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/ƘŀƛǊƳŀƴΩǎ wŜǇƻǊǘ  
 
It is my great pleasure to present my first Annual Report for this term as Chair of 
Centroc. 
 
Local Government in Central NSW working collaboratively has continued to build 
on our growing reputation as we meet the challenges of delivering more with less 
for our communities. 

 
¢ƘŜ 9ȄŜŎǳǘƛǾŜ {ŜŎǊŜǘŀǊȅΩǎ ǊŜǇƻǊǘ ǿƛƭƭ ŘŜǎŎǊƛōŜ ǿŀȅǎ ƛƴ ǿƘƛŎƘ /ŜƴǘǊƻŎ Ƙŀǎ ōŜŜƴ ŀƴŘ ŎƻƴǘƛƴǳŜǎ ǘƻ 
provide support to Councils, most particularly member budgets while explaining our financial result 
for the year. It also provides clear advice regarding the benefits and good value of being a member 
ŦǊƻƳ ŀ /ƻǳƴŎƛƭ ƻǇŜǊŀǘƛƻƴǎΩ ǇŜǊǎǇŜŎǘƛǾŜΦ ¢ƘŜ ǊŜƳŀƛƴŘŜǊ ƻŦ ǘƘƛǎ !ƴƴǳŀƭ wŜǇƻǊǘ ŜȄǇƭŀƛƴǎ Ƙƻǿ /ŜƴǘǊƻŎ 
works and provides advice regarding the totality of our efforts for the year. If you are interested in 

more up to date advice on our activities, please go to our website at http://centroc.com.au/. 
 
Since becoming Chair my focus has been to grow the involvement of elected representatives in the 
organisation and to respond to the needs of every member in the region. To that end we held a 
strategic session in May. 
 
This session highlighted the need for a plan for Central NSW similar to that of the Metroplan for 
Sydney. The good news is that the State is intending to undertake this planning with the ROC taking a 
lead role. The plans are due for completion at the end of 2012.   
 
The highlight for the year has been the Centroc Summit in July which received national media 
attention and was well attended by our members. I congratulate you all for supporting this event and 
I look forward to even more engagement at our Summit next year. 
 
Support for regionalism continues to build and the co-operative, hard working approach taken by 
members, our General Managers and our staff is taking full advantage of this growth. 
 
In 2010/2011 our members have not shied away from the real challenges confronting our region. Be 
it the Bells Line of Expressway, transport and water infrastructure, health workforce, tourism or 
regional development, Centroc has stepped up to the plate and taken our concerns to both the state 
and federal levels by identifying the solutions for our area working with our communities. 
 
L ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǘŀƪŜ ǘƘƛǎ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǘƘŀƴƪ ŀƭƭ ƳŜƳōŜǊǎ ŦƻǊ ǘƘŜƛǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ ǊŜƎƛƻƴΩǎ 
programming where we continue to provide cost savings through our operations and outcomes from 
ƻǳǊ ŀŘǾƻŎŀŎȅΦ Lƴ ǇŀǊǘƛŎǳƭŀǊ L ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǘƘŀƴƪ ǘƘŜ DŜƴŜǊŀƭ aŀƴŀƎŜǊǎΩ !ŘǾƛǎƻǊȅ /ƻƳƳƛǘǘŜŜ ŦƻǊ ǘƘŜƛǊ 
support for the operational projects of Centroc and the sound support and advice provided to the 
Board for the year.  
 
I commend this Annual Report to you all. 

 

 
Cr Phyllis Miller 
Chairman 

 
 
 

http://centroc.com.au/
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Organisation and Structure 
 
Vision  
 
Central NSW is recognised as vital to the sustainable future of New South Wales and Australia.  
 

Mission  
 
Centroc is recognised as the lead organisation advocating on agreed regional positions and priorities 
for Central NSW whilst providing a forum for facilitating regional cooperation and sharing of 
knowledge, expertise and resources; effectively nurturing sustainable investment and infrastructure 
development. 
 

Objectives 
 

 Regional Sustainability: 
Encourage and nurture suitable investment and infrastructure development throughout 
the region and support members in their action to seek from Governments: financial 
assistance, legislative and/or policy changes and additional resources required by the 
Region. This objective will be principally actioned by the Board with the support of 
General Managers Advisory Committee (GMAC) member Councils. 

 

 Regional Cooperation and Resource Sharing: 
Contribute to measurable improvement in the operational efficiency and effectiveness of 
Member Councils through facilitation of the sharing of knowledge, expertise and 
resources and, where appropriate, the aggregation of demand and buying power. This 
objective will be principally facilitated by GMAC with the guidance of the Board. 

