 2.4
Community and 
environmental assets

2.4.1 Identify community and environmental assets including both Council owned and those owned by other government 
agencies and the non-government sectors, that can contribute to building the economy.

2.4.2 Investigate funding opportunities to upgrade community assets to meet the needs of the broader community and ensure 
its viability.

2.4.3 Assess principal Council owned community facilities and assets and review/develop business plans for them to maximise 
their potential for the economic and social benefit of the community.

2.4.4 Identify funding sources to upgrade the Lithgow Swimming Pool and union Theatre as per the union Theatre Business Plan 
(in progress).

u



Lithgow
Focus on the future

Priority 3
Infrastructure and land availability
GoaL
To ensure the long term sustainability of infrastructure and land that underpins and supports current and future industry and business 
developments.

OBjECTIvE 3.1
Land availability

u

3.1.1 Ensure that the comprehensive LEP currently under development identifies land for industrial, business and retail purposes 
into the future.

3.1.2 Investigate capacity of the Local Government Area to service current industries and any future developments in terms of 
infrastructure and land; and develop appropriate business plans (e.g. water, sewerage, telecommunications, rail, health, 
education, etc)

3.1.3 Critically assess the recommendations from the Feasibility Study into an Industrial Park at Wallerawang.
3.1.4 Investigate opportunities for the former gas works site and Council depot site in Mort Street that may enhance economic 

development with the consideration of relocating the Council depot.
3.1.5 Investigate site opportunities for additional call centres and knowledge industry type developments in Lithgow.

OBjECTIvE 3.2
Water and sewerage

3.2.1 Council to work with relevant government agencies to ensure a sustainable water supply for Lithgow.
3.2.2 Council to identify funding resources to assist with addressing water security for Lithgow.
3.2.3 Identify true capacity of sewerage systems for current population and population increases.
3.2.4 Prepare development servicing plans to assist with funding of critical water infrastructure including stormwater 

management systems.
3.2.5 Establish a settlement hierarchy with growth management principles including the need to ensure the adequacy of critical 

infrastructure such as a secure water supply.
3.2.6 Establish overarching stormwater management plan targeting improved effectiveness of the existing systems and the use 

of water sensitive design principles.
3.2.7 Review Council development control plans to ensure that stormwater management is adequately provided for in all new 

developments.
3.2.8 Investigate stormwater harvesting and treatment to assist in drought proofing the Local Government Area through re-use 

within the potable drinking supply and/or for sporting fields.

OBjECTIvE 3.3
Future infrastructure 
provision

3.3.1 Current land fill waste facilities are nearing the end of their life and require decommissioning upon operation of the new 
Blackmans Flat Waste Facility.

3.3.2 Identify and lobby for improved infrastructure requirements for education, health, public housing and ageing population 
infrastructure.

3.3.3 Continue to lobby for improved broadband and mobile phone access within the Lithgow Local Government Area.
3.3.4 Support the planned expansion of the Great Western Highway and Bells Line of Road development.
3.3.5 Lobby for improved rail services to and from Lithgow.
3.3.6 Investigate viability of increased public transport services such as buses between Lithgow’s CBD and residential areas 

including those in Portland and Wallerawang.
3.3.7 Develop a signage strategy that addresses directional and information needs and implement.

OBjECTIvE 3.4
Local Environmental 
Planning

3.4.1 Develop and include information on land availability in the Local Government Area in Economic Marketing and 
Communications packages.

3.4.2 Ensure business and community engagement in the development of the new Land use Strategy and Local Environmental 
Plan.

3.4.3 Ensure that the revised Lithgow LEP (when available) is actively promoted and is well understood by Council and the 
Community.



Priority 4
Business and industry development
GoaL
To facilitate and encourage the ongoing development/diversification and consequent sustainability of the local business/industry base.

OBjECTIvE 4.1
Industry development

u

4.1.1 Complete survey of current industrial and manufacturing businesses in Lithgow to identify issues, clusters, potential local 
suppliers, skills needs, etc.