 

Membership 
 

 Bathurst 

 Blayney 

 Boorowa 

 Cabonne 

 Cowra 

 Forbes 

 Harden 

 Lachlan 

 Lithgow 

 Oberon 

 Orange 

 Parkes 

 Upper Lachlan 

 Weddin 

 Wellington 

 Young 

 Central Tablelands Water 
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Executive Committee 2010/ 2011 
 
Centroc Chairman 
Cr Neville Castle 
Mayor  
Lithgow City Council 
then 
Cr Phyllis Miller  
Mayor 
Forbes Shire Council 
 
Centroc Executive Secretary/Treasurer 
Roger Bailey 
General Manager 
Lithgow City Council 
then 
Carissa Bywater 
General Manager 
Forbes Shire Council 
 
Centroc Deputy Chair 
Cr Phyllis Miller 
Mayor  
Forbes Shire Council 
then 
Cr John Davis 
Mayor 
Orange City Council 
 
GMAC Executive Members 
Carissa Bywater  
General Manager 
Forbes Shire Council  
 
Paul Devery    

General Manager 
Cowra Shire Council 
 
Garry Styles 
General Manager 
Orange City Council 
 
David Sherley 
General Manager  
Bathurst Regional Council 
 
Kent Boyd 
General Manager 
Parkes Shire Council 
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Centroc Executive Members 
Cr Bill West 
Mayor 
Cowra Shire Council 
 
Cr John Davis 
Mayor 
Orange City Council 
 
Cr Paul Toole 
Mayor  
Bathurst Regional Council 
then 
Cr Ken Keith 
Mayor 
Parkes Shire Council 
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About Centroc  
Area 
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Centroc Board 
 
Two delegates (usually the Mayor and General Manager) represent Councils on the Centroc Board.  
 

Executive 
 
The Executive consists of office bearers elected at the Annual General Meeting. It comprises of a 
Chairperson, Immediate Past Chairperson, Deputy Chairperson, Secretary/Treasurer and elected 
members of constituent Councils. The General Manager or his/her nominee of the Council that the 
Chair represents is automatically appointed as Secretary/Treasurer. The General Managers of all 
Executive Councils are elected automatically from the remainder of the Executive. 

 
General Managers Advisory Committee (GMAC) 
 
¢ƻ ŀǎǎƛǎǘ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴ ƛƴ ǘƘŜ ŎƻƴŘǳŎǘ ƻŦ ƛǘǎ ŀŎǘƛǾƛǘƛŜǎ ŀ DŜƴŜǊŀƭ aŀƴŀƎŜǊǎΩ !ŘǾƛǎƻǊȅ /ƻƳƳƛǘǘŜŜ 
was established in April 2002. GMAC meets four times per year and at the direction of the Board 
advises on administrative, planning, policy and resourcing matters of Centroc. The Chair of GMAC is 
the Secretary/Treasurer of Centroc. 
 

Staff 
 
Centroc has evolved as a small de-centralised organisation. In 2010/11, seven employees were 
spread throughout the region at various Councils including two days a week of administrative 
support at the Chair Council.  
 
This structure allows all Councils the opportunity to employ Centroc staff and be involved in the 
various projects, effectively spreading the benefit across the region. Centroc staff include: Executive 
Officer, Learning and Development Manager, Sustainability Program Manager, Finance Officer, 
Compliance & Cost Savings Manager, Climate eXchange Project Officer, Training and Program 
Support Manager and Chair Council Support Officer.  
 

Project Teams 
 
tǊƻƧŜŎǘ ¢ŜŀƳǎ ŀǊŜ ŀƴ ƛƳǇƻǊǘŀƴǘ ŎƻƳǇƻƴŜƴǘ ƻŦ /ŜƴǘǊƻŎΩǎ ƻǇŜǊŀǘƛƻƴ ŀƴŘ Ǿƛǘŀƭ ǘƻ ƛǘǎ ǎǳŎŎŜǎǎΦ tǊƻƧŜŎǘ 
Teams are formed to allow cross collaboration and the sharing of knowledge, expertise and 
resources. Teams are established on the recommendation of the Centroc Board with a 
predetermined objective, participation is voluntary and reports are submitted quarterly to the Board 
and GMAC. Team Leaders are often appointed to Project Teams to assist the EO in the management 
of the Team, to set agendas and to advise GMAC on the activities of the Team.  