4.1.2 Through the process of developing a new LEP ensure that consideration is made for suitably zoned and serviceable land 
for industry and manufacturing.

4.1.3 Expand Lithgow’s industrial base/manufacturing base by promoting the area’s strategic and low cost location. Specifically 
target firms located in neighbouring areas and in areas experiencing growth constraints.

4.1.4 Identify niche industries in Lithgow and target similar ones to encourage them to relocate to Lithgow’s Local Government 
Area.

4.1.5 Council to decide whether land identified in Wallerawang and investigated in the Industrial Park Feasibility Study 2009 
should be developed or alternative sites sought.

4.1.6 Investigate what industries could use bi/waste products from energy sector to assist with industry diversification

OBjECTIvE 4.2
Expansion of economic base

4.2.1 Encourage State Government to relocate appropriate government departments and agencies to Lithgow.
4.2.2 Investigate alternative energy sectors that could compliment existing energy industries – geothermal, solar, etc.
4.2.3 Encourage creative and cultural industry development by addressing outcomes of the Cultural Plan and Cultural Precinct 

Study.
4.2.4 Encourage tourism development through the creation and implementation of a Tourism Strategy.
4.2.5 Encourage home-based business development initially by investigating demand for a Home Based Business network.
4.2.6 Encourage small business development by facilitating local business advisory services; providing practical information on 

Council’s website and liaising with LBA to promote appropriate guest speakers.
4.2.7 Implement the draft Festivals and Events Strategy.
4.2.8 Implement recommendations from Business and Retail Strategy regarding retail and bulky goods development 

particularly in addressing retail gaps and reducing escape spending.
4.2.9 Investigate opportunities for market development in health and aged care service sector.
4.2.10 Investigate opportunities for local niche industry development such as confectionery, specialised engineering and heritage 

related industry for example.
4.2.11 Identify other niche industries that could be encouraged such as eco-energy and research and development.

OBjECTIvE 4.3
Trade potential – imports 
and exports

4.3.1 Investigate opportunities to encourage international students to participate in local educational courses (TAFE).
4.3.2 Investigate opportunities to encourage international training programs in Lithgow e.g. from overseas government 

agencies.
4.3.3 Identify other potential industries that could be ‘imported’ such as tourism, conferences, other events, etc. 
4.3.4 Investigate opportunities to expand current student exchanges such as the annual Korean student program run through 

Lithgow Library.
4.3.5 Identify businesses with export potential using data from an industrial survey and recognised niche businesses.

OBjECTIvE 4.4
Import replacement

4.4.1 Through the completion of manufacturing/industrial survey identify what products/services are acquired from outside the 
region. Identify whether these are available locally and develop online system/literature that can be distributed to local 
businesses to notify them.

4.4.2 Instigate ‘buy local’ programs. Refer to Business and Retail Strategy.



Priority 5
Business support services
GoaL
To encourage and facilitate the provision of appropriate business support services to a variety of clients in order to assist local business growth.

OBjECTIvE 5.1
Assistance for existing 
business

5.1.1 Encourage local businesses to utilise the services of the local BEC representative.
5.1.2 Organise relevant workshops/seminars for local businesses.
5.1.3 Promote ‘small business week’ to local businesses.
5.1.4 Encourage home-based business development initially by investigating demand for a Home-Based Business network.
5.1.5 Identify and promote potential funding sources/programs available to local businesses e.g. nEIS project using website and 

other media.
5.1.6 Introduce 2-3 export seminars/workshops each year with keynote speakers.
5.1.7 Investigate potential to develop an ‘export mentor’ program that uses local expertise in assisting firms with the potential to 

export.
5.1.8 Support overseas trades missions by providing suitable promotional material that showcases local businesses.
5.1.9 Promote services of business support agencies to local businesses.
5.1.10 Investigate feasibility of listing on Council website a link to sites that show job vacancies in Lithgow.
5.1.11 Investigate possibility of developing a local business brochure which details local businesses including shop-owner photos 