 

  Centroc receives the 'Highly Commended' award for  
Excellence in Leadership and Innovation for Rural Councils 

Cr Phyllis Miller Chairman of Centroc at the 
Summit 2010 
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Centroc Organisational Structure as of 30 June 2011 

 

      

                           
  

 

 

 

16 Central NSW 
Councils 

1 County Council

Centroc Board 
Chair

General 
Managers 
Advisory 

Committee

Executive Officer

Compliance & 
Cost Savings 

Manager

Learning  and 
Organisational
Development 

Manager

Training and 
Program 

Support Officer

Finance Officer 
Part Time

Sustainability 
Programs 
Manager

Various  
Consultants

Chair Council  
Support Part 

Time

Chair

and

Executive 
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Lobbying Priorities 
 

 Bells Line of Expressway 

 Transport and Water Infrastructure 

 Environmental Sustainability 

 Telecommunications 

 Health  

 Regional Development 
 

 

Project Teams 
 

 Occupational Health and Safety 

 Human Resources Managers Group 

 Supply Management 

 Environmental Sustainability 

 Enterprise Risk Management 

 Film and Television 

 Infrastructure Group including CWUA 

 Compliance and Cost Savings 

 IT 

 
Supported Regional Initiatives 
 

 Bells Line Expressway Group 

 Netwaste Jennifer Bennett 

 Weight of Loads 

 Central NSW Tourism 
 
 

{ǳǇǇƻǊǘƛƴƎ /ŜƴǘǊƻŎΩǎ ¢ǿƻ hōƧŜŎǘƛǾŜǎ  
 
Where Centroc objectives are advocacy on behalf of the region and offering support to member 
Council operations to increase efficiency and effectiveness, Centroc renews its Management Plan 
annually through stakeholder consultation and planning sessions. 
 
9ŀŎƘ ƻŦ /ŜƴǘǊƻŎΩǎ ŀŘǾƻŎŀŎȅ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭ ƛƴƛǘƛŀǘƛǾŜǎ ƛǎ ǎǇƻƴǎƻǊŜŘ ōȅ ŀ DŜƴŜǊŀƭ aŀƴŀƎŜǊΦ DŜƴŜǊŀƭ 
Managers determine the level of resourcing and structure required. 
 
This is reported back to GMAC and the Board on a quarterly basis against the management plan for 
the year. 
 
The following two pages show the way in which advocacy and operational objectives are supported. 
 
 

 

Jennifer Bennett presenting at Summit 2010  
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Bells  Line of 
Expressway

Sponsoring 

General Managers

Mr Roger Bailey

Lithgow

Mr Allan Dive

Wellington

WhereBLEGis funded 
separately by 

members to advocate 
in this sector, Centroc 
support is provided by 
the Centroc Executive 

Ofiicer.

Cr N Castle was the 
Centroc delegate on 
the Bells Line Long 
Term Corridor Plan 
Steering Committee

Transport and Water 
Infrastructure and 

CWUA

Sponsoring 

General Manager

Mr Kent Boyd

Parkes

The Centroc 
Infrastructure  Group

Directors of 
Engineering  

interested member 
Councils develop 
submissions and 

provide advice to the 
Centroc Board.

Centroc Water 
Utilities Alliance 

Formally named in 
2010 the CWUA is a 
Regional project that 
has attracted around 

$100K of grant funding 
to deliver practice 

compliance, 
efficiences and cost 
savings across the 

region 

Environment

Sponsoring General 
Manager 

Mr Peter Vlatko

Young

100% State funding 
has 3 Centroc staff 
employed in the 

region to support the  
" That's a Good idea" 

Team deliver 
environmental 

programs into Councils 
and communities.

Health 

Sponsoring General 
Manager

Ms Carissa Bywater

Forbes

The Health Workforce 
Group (HWG)

Chaired  by Cr John 
Farr of Cabonne. 

Elected representitives 
and staff from the 

region drive the health

advocacy agenda

The Centroc Health 
Workforce ForumA 

skills based group peak 
health bodies in the 
region developing 

State funded 
programming in health 

workforce and 
providing expert 

advice to the Centroc 
HWG and Board

Telecommunications

Sponsoring General 
Manager

Mr Garry Styles

Orange 

A small team led by 
Orange staff program.

Regional Devopment 

Sponsoring General 
Manager

Mr Garry Styles

Orange

50/50funding from 
Centroc surplus with 
the Deparrtment of 

industry anf 
Investments for a 

Regional Economic 
Development Strategy

Advocacy Support 
























































