to be distributed locally – refer to ‘buy local’ programs.
5.1.12 Develop a range of marketing literature resulting from Marketing Strategy that actively promotes the region and its 

attributes.
5.1.13 Ensure that Economic Development website is up-to-date with relevant information for potential businesses, investors, 

residents, etc.
5.1.14 Attend appropriate seminars that will help promote the ‘new image of Lithgow’ when the new image has been developed 

through the Marketing and Branding Strategy.
5.1.15 Encourage local businesses to participate in regional awards to gain recognition and valuable publicity.
5.1.16 Develop an annual local business awards program to recognise achievements and encourage business excellence.

Lithgow
Focus on the future

u

OBjECTIvE 5.2
Assistance for potential new 
businesses

5.2.1 Develop updated economic and community amenities/services profiles on Lithgow for the information of prospective 
business/investors, including analysis of material from ABS Population Census.

5.2.2 Continue to improve and upgrade the Economic Development website to ensure the most accurate and up to date 
information is available.

5.2.3 Identify opportunities for Lithgow to promote the city’s advantages in appropriate public places.
5.2.4 Develop specific industry sector prospectuses that identify opportunities, markets, etc in areas such as technology, 

alternative energy, confectionery and specialised manufacturing.
5.2.5 Consider developing a range of business incentives to attract new investment.
5.2.6 Examine Government initiatives to streamline planning processes, and adopt as required and as appropriate. 
5.2.7 Develop and circulate information in plain English on navigating the Lithgow Planning Scheme and the statutory processes 

involved – include the use of checklists.
5.2.8 Review the role, performance and requirements for continuing enhancement of services provided by Council’s planning 

department and heritage advisory service - identify resources and training required. Investigate online Development 
Application tracking.

5.2.9 Profile and promote new and existing businesses by working with local media on a monthly basis.



Priority 6
Employment and skills development
GoaL
Encourage employment and skills development of the resident workforce in order to address industry needs and promote self development.

OBjECTIvE 6.1
Diversify skillsbase

6.1.1 Complete a manufacturing/industrial survey to identify current and future skills shortages in these sectors.
6.1.2 Liaise with training providers and employment agencies to identify gaps in available skills of the resident workforce.
6.1.3 Liaise with Centrelink to identify gaps in sought after skills that those currently unemployed do not have but could perhaps 

be trained in.
6.1.4 Identify from business skills shortages and liaise with TAFE and other training providers to review existing courses and 

lobby for additional courses.
6.1.5 Identify requirements for apprenticeships and other training/skills upgrading programs and lobby for funding.
6.1.6 Seek implementation of new schemes arising from State and Federal Government programs.
6.1.7 Encourage the participation in the workforce of mature age persons, long-term unemployed and school leavers seeking 

employment.
6.1.8 Target promotion of occupations and industries where skills shortages have been identified in Lithgow.
6.1.9 Encourage the establishment of additional educational providers in Lithgow such as a university presence.

u

OBjECTIvE 6.2
Facilitate employment 
creation 

6.2.1 Facilitate school-to-work links with liaison between secondary schools and business leaders, and provide information to 
students/school leavers on employment opportunities and skills requirements, and training opportunities.

6.2.2 Facilitate improved TAFE/university-to-work links, including information for graduates on employment opportunities and 
skills requirements.

6.2.3 Investigate feasibility of listing on Council website a link to sites that show job vacancies in Lithgow.
6.2.4 Encourage business and industry development – See Priority 4 for actions.
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For further information on how you 
can be involved contact Council’s 
Economic Development Officer.

The full Economic Development Strategy 
can be found at the Lithgow, Wallerawang 
and Portland Libraries, at the Council’s 
Administration Building, or on the 
Council’s website.

Lithgow’s future ... Everyone’s business
www.lithgow.nsw.gov.au
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